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NEW HOPE COMMUNITY DEVELOPMENT CORPORATION

AGENDA

March 24, 2021

NOTE: This meeting is being agendized to allow Board Members,
staff and the public to participate in the meeting via teleconference,
pursuant to the Governor’s Executive Order N-29-20 (March 17, 2020),
available at the following link.

Teleconference Options to join Zoom meeting:
By PC: https://yolocounty.zoom.us/j/98323929030

Meeting ID: 983 2392 9030
or

By Phone: (408) 638-0968

Meeting ID: 983 2392 9030

Executive Order N-29-20 authorizes local legislative bodies to hold
public meetings via teleconference and to make public meetings
accessible telephonically or otherwise electronically to all members of
the public. Members of the public are encouraged to observe and
participate in the teleconference.

Further instructions on how to electronically participate and submit
your public comments can be found in the PUBLIC PARTICIPATION
note at the end of this agenda.


http://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
https://yolocounty.zoom.us/j/98323929030

SANDRA SIGRIST HOPE WELTON

INTERIM EXECUTIVE DIRECTOR AGENCY COUNSEL
1. Pledge of Allegiance
2. Roll Call
3. Consider approval of the agenda.
4. Public Comment: Opportunity for members of the public to address the New Hope Development

Corporation on subjects not otherwise on the agenda relating to New Hope Development Corporation
business. The Board reserves the right to impose a reasonable limit on time afforded to any topic or to
any individual speaker.

. cowsewtagewoA

5. Approve Minutes from December 16, 2020 meeting
6. Correspondence
7. Consider appointment of Gloria Partida and Quirina Orozco as Directors of New Hope Community

Development Corporation

8. Election of President and Vice President for Calendar Year 2021
9. Receive presentation by NH CDC Executive Director on Solar Project
10. Receive presentation by NH CDC Executive Director on Loan Request to advance Esparto

development

11. Action items and reports from members of the Board, including announcements and questions to be
referred to staff

o AwomRwenT

Next meeting to be determined

| declare under penalty of perjury that the foregoing agenda was posted March 19, 2021 by 5:00 p.m. at the
following places:



e On the bulletin board at the east entrance of the Erwin W. Meier Administration Building, 625 Court Street,
Woodland, California; and

o On the bulletin board outside the Board of Supervisors Chambers, Room 206 in the Erwin W. Meier
Administration Building, 625 Court Street, Woodland, California; and

e On the bulletin board of Yolo County Housing, 147 West Main Street, Woodland, California.

o On the Yolo County website: www.yolocounty.org.

Julie Dachtler, Clerk of the Board

By:

Clerk

NOTICE
If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations
adopted in implementation thereof. Persons seeking an alternative format should contact the Clerk of the Board
for further information. In addition, a person with a disability who requires a modification or accommodation,
including auxiliary aids or services, in order to participate in a public meeting should telephone or otherwise
contact the Clerk of the Board as soon as possible and at least 24 hours prior to the meeting. The Clerk of the
Board may be reached at (530) 666-8195 or at the following address:

Clerk of the New Hope Development Corporation
625 Court Street, Room 204
Woodland, CA 95695

PUBLIC PARTICIPATION INSTRUCTIONS:

Based on guidance from the California Department of Public Health and the California Governor’s Office, in
order to minimize the spread of the COVID 19 virus, please do the following:

1. You are strongly encouraged to participate in the New Hope Community Development Corporation
meeting https://yolocounty.zoom.us/j/98323929030, Meeting ID: 983 2392 9030 or phone in via
1-408-638-0968 Meeting ID: 983 2392 9030.

2.If you are joining the meeting via zoom and wish to make a comment on an item, press the "raise a
hand" button. If you are joining the meeting by phone, press *9 to indicate a desire to make comment.
The chair will call you by name or phone number when it is your turn to comment. Speakers will be
limited to 3:00 minutes.



http://www.yolocounty.org
https://yolocounty.zoom.us/j/99473111152




New Hope Community Development Corporation
Yolo County, California

December 16, 2020
MINUTES

The New Hope Community Development Corporation met on the 16th day of December 2020 via
teleconference at 3:00 p.m. pursuant to the Governor’'s Executive Order N-29-20 (March 17, 2020),
available at the following link.

Present: Will Arnold; Richard Lansburgh; Pierre Neu; Gary Sandy; Karen Vanderford; Joe
Walters

Staff Present: Sandra Sigrist, Interim CEO
Janis Holt, General Director
Megan Stedtfeld, Agency Counsel
Julie Dachtler, Clerk

Attendees:  Hope Welton, Agency Counsel
Tom Dogias, Real Estate Service Supervisor
Jim Gillette, Chief Financial Officer
Irma Jiminez-Perez, Program Supervisor
Quirina Orozco, West Sac Council Member

. ZO0PM.CALLTOORDER

1. Pledge of Allegiance
2. Roll Call
3. Consider approval of the agenda.

Minute Order No. 20-14: Approved Agenda as submitted with the removal of
Agenda Item No. 6 to a future meeting.

MOTION: Neu. SECOND: Walters. AYES: Arnold, Lansburgh, Neu, Sandy,
Vanderford, Walters.



http://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf

4, Public Comment: Opportunity for members of the public to address the New Hope
Development Corporation on subjects not otherwise on the agenda relating to New
Hope Development Corporation business. The Board reserves the right to impose a
reasonable limit on time afforded to any topic or to any individual speaker.

There was no public comment.

. coNsewTAeeNoA

Minute Order No. 20-15: Approved Consent Agenda Item No. 5.

MOTION: Neu. SECOND: Arnold. AYES: Arnold, Lansburgh, Neu, Sandy,
Vanderford, Walters.

5. Approve the minutes of the New Hope CDC meetings of August 26, 2020 and October
28, 2020

Approved the minutes of the New Hope CDC meetings of August 26, 2020 and
October 28, 2020 on Consent.

 REcUlAmAcENDA

6. Consider Appointment of Quirina Orozco as a Director of New Hope Community
Development Corporation

Agenda Item No. 6 was removed to a future meeting date.




7. Receive presentation by Rebecca Boyles, Valley Clean Energy (VCE) Director of
Customer Care and Marketing, on the Net Energy Metering (NEM) Donation Program,
and Authorize New Hope CDC to accept donations from VCE's NEM Donation
Program.

Minute Order No. 20-16: Received presentation and approved
recommended action.

MOTION: Arnold. SECOND: Lansburgh. AYES: Arnold, Lansburgh,
Neu, Sandy, Vanderford, Walters.

. ADJOURNMENT

Next meeting to be determined















New Hope Community Development Corporation

Meeting Date: March 24, 2021

Brief Title: Utility Assistance Loan Program

From: Sandra Sigrist, Interim Executive Director
Staff Contact: Jim Gillette, Finance Director

Subject/Recommended Action
Receive update on the Solar Transition Forgivable Loan Program

(Financial Impact) (Sigrist)

Strategic Plan Goal(s)
Strategic Priority 1: Building Up our Communities
Reason for Recommended Action/Background

Staff are continuing to work with Public Housing tenants who accrued a debt associated with the
property’s utilities transition when solar panels were installed. The New Hope CDC Board previously
approved a $70,000 forgivable loan program to assist tenants in paying down the debt. In addition
to assisting tenants to access this program, staff have assisted tenants to apply for Home Energy
Assistance Payments (HEAP) and other relief options as available. Today’s update reflects the
progress on utilization of the loan program, and provides data on the remaining debt for tenants
across the different public housing locations.

History

Solar panels were installed at four (4) Public Housing sites (Yolano Village, Donnelly Circle, El Rio
Villas 1, I, 1ll, IV and Riverbend Manor). Subsequent issues in the rate setting and claiming
processes, as reviewed at the May 13, 2020 meeting, lead to the request for a New Hope CDC
financial support program for households affected during the transition period of March 1, 2019
through April 30, 2020. As few households were engaging in the program due to concerns and
confusion regarding requirements, staff revised those documents with the approval of this Board in
October, 2020.

Today'’s information provides an overall status update through March 11, 2021, with one set of data
also showing average per household debt as of March 17, 2021.



Fiscal Information

Financial impact of this program was approved at the May 13, 2020 meeting in the amount of
$70,000 from the unallocated Operating Reserves of New Hope CDC.

Attachments

Presentation - 9 slides



New Hope Community Development Corporation
Solar Transition Forgivable Loan Program

Sandra Sigrist, Interim Executive Director

March 24, 2021




New Hope CDC Solar Transition Forgivable Loan Program

Tenants living in properties with solar panels have been offered the following supports to pay down the debt
accrued during the transition to a solar panel energy payment structure

New Hope Forgivable Loan Program

Eligible time period of the transition was March 2019 through April 2020
Funds allocated by the New Hope CDC Board = $70,000

Assistance to apply for a Home Energy Assistance Program (HEAP) grant

Note:
Some tenants accrued credit rather than debt

Many tenants with debt during the eligible transition period continued to accrue debt through 2020. In
addition to the options above, and committing to a repayment plan over time, it is possible residents may
be eligible to receive assistance through the utility portion of the State’s new rental assistance program.



New Hope CDC Solar Transition Forgivable Loan Program

Total NHCDC Loan S Disbursed

$14,415.82

H Donnelly M Yolano ERV

Summary as of March 11, 2021
S84, 015.46 utility debt accrued during the eligible time period
$38,716.29 utility debt relief paid to-date
$45,299.17 debt remains
$31,283.71 New Hope allocated relief remains

Of 256 total households, 52% have resolved their prior debt or have a credit, while 48% still
have a debt to pay after the New Hope loan option for the eligible time period has been
exhausted.



New Hope CDC Solar Transition Forgivable Loan Program

Donnelly - Households
Donnelly - Total $ due to YCH

$5,287.79

$17,599.83

B Households with transition debt/credit resolved*

B Households with remaining debt after loan exhaustion m Amount still eligible for NHCDC Loans m Amount still owed by Tenants

B Households with current credit

Donnelly

Of 72 total households, 61% have resolved their prior debt or have a credit, while 39% still have
a debt to pay after the New Hope loan option for the eligible time period has been exhausted.



New Hope CDC Solar Transition Forgivable Loan Program

Yolano - Households
Yolano - Total $ due to YCH

$16,280.18

$26,734.00

m Households with transition debt/credit resolved*

® Households with remaining debt after loan exhaustion

T e T m Amount still eligible for NHCDC Loans m Amount still owed by Tenants

Vacant Units

Yolano

Of 58* total households, 38% have resolved their prior debt or have a credit, while 62% still
have a debt to pay after the New Hope loan option for the eligible time period has been
exhausted.

*Two units are vacant and not reflected in the total



New Hope CDC Solar Transition Forgivable Loan Program

ERV - Households
ERV - Total S due to YCH

$23,731.20

$40,194.98

m Households with transition debt/credit resolved*

® Households with remaining debt after loan exhaustion

T e T m Amount still eligible for NHCDC Loans m Amount still owed by Tenants

Vacant Units

El Rio Villa

Of 120* total households, 52% have resolved their prior debt or have a credit, while 48% still
have a debt to pay after the New Hope loan option for the eligible time period has been
exhausted.

*Four units are vacant and not reflected in the total
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New Hope CDC Solar Transition Forgivable Loan
Program

124

60 57

ERV

H Total Households

® Households with Balance due
to YCH

B Households with Balance due
to YCH over 5100

Average remaining balance by location

As of March 17, 2021

Total Due to YCH from Balances Over $100

= Yolano (34 Households)

= Donnelly (25 Households)

= ERV (57 Households)

Average Debt from Balances Over $100

= Yolano (34 Households)

= Donnelly (25 Househaolds)

= ERV (57 Households)



New Hope CDC Solar Transition Forgivable Loan Program

Total Credits Owed to Tenants

$6,870.94

$2,576.64

H Donnelly MYolano MERV

Next Steps
Determine an ongoing plan for how credits will be managed
Assist tenants with options to pay remaining debt

Hold in-person, socially distanced, outdoor small group gatherings to answer questions and
problem-solve solutions



New Hope CDC Solar Transition Forgivable Loan Program

Questions?






New Hope Community Development Corporation

Meeting Date: March 24, 2021

Brief Title: Loan Request to advance the development of six (6) homes for low-income
agricultural families

From: Sandra Sigrist, Interim Executive Director

Staff Contact: Jim Gillette, Finance Director

Subject: Review, Approve and Authorize New Hope Community Development Corporation (New
Hope CDC) to provide a loan of $231,269 to advance the development of six (6) homes for low-
income agricultural families

(Financial Impact) (Sigrist)
Recommended Action

1. Review, Approve and Authorize New Hope Community Development Corporation (New Hope
CDC) to provide a 0% interest loan of $231,269 to Yolo County Housing (YCH) in order for
YCH to advance the development of six (6) homes for low-income agricultural families.

2. Authorize the New Hope CDC Interim Executive Director and YCH Finance Director to issue
payment on the loan, and to complete all related work to recoup repayment upon closing of
each home sale.

Strategic Plan Goal(s)
Strategic Priority 1: Building Up our Communities
Reason for Recommended Action/Background

Yolo County Housing (YCH) owns six (6) undeveloped lots in Esparto’s Country West I
neighborhood. To move forward with building homes on the lots for agricultural families, YCH
requires $231,269 to pay off a portion of the existing project loan with the California State
Department of Housing & Community Development (HCD).

Removing YCH from the loan with HCD will remove various restrictions in place under the current
agreement. For example, there is currently a requirement for development of a marketing plan,
which would add months to the timeline and significant expense to the project budget, placing it at
further risk of delay while additional funding is secured. In addition, the HCD loan limits the Adjusted
Median Income (AMI) for the agricultural families to 50%, making the financing for the overall project
unworkable with current construction costs.



Finally, supporting this action will place New Hope CDC in a positive visible position, aligned with a
successful YCH development project for low-income families in a rural community.

History

On May 4, 2004, YCH entered into an agreement for a Joe Serna Farmworker Housing loan with
HCD. The original loan, approved for $600,000, was to build rental homes in Esparto for extremely
low income (50% Adjusted Median Income (AMI)) agricultural families. By October, 2005, YCH had
only drawn down $338,258.71 in pre-development work, and the remaining portion of the original
loan amount was disencumbered by HCD. As the cost of construction rose over the years, various
models for development and partnerships were considered to launch build of the homes, including
consideration of duplexes, and manufactured homes, but without success.

On January 28, 2020, YCH and HCD entered into an updated agreement, changing the project
program type from Rental to Homeownership, and in the spring, YCH initiated conversations with a
local nonprofit developer, NeighborWorks.

In September, 2020, YCH began steps to move the project forward in earnest. These have included
ongoing communications with HCD regarding resolution of the loan debt, and collaboration with
NeighborWorks to develop a workable project proforma.

On March 11, 2021, YCH sent HCD a petition to release YCH from the Grant Lien through:

e Payment of the loan

e Entering into a 99-year land lease with NeighborWorks for the sole purpose of developing
and selling affordable homes to agricultural families in the 50%-80% range of Adjusted
Median Income (AMI), with a 20-year deed restriction

o At sale of each home, the lot would be released from the land lease, and

¢ Allowing an initial buyer who chooses to sell their property during the time of the deed
restriction, to offer the buyer an option to accept the remaining deed restriction with AMI
limitation terms, or to remove the deed restriction by repaying the developer a portion of the
development subsidy.

Fiscal Information

This loan is expected to be repaid to New Hope CDC within one year or less, as NeighborWorks is
poised to begin work on the project once financing is secured.

Attachments

March 11, 2011 Letter to HCD: Petition to release YCH from Grant Lien and Regulatory Agreement
Number 03-FWHG-268

Presentation — 4 slides



Yolo County Housing 530.662.5428
147 W. Main Street 916.444.8982
Woodland, CA 95695 TTY: 800.545.1833, ext. 626

March 11, 2021

To:

Re:

Rebecca Weber, Manager, and Patricia (Kathy) Michaud
Compliance Resolution Program
California Department of Housing & Community Development HCD)

Petition to release YCH from Grant Lien and Regulatory Agreement Number 03-FWHG-268

Dear Rebecca and Kathy:

Per our discussions and email communications, I'm submitting this proposal to resolve the above-listed
Lien Agreement between YCH and HCD.

YCH will pay HCD the outstanding balance of $331,268.71 owed on the lien.

YCH will enter into a 99-year land lease with NeighborWorks (NW), for $1 each on the 6 (six)
lots, for the sole purpose of NW developing and selling affordable homes to agricultural families
in the 50% to 80% range of AMI, with a 20-year deed restriction.

NW will conduct all pre-development work, obtain construction financing, build the homes,
conduct marketing and sell the homes.

The 99-year land lease will be extinguished in 6 {six) parts, at the sale of each home. Each ot
would be released from the land lease at sale.

Upon sale of the property by the initial buyer, the new buyer will have the option of accepting
the remaining deed restriction with AMI limitation terms, or remove the deed restriction by
repaying the developer a portion of subsidy used for the development of that home. This is
designed to protect the future ability to sell the homes for the initial buyers, based on market
conditions at the time of the future sale.

As you know, the development of these homes is long overdue. We are excited to be at the point of
moving forward on a viable plan to benefit local families!

Please advise whether this request is acceptable to HCD, or whether you require additional information,
and we'll proceed with next steps.

Thank you,

(-~

Sandra Sigrist, Interim CEO
530.669.2219 desk
530.908.0734 cell



New Hope Community Development Corporation
Country West Il Homes for Agricultural Families
Sandra Sigrist, Interim Executive Director

March 24, 2021




Country West || Homes for Agricultural Families

Summary

Yolo County Housing (YCH) owns six (6) empty lots in Esparto, and has been working since 2004
to develop housing on each lot for low-income agricultural families

YCH is requesting a loan from New Hope CDC to:
e Pay off a State loan on the properties

* This will remove current restrictions which are negatively impacting/stalling the
project

e Enterinto a 99-year land lease with NeighborWorks to develop and sell the homes



Country West || Homes for Agricultural Families

Proforma/Estimates as of March 2021

Permanent Financing
Mortgage (70% AMI)
Down Payment (5%)

YCH contribution
YCH funds
NHCDC Loan
SB2

NeighborWorks Contribution
Floorplans
Partner donation

Total Sources
Excess / (Gap)

Acquisition
Existing State Debt
Esrow & Acq Fees

Development
Hard Costs
Soft Costs - Fees
Soft Costs - Carry/Indirect

Repay NHCDC Loan
Total Uses

Sources

Total @ 3.5%

$ 2,093,359
S 110,177

$2,203,536

100,000
231,269
136,000

wn|n unun

467,269

2,964

S
$ 100,000
$ 102,964

$2,773,768

S 291,221

$ 331,269
S 10,000

S 341,269

$ 1,458,600
S 414,170
$ 37,239

$1,910,009

S 231,269

$ 2,482,547




Country West || Homes for Agricultural Families

Questions?
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