Yolo County Housing
Yolo County, California

February 17, 2011
MINUTES

Yolo County Housing met on the 17th day of February, 2011 in regular session in its Chambers in
the Erwin Meier Administration Center, 625 Court Street, Woodland, California at 2:00 p.m. Present
were Commissioners Chamberlain, McGowan, Saylor, Rexroad, Toney and Garnes. Commissioner
Provenza was absent. Vice-Chair Chamberlain presided. Lisa A. Baker, Executive Director and
Sonia Cortés, Agency Counsel, were present.

Agenda Item No. 1.01
Pledge of Allegiance

This meeting of the Board of Commissioners commenced with the Pledge of Allegiance.

Agenda Item No. 1.02
Approval of the Agenda

Minute Order No. 11-08: Approved the agenda for this meeting as submitted, noting minor changes
were made to the resolution on Agenda Item No. 2.02.

MOTION: Rexroad. SECOND: Garnes. AYES: Chamberlain, Rexroad, Garnes, Toney. ABSENT:

Provenza, McGowan, Saylor.

Agenda Item No. 1.03
Public Comment

The Chair invited individuals of the public to make statements on matters relating to Yolo County
Housing business. Commissioner Toney addressed the Board of Commissioners with a comment
about the Section 8 Housing.

Commissioner Saylor arrived at the dais at 2:03 P.M.

Agenda Item No. 2.01
Consent Agenda

Minute Order No. 11-09: Acted on the Consent Agenda as follows:
2.01 Approved the minutes from the meeting of January 13, 2011.
2.02 Took the following actions:

A. Approved and authorized the Chair to sign Resolution No. 11-02 authorizing Yolo County
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Housing to submit an application to HUD for funding through the HUD fiscal year 2010
Resident Opportunity and Self Sufficiency (ROSS) Service Coordinator Program grant.

B. Authorized the Executive Director to execute appropriate agreements to apply under the
ROSS Program and administer the funding if the application is approved by HUD.

2.03 Authorized the Executive Director to destroy fiscal, contractual, and personnel records dated
prior to 2003 in accordance with the Agency’s records retention policy and schedules.

2.04 Approved “Working Preference” language in the Admission and Continued Occupancy Plan
for the Low Income Public Housing Program to include the unemployed and authorized the
Executive Director to implement.

2.05 Approved a Resolution naming the Alcohol, Drug and Mental Health funded transitional
housing units the “Helen Thomson Homes,” in honor of her contributions to Yolo County
Housing.

MOTION: Rexroad. SECOND: Garnes. AYES: Chamberlain, Saylor, Rexroad, Garnes, Toney.
ABSENT: Provenza, McGowan.

Commissioner McGowan arrived at the dais at 2:09 P.M.

Agenda Item No. 3.01

Presentations

3.01 Executive Director Lisa Baker presented a Resolution to Helen M Thomson in honor of the
“Helen M. Thomson Homes”

3.02 Executive Director Lisa Baker presented Certificate of Appreciation to the City of
Woodland Fire Department

3.03 Executive Director Lisa Baker presented Certificate of Appreciation to California Highway
Patrol

3.04 Executive Director Lisa Baker presented Certificate of Appreciation to the West
Sacramento Holiday Basket Project

3.05 Executive Director Lisa Baker presented Certificate of Appreciation to Women'’s
Ecumenical Ministries

3.06 Executive Director Lisa Baker presented Certificate of Appreciation to the Salvation Army

3.07 Resource Administrator Janis Holt presented Continuity of Operations Planning to Alberto
Castillo, Fred Ichtertz, Brenda Lomeli, Marianne Krager and Jorge Almeida

3.08 Resource Administrator Janis Holt presented Certificate of Appreciation to Lisa Baker from
the National Association of Housing and Redevelopment Officials
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3.09 Executive Director Lisa Baker presented Certificate of Achievement to Yolo County
Housing as a 2010 Voucher High Performer from U.S. Department of Housing and Urban
Development (HUD)

3.10 Executive Director Lisa Baker presented Certificate of Achievement to Yolo County
Housing as 2010 PHA of the Year (Voucher program, smaller division) from San Francisco
Regional Office of the U.S. Department of Housing and Urban Development (HUD)

Agenda Item No. 4.01
Housing Choice Voucher Wait Lists

Minute Order No. 11-10: Took the following actions:

A. Reviewed the proposed methodology for opening the wait lists for tenant and project-based
vouchers.

B. Approved the opening and closing of the Wait List for the Housing Voucher Programs.

C. Authorized the Executive Director to open and close the List in accordance with the
methodology laid out in this staff report.

MOTION: Toney. SECOND: Saylor. AYES: Chamberlain, McGowan, Saylor, Rexroad, Garnes,
Toney. ABSENT: Provenza.

Agenda Item No. 4.02
Mid-Year Budget Reallocation

Minute Order No. 11-11: Took the following actions:

A. Appropriated additional identified revenue and approved the budgeting and expenditure of
the additional funds as identified in the mid-year budget reallocation.

B. Approved the expenditure of funds for line item expenses that were not included in the
original budget.

C. Authorized the use of approximately $30,000 of HCV Unrestricted Net Assets to purchase a
new vehicle for the HCV Inspector’s use.

D. Authorized the transfer of approximately $12,000 of unrestricted COCC funds to New Hope
to cover their projected deficit cash flow.

E. Authorized an increase in hours for the Information Technology Manager from 20 hours per
week to 30 hours per week.

F. Authorized modification of the organization chart to include an Office Assistant Il position in
the Housing Choice Voucher program.
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G. Authorized creation of an intern position to assist the Executive Director on a part time basis.
H. Authorized the Executive Director to implement the revised budget and recommendations.
MOTION: McGowan. SECOND: Saylor. AYES: Rexroad, Provenza, Chamberlain, McGowan,

Thomson, Garnes, Toney.

Agenda ltem No. 4.03
Change in Governance

Received verbal report on Change in Governance from Executive Director.

Agenda ltem No. 5.03
Executive Director Comments

Executive Director Lisa Baker presented remarks on Agency accomplishments.

Agenda Item No. 5.04
Board of Commissioners Comments

Commissioner Toney thanked the Executive Director for the Yolo County Housing 2011 calendars.

Adjournment

Adjourned this meeting of the Yolo County Housing at 2:52 P.M.

Yolo Cgdnty Housing

oty Wackts

Jul Dachtler, Clerk of the Board
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Yolo County Housing Agenda - February 17, 2011

Reminder: Please turn off cell phones.

2:00 P.M. CALL TO ORDER (ITEMS 1.01 - 1.03)

Pledge of Allegiance
Consider approval of agenda
Public Comment: Opportunity for members of the public to address the Housing Authority on subjects not

otherwise on the agenda relating to Housing Authority business. The Board reserves the right to impose
a reasonable limit on time afforded to any topic or to any individual speaker.

CONSENT AGENDA (ITEMS 2.01 — 2.05)

Review and Approve Minutes from the Meeting of January 13, 2011 (Baker)
Review and Approve Resolution Authorizing Application for the ROSS Grant (Krager, Holt and Baker)

Review and Approve Proposed Destruction of Records in Accordance with Records Retention Policy and
Schedules (Garske, Stern, Holt)

Review and Approve a Change to the Admissions and Continued Occupancy Plan Clarifying the
Definition of Employment Preference for Applicants to be Consistent with the Definition Used in the
Housing Voucher Program’s Administrative Plan (Krager and Baker)

Review and Approve a Resolution naming the ADMH-funded Transitional Housing as the “Helen M
Thomson Homes” (Baker)

PRESENTATIONS (ITEMS 3.01 - 3.10)

Presentation of Resolution to Helen M Thomson in honor of the “Helen M. Thomson Homes”
Presentation of Certificate of Appreciation to the City of Woodland Fire Department
Presentation of Certificate of Appreciation to California Highway Patrol

Presentation of Certificate of Appreciation to the West Sacramento Holiday Basket Project
Presentation of Certificate of Appreciation to Women’s Ecumenical Ministries

Presentation of Certificate of Appreciation to the Salvation Army

Presentation of Continuity of Operations Planning to Alberto Castillo, Fred Ichtertz, Brenda Lomeli,
Marianne Krager and Jorge Almeida

Presentation of Certificate of Appreciation to Lisa Baker from the National Association of Housing and
Redevelopment Officials

Presentation of Certificate of Achievement to Yolo County Housing as a 2010 Voucher High Performer
from U.S. Department of Housing and Urban Development (HUD)

Presentation of Certificate of Achievement to Yolo County Housing as 2010 PHA of the Year (Voucher
program, smaller division) from San Francisco Regional Office of the U.S. Department of Housing and
Urban Development (HUD)
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REGULAR AGENDA (ITEMS 4.01 —4.02)

Review, Approve and Authorize Opening and Closing the Housing Choice Voucher Wait Lists (Krager,
Jimenez-Perez, Baker)

Review and Approve the YCH Mid-Year Budget Reallocation (Stern and Baker)
Receive Verbal Report on Change in Governance from Executive Director

Receive Comments from Executive Director

Receive Comments from Commissioners

ADJOURNMENT

Next meeting scheduled for March 10, 2011.

| declare under penalty of perjury that the foregoing agenda was posted February 11, 2011 by 5:00 p.m. at the following
places:

On the bulletin board at the east entrance of the Erwin Meier Administration Center, 625 Court Street,
Woodland, California; and

On the bulletin board on the kiosk outside the Board of Supervisors Chambers, Room 206, in the
Erwin Meier Administration Center, 625 Court Street, Woodland, California.

3. On the bulletin board of Yolo County Housing, 147 West Main Street, Woodland, California.

| declare under penalty of perjury that the foregoing agenda will be posted no later than February 14, 2011 by 2:00 p.m.
as follows:

4, On the Yolo County website: www.yolocounty.org.

Julie Dachtler, Clerk of the Board

By:
Clerk

NoOTICE

If requested, this agenda can be made available in appropriate alternative formats to persons with a disability, as required by
Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and Regulations adopted in implementation
thereof. Persons seeking an alternative format should contact the Clerk of the Board for further information. In addition, a
person with a disability who requires a modification or accommodation, including auxiliary aids or services, in order to
participate in a public meeting should telephone or otherwise contact the Clerk of the Board as soon as possible and at least
24 hours prior to the meeting. The Clerk of the Board may be reached at (530) 666-8195 or at the following address:

Clerk of the Board of Supervisors
County of Yolo
625 Court Street, Room 204 Woodland, CA 95695




Yolo County Housing
Yolo County, California

To: Co. Counsel v
Yolo County Housing v

CONSENT CALENDAR

Excerpt of Minute Order No.11-09, Item No. ___2.01 , of the Yolo County Housing meeting of February 17, 2011.

MOTION: Rexroad. SECOND: Garnes. AYES: Chamberlain, Saylor, Rexroad, Garnes, Toney. ABSENT: Provenza,
McGowan.

@ Approved the minutes  form the meeting of January 13, 2011.
2.02 Took the following actions:
A. Approved and authorized the Chair to sign Resolution No. 11-02 authorizing Yolo County Housing to

submit an application to HUD for funding through the HUD fiscal year 2010 Resident Opportunity and Self
Sufficiency (ROSS) Service Coordinator Program grant.

B. Authorized the Executive Director to execute appropriate agreements to apply under the ROSS Program
and administer the funding if the application is approved by HUD.

2.03 Authorized the Executive Director to destroy fiscal, contractual, and personnel records dated prior to 2003 in
accordance with the Agency’s records retention policy and schedules.

2.04 Approved “Working Preference” language in the Admission and Continued Occupancy Plan for the Low
Income Public Housing Program to include the unemployed and authorized the Executive Director to
implement.

2.05 Approved a Resolution naming the Alcohol, Drug and Mental Health funded transitional housing units the
“Helen Thomson Homes,” in honor of her contributions to Yolo County Housing.



Yolo County Housing
Yolo County, California

January 13, 2011
MINUTES

Yolo County Housing met on the 13th day of January, 2011 in regular session in its Chambers in
the Erwin Meier Administration Center, 625 Court Street, Woodland, California at 2:00 p.m. Present
were Commissioners Provenza, Chamberlain, Toney and Garnes. Absent were Commissioners
McGowan and Rexroad. Commissioner Provenza presided. Lisa A. Baker, Executive Director and
Sonia Cortés, Agency Counsel, were present.

Agenda Item No. 1.00
Swearing in New Commissioner

Kristina Mann from the Elections Office swore in new Commissioner Don Saylor.

Agenda Item No. 1.01
Pledge of Allegiance

This meeting of the Board of Commissioners commenced with the Pledge of Allegiance.

Agenda Item No. 1.02
Approval of the Agenda

Minute Order No. 11-01: Approved the agenda for this meeting as submitted.

MOTION: Toney. SECOND: Chamberlain. AYES: Provenza, Chamberlain, Saylor, Garnes, Toney.
ABSENT: McGowan, Rexroad.

Agenda Item No. 1.03
Public Comment

The Chair invited individuals of the public to make statements on matters relating to Yolo
County Housing business. There was no public comment.

Agenda Item No. 2.01
Chair and Vice Chair Elections

Minute Order No. 11-02: Elected Commissioner Provenza as Chair and Commissioner Chamberlain
as Vice-Chair.

MOTION: Saylor. SECOND: Garnes . AYES: Chamberlain, Saylor, Garnes, Toney, Provenza.
ABSENT: McGowan, Rexroad.
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Agenda Item No. 3.01
Presentations

3.01

3.02

3.03

3.04

3.05

3.06

Executive Director Lisa Baker presented Certificate of Achievement for Family Self
Sufficiency Graduate to Ms. Suzanne Garcia

Resource Administrator Janis Holt presented Certificate of Recognition to José Alvarez,
Work Experience Participant, for his contributions to YCH

Resource Administrator Janis Holt presented Emilio Gomez, Temporary Migrant Center
Coordinator

Executive Director Lisa Baker presented Certificate of Achievement to Janis R. Holt,
Resource Administrator, from the Housing Authority Insurance Group (HAIG) for Risk
Management Training

Executive Director Lisa Baker presented Certificate of Recognition to Yolo County Housing
for support of staff professional development

Yolo County Emergency Services Manager Bill Martin presented Certificate of
Participation to Janis R. Holt and to Lisa A. Baker for contributions during Operation Dark
Horizon

Agenda Item No. 5.01
Consent Agenda

Minute Order No. 11-03: Acted on the Consent Agenda as follows:

5.01

5.02

5.03

Approved the minutes from the meeting of December 9, 2010.
Approved the position description and salary range for the Resident Manager.
Took the following actions:

A. Approved and authorized the Chair to sign Resolution No. 11-01 to increase Employer
Contributions under Public Employees’ Medical and Hospital Care Act (PEMCHA).

B. Authorized the Executive Director to notify CalPERS

MOTION: Saylor. SECOND: Chamberlain. AYES: Chamberlain, Saylor, Garnes, Toney, Provenza.
ABSENT: McGowan, Rexroad.
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The Housing Commissioners recessed to Closed Session at 2:32 p.m. on the following matter:

Conference with Real Property Negotiator

Property: 1752 Drew Circle, Davis, California

Agency Negotiator: Lisa A. Baker

Negotiating parties: City of Davis, Davis Campus Cooperatives, Inc./North American
Students of Cooperation

Under negotiation: X Price X Terms of Payment

The Housing Commissioners reconvened at 3:04 p.m. All members were present except for
Commissioners McGowan, Rexroad and Chamberlain. There were no reports from Closed
Session. Chairman Provenza presided.

Agenda Item No. 6.01
HUD's Verification Hierarchy

Minute Order No. 11-04: Approved updated language to the “VERIFICATION HIERARCHY’ for both
the Housing Choice Voucher and Public Housing Programs and authorized the Executive Director
to implement.

MOTION: Saylor. SECOND: Garnes. AYES: Saylor, Garnes, Toney, Provenza. ABSENT:
McGowan, Rexroad, Chamberlain.

Commissioner Chamberlain returned to the dais at 3:08 p.m.

Agenda Item No. 6.02
Housing Choice Voucher Program - FSS

Minute Order No. 11-05: Approved updated language to Housing Choice Voucher Program
Administrative Plan to include exceptions for “interim re-examinations for Family Self Sufficiency
(FSS) participants” in the Housing Voucher Administrative Plan and authorized the Executive
Director to implement.

MOTION: Saylor. SECOND: Chamberlain. AYES: Chamberlain, Saylor, Garnes, Toney, Provenza.
ABSENT: McGowan, Rexroad.

Agenda Item No. 6.03
Housing Choice Voucher Program - Unemployed

Minute Order No. 11-06: Approved “Working Preference language” for the Housing Choice Voucher
Program to include the unemployed and authorized the Executive Director to implement.
MOTION: Toney. SECOND: Chamberlain. AYES: Chamberlain, Saylor, Garnes, Toney, Provenza.
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ABSENT: McGowan, Rexroad.

Agenda Item No. 6.04
Housing Choice Voucher Program — Moving Out

Minute Order No. 11-07: Approved the change to the Housing Choice Voucher Administrative Plan
Policy for Housing assistance Payments when a family moves out of a unit with continued
assistance and authorized the Executive Director to implement.

MOTION: Chamberlain. SECOND: Toney. AYES: Chamberlain, Saylor, Garnes, Toney, Provenza.
ABSENT: McGowan, Rexroad.

Agenda Item No. 6.05
Executive Director Comments

Received comments from the Executive Director, Lisa Baker, who addressed the Board of
Commissioners and provided an update on the following issues:

ACCOMPLISHMENTS — January 2011

Operations
e YCH is currently up to date on deliverable products for HUD’s office of Fair Housing and

Employment Opportunities (FHEO).

e 60 new Voucher contracts were executed from 10/1/2010 through 12/31/2010.

e 54 additional families with Vouchers are currently seeking units in the private
marketplace and there are three additional briefings scheduled for January for additional
families.

e As of the end of December, 2010, we have 1,299 families under contract.

e Our PIC scores for voucher reporting in December was 99.23%. PIC scores for Real Estate
Services was 97.17% (threshold is 95%)

e |n West Sacramento, we have a new Volunteer Resident Liaison.

e West Sacramento AMP is 99% occupied; Woodland AMP is 100% occupied and
Winters AMP is 100% occupied.

e We now have a new full time temporary Maintenance Il at Dixon — Emilio Gonzalez
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Agricultural division staff are working on turn-around for all units to prepare for Opening
Day.

And in 2010, all three Migrant Centers were 100% occupied during the season.

Facilities

The ARRA project is now complete! We have spent all but about the final retention and
$18,000 of the $1.2 million, which was set aside for dry rot repair that proved unnecessary.
We are still trying to work with HUD to see if we can reprogram those funds for additional
work. We are expecting delivery of 233 Energy Star refrigerators the week of January 24,
2011.

We have selected an architect for the design on the 2 playgrounds for the Yolano-Donelly
community. They will be meeting with residents who signed up for the design committee on
January 27, 2011. The project will also include ADA site improvements to ensure that the
playgrounds are accessible.

The well project for the Davis Center has gone out to bid. Staff held the pre-bid on
January 11, 2011. YCH’s well project was featured in the Davis Enterprise and in the
Woodland Press Democrat. 12 contractors attended the pre-bid meeting.

Administration

YCH has another article on its Energy initiatives in the November/December issue of
the national Journal of Housing and Community Development. This article is the
companion to the one that appeared in the September/October 2009 Journal. We haven't
seen the final yet, but we are already getting requests for PDF's of it from agencies and
companies on the East Coast.

The YCH Executive Director is currently serving as the statewide Chair for Legislative
Affairs for the statewide California Association of Housing Authorities (CAHA). CAHA is
currently working on its 2011 Legislative Agenda and is looking at the possible impacts of
the proposed State budget, including the potential impacts on Redevelopment Agencies and
their affordable housing monies.

YCH hosted the USDA and Yolo Ag Alliance Rural Development Forum on Jobs,
Economic Development and Sustainability on January 12, 2011. Over 30 members of the
public participated.

YCH, Butte and Sutter are finalizing evaluation of the Energy Performance Contract

Consultant proposals and staff should make a selection in the next week.
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YCH staff raised over 400 pounds of canned food drive for the Yolo Food Bank as part
of its “Spirit of Giving” campaign this holiday season. The winner of our friendly competition
was the Agricultural Services Division, whose 8 members raised 137 pounds of food.
Congratulations!

In December and January, we rolled out the new Domain and email. The transition is going
smoothly at this time. We are now www.ych.ca.gov!

YCH purchased its Tenmast Interactive Voice Response system that will allow applicants
to check their status on the wait list and residents to check their account status. Staff rebuilt
an old existing server, which saved the Agency $5,000 for a rack server and was able to
save an additional $1,000 on purchase of the system through negotiations. Implementation
will begin at the end of the first quarter of 2011.

We purchased the TenDocs System, which will allow us to move to paperless storage.
We are repurposing the former Tenmast Server, which will save us $6,000 in server
purchase costs. We are doing a hardware review and there will be the need for hardware
enhancements before implementation can begin, as well as new protocols designed for
document handling. Staff will be putting together an ad-hoc implementation committee of
end users to assist. Staff was able to negotiate a 25% discount over the asking price for the
system.

The Housing Intelligence Portal (HIP) that allows real time data analysis of
performance measures is now installed and is going through testing by management prior
to roll out. The system has already shown us where we need to improve data collection.

YCH has purchased Tenmast Landlord Access which will allow landlords to view and
manage accounts online through a web portal. Implementation will not begin until
completion of the other improvements (domain migration, Google doc/cloud transfer, IVR,
Tendocs and HIP).

Staff has completed installation of upgraded alarm systems in Winters, Woodland
(Yolano-Donnelly) and West Sacramento. The new system gives staff the enhanced
ability to update codes and add/delete users on site by security staff. Staff also installed
wireless “panic” buttons for a total cost of just under $1,000.

YCH continues with its wireless hot spots. They are working very well and many youth are
using them with their laptops. We currently have spots at Main Administration, Winters,
West Sacramento and Yolano-Donnelly.
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o Jeff Briggs, Risk Consultant with the Housing Authority Insurance Group (HAIG), performed
certified playground inspections throughout YCH properties on December 8. No
findings have been provided to date (good news!) and staff is waiting for the final report.

e Staff completed the HAIG Risk Dividend Report, which results in a percentage of the
Agency’s annual liability premiums being returned to the agency. This is the first year YCH

is participating and we hope to get about a 5% return this spring.

Resident Services

o The Quarterly Family Self-Sufficiency (FSS) Report to HUD shows a positive increase in
enrollment. 3 new applicants are being provided one-to-one orientation to the FSS
program this month. Staff continues to promote the program through the Housing Choice
Voucher briefings and annual reexamination processes.

¢ In partnership with the Woodland Salvation Army, Woman Ecumenical Ministries, RISE, Inc
and the Holiday Basket Project, YCH delivered a total of 207 meals and 180 toys to
resident families in Woodland, Yolo, Knights Landing, Esparto, Winters and West
Sacramento.

¢ The City of Woodland Fire Department provided three $50 gift certificates to Food-4-
Less to two families in Yolano-Donelly and one Voucher family on December 22, 2010. The
families were very appreciative of the holiday gifts, which were presented in person by fire
department representatives.

e Surveys are currently being conducted door-to-door for Yolano-Donelly residents to
determine interest in on-site programming that could be made possible through partnerships
as part of the proposed CFCF grant. So far, Client Services has surveyed 50% of the
head of households in the two developments. To date, 72 residents are interested in
Adult Education classes (GED/HS Diploma and computer literacy) and 75 residents
have indicated interest in ESL classes provided on-site.

e Quarterly Resident meetings have been scheduled for the year. For January 2011, the
schedule is:
0 West Sacramento — January 20, 2011
0 Winters — January 26, 2011
o Woodland — January 27, 2011

Agenda Item No. 6.06
Board of Commissioners Comments

Chairman Provenza welcomed Commissioner Saylor.
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Quel, Kackttz

Julie D’écvhtler, Clerk of the Board
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Yolo County Housing
Yolo County, California

To: Co. Counsel v
Yolo County Housing  v*

CONSENT CALENDAR

Excerpt of Minute Order No.11-09, Item No. __ 2.02 , of the Yolo County Housing meeting of February 17, 2011.

MOTION: Rexroad. SECOND: Garnes. AYES: Chamberlain, Saylor, Rexroad, Garnes, Toney. ABSENT: Provenza,
McGowan.

2.01 Approved the minutes of form the meeting of January 13, 2011.

ook the following actions:

A. Approved and authorized the Chair to sign Resolution No. 11-02 authorizing Yolo County Housing to
submit an application to HUD for funding through the HUD fiscal year 2010 Resident Opportunity and Self
Sufficiency (ROSS) Service Coordinator Program grant.

B. Authorized the Executive Director to execute appropriate agreements to apply under the ROSS Program
and administer the funding if the application is approved by HUD.

2.03 Authorized the Executive Director to destroy fiscal, contractual, and personnel records dated prior to 2003 in
accordance with the Agency’s records retention policy and schedules.

2.04 Approved “Working Preference” language in the Admission and Continued Occupancy Plan for the Low
Income Public Housing Program to include the unemployed and authorized the Executive Director to
implement.

2.05 Approved a Resolution naming the Alcohol, Drug and Mental Health funded transitional housing units the
“Helen Thomson Homes,” in honor of her contributions to Yolo County Housing.



BOARD OF COMMISSIONERS

Yolo County Housing

Duane Chamberlain
Marlene Garnes

Lisa A. Baker, Executive Director Michael H. McGowan
147 W. Main Street Woodland: (530) 662-5428 Jim Provenza
WOODLAND, CA 95695 Sacramento: (316) 444-8982 Matt Rexroad

TTY: (800) 545-1833, ext. 626 Don Saylor

Bernita Toney

DATE: February 17, 2011
TO: YCH Board of Commissioners /
FROM: Lisa A. Baker, Executive Direct '

PREPARED BY:  Marianne Krager, Director of ®pée

SUBJECT: REVIEW AND APPROVE PROPOSED RESOLUTION TO APPLY FOR
FUNDING THROUGH THE HUD FISCAL YEAR (FY) 2010 RESIDENT
OPPORTUNITY AND SELF SUFFICIENCY (ROSS) SERVICE
COORDINATOR PROGRAM AND AUTHORIZE THE EXECUTIVE
DIRECTOR TO EXECUTE APPROPRIATE AGREEMENTS

RECOMMENDED ACTIONS:

It is recommended that the Board of Commissioners:
1. Review and approve the resolution authorizing Yolo County Housing to submit an
application to HUD for funding through the HUD fiscal year (FY) 2010 Resident
Opportunity and Self Sufficiency (ROSS) Service Coordinator Program grant; and

2. Authorize the Executive Director to execute appropriate agreements to apply under
the ROSS Program and administer the funding if the application is approved by HUD.

BACKGROUND/DISCUSSION

Purpose
The purpose of the Public and Indian Housing Resident Opportunity and Self Sufficiency

(ROSS) Service Coordinators program is to provide grants to public housing agencies
(PHAs), tribes/tribally designated housing entities (TDHEs), Resident Associations (RAs),
and nonprofit organizations (including grassroots, faith-based and other community-based
organizations) for the provision of a Service Coordinator to coordinate supportive services
and other activities designed to help Public and Indian housing residents attain economic
and housing self-sufficiency. This program works to promote the development of local
strategies to coordinate the use of assistance under the Public Housing program with public
and private resources, for supportive services and resident empowerment activities. These
services should enable participating families to increase earned income, reduce or eliminate
the need for welfare assistance, make progress toward achieving economic independence
and housing self-sufficiency or, in the case of elderly or disabled residents, help improve

Working together to provide quality affordable housing and community development services for all
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living conditions and enable residents to age-in-place. A Service Coordinator ensures that
program participants are linked to the supportive services they need to achieve self-
sufficiency or remain independent. Funds in this program are not allowed to be used for the
direct provision of these services. This program is similar to the Public Housing Family Self
Sufficiency program (PH FSS); however, the PH FSS program is open only to PHAs and
tribes/TDHES, has a requirement of an escrow account for its participants and provides one-
year funding. The ROSS SC program provides three-year funding, includes administrative
expenses and training as eligible uses of the funds and requires a 25% match by statute.

Grant Application Parameters

During FY 2010, HUD is seeking competitive grants that align with HUD’s Strategic Plan.
HUD’s policy priorities for FY 2010 include job creation, sustainability, affirmatively furthering
fair housing, capacity building and knowledge sharing, using housing as a platform for
improving other outcomes, and expanding crosscutting policy knowledge. Policy priorities
for the CFCF grant application, which the YCH has applied for as well, have been identified
as sustainability and job creation including compliance with Section 3.

HUD announced the availability of approximately $35 million for HUD’s FY2010
Resident Opportunity and Self-Sufficiency (ROSS) Service Coordinators Program.
Approximately $31.6 million is available through the current NOFA.

The table below shows how the grant is to be distributed, based on size of program

Grant Program Total Funding  Number of SCs  To Serve Maximum Grant Amount
ROSS—Service  $35 million 1SC 50-1000 units $240,000
Coordinators 2 5Cs 1001-2500 units $480,000

3 5Cs 2501 + units $720,000

Award Amounts. Awards will pay for the annual salary and fringe benefits of Service
Coordinators. Awards may be for up to three coordinators, depending on size and type of
applicant and each coordinator position salary must not exceed $68,000. Awards will also
include funds for training and for administrative expenses. Total awards for a 3-year grant
term will range from approximately $240,000 to $720,000.

Elements of YCH Grant Application:

Need
YCH Public Housing residents currently do not have all the necessary services to

promote self-sufficiency. Having a Public Housing Family Self-Sufficiency staff person
would enhance the community by providing a service that not only will benefit the
residents, but also the local economy through improved access to employment and

better jobs.

YCH currently has a Client Services Coordinator who handles public housing residential
issues 60% of the time, with 40% of the time budgeted to the Voucher Program’s Family
Self-Sufficiency Program. Services provided by the Client Services Coordinator are
indispensable for helping families in need, but there is insufficient time to help those

families seeking greater self-sufficiency.
Working together to provide quality affordable housing and community development services for all
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Based on the size of our housing stock, YCH would be eligible to apply for a grant in the
amount of $240,000. This would cover a period of three years and provides the ability
for YCH to hire an additional full time staff.

Current unemployment rates in Yolo County have had a dramatic effect on household
incomes within the County. In addition, this position would complement the CFCF Grant for
which YCH has also applied and would help get our educational program for residents off
the ground. Increased education and training opportunities are necessary for our adults and
youth to be competitive in today’s job market.

FISCAL IMPACT

There is a 25% match by statute required for this grant proposal, which can be a
combination of in-kind and/or cash. YCH has the ability to meet this requirement if awarded

funds.

CONCLUSION:

Funding through the ROSS grant would help us enable participating families to increase
earned income, make progress toward achieving economic independence and self-

sufficiency.

Staff recommends that the Board approve the resolution to apply for the ROSS grant.

Working together to provide quality affordable housing and community development services for all



YOLO COUNTY HOUSING
RESOLUTION NO. . 11-02

(Resolution to Authorize Application for Funding through the Resident Opportunity and
Self-Sufficiency (ROSS) Program and Authorize the Executive Director to Execute
Appropriate Agreements)

WHEREAS, the Housing Authority of the County of Yolo (*YCH”) has received a
Notice of Funding Availability (“NOFA”) set forth by the U. S. Department of Housing
and Urban Development (*HUD”) of available funding under the Resident Opportunity
and Self-Sufficiency-Service Coordinators Program; and

WHEREAS, the grant application must be submitted electronically and requires a
certification from the governing body of the applicant's organization duly authorizing the
application for federal assistance; and

WHEREAS, the complete application from YCH must be submitted to HUD by
the 23rd of February 2011 in order to be eligible for funding under this program; and

WHEREAS, approval of this resolution could potentially provide funding for the
addition of Resident Services for YCH Public Housing families;

NOW, THEREFORE, BE IT RESOLVED, ORDERED AND FOUND by the Board
of Commissioners of the Housing Authority of the County of Yolo, as follows:

1. The foregoing recitals are true and correct.

2. The Board of Commissioners hereby approves that the Housing Authority of
the County of Yolo submit an application to the U.S. Department of Housing
and Urban Development for additional funding under the Resident
Opportunity and Self-Sufficiency (ROSS) Service Coordinators Program

3. The Board of Commissioners hereby authorizes the Executive Director, on
behalf of the Housing Authority of the County of Yolo, to execute any and all
agreements necessary to carry out this transaction.

EFFECTIVE DATES: This Resolution shall take effect from and after the date of
its adoption.

PASSED AND ADOPTED, by the Board of Commissioners of the Housing
Authority of the County of Yolo, State of California, this 17" day of February, 2011 by
the following vote:

AYES: Rexroad, Chamberlain, Saylor, Garmes, Toney.
NOES: Nomne.

ABSTAIN: Nome.
ABSENT: McGowan, Provenza.



Attest:

Julie Dachtler, Clerk

Board of Commissioners of the
Housing Authority of the County of Yolo

By 94%&} /@%Mz

/KQ/;’%M W

Duane Chamberlain, Vice Chair
Board of Commissioners of the
Housing Authority of the County of Yolo

Approved as to Form:

S &+

By

Sonia Cortes, Agency Counsel
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Yolo County Housing
Yolo County, California

To: Co. Counsel v
Yolo County Housing v

CONSENT CALENDAR

Excerpt of Minute Order No.11-09, Item No. __ 2.03 _, of the Yolo County Housing meeting of February 17, 2011.

MOTION: Rexroad. SECOND: Games. AYES: Chamberlain, Saylor, Rexroad, Garnes, Toney. ABSENT: Provenza,
McGowan.

2.01 Approved the minutes of form the meeting of January 13, 2011.
2.02 Took the following actions:
A. Approved and authorized the Chair to sign Resolution No. 11-02 authorizing Yolo County Housing to

submit an application to HUD for funding through the HUD fiscal year 2010 Resident Opportunity and Self
Sufficiency (ROSS) Service Coordinator Program grant.

S

B. Authorized the Executive Director to execute appropriate agreements to apply under the ROSS Program -~
and administer the funding if the application is approved by HUD.

Authorized the Executive Director to destroy fiscal, contractual, and personnel records dated prior to 2003 in
accordance with the Agency’s records retention policy and schedules.

2.04 Approved “Working Preference” language in the Admission and Continued Occupancy Plan for the Low
Income Public Housing Program to include the unemployed and authorized the Executive Director to
implement.

2.05 Approved a Resolution naming the Alcohol, Drug and Mental Health funded transitional housing units the
“Helen Thomson Homes,” in honor of her contributions to Yolo County Housing.



BOARD OF COMMISSIONERS

Yolo County Housing

Duane Chamberlain
Marlene Games

Lisa A. Baker, Executive Director Michael H. McGowan
147 W. Main Street Woodland: (530) 662-5428 Jim Provenza
WOODLAND, CA 95695 Sacramento: (916) 444-8982 Matt Rexroad

TTY: (800) 545-1833, ext. 626 Don Saylor

Bernita Toney

DATE: February 17, 2011

TO: YCH Board of Commissioners

FROM: Lisa A. Baker, Executive Directar

PREPARED BY: Marla Garske, Senior Account-

SUBJECT: Review and Approve Destr, ctior H Records in Accordance

with the Records and Retention Po and Schedules

RECOMMENDED ACTION:

That the Board of Commissioners authorizes the Executive Director to destroy fiscal,
contractual, and personnel records dated prior to 2003 in accordance with the Agency'’s

records retention policy and schedules.

BACKGROUND / DISCUSSION

In accordance with the approved Records Retention policy, the Resource Administrator and
Finance Director have reviewed documents stored on-site. Many of these documents are
beyond the retention dates required, which vary from three (3) years to seven (7) years,

depending on type of document.

Proposals and quotes between 1998 and 2002

Bank statements, deposit copies and reconciliations between 2001 and 2003

General ledger transactions and summary of postings between 2000 and 2003

Capital Fund Plan for the agency for FY 2001

Auditor correspondence between 1990 and 1997

Contract with McCandless and Associates 2001

Comprehensive Grant 2001

Payroll and payroll memos between 2001 and 2003

Sub fund transfer report 2001

Accounts payable and check copies between 2001 and 2003

HAP payments, check copies, transmittal reports and registers between 2000 and 2003
Agricultural housing rent and security deposit receipts; invoices and yearly summary of
transactions between 2002 and 2003

= HCV purge hard copy listing tenant register listing 2003

* Real Estate Services (LIPH) cash receipts between 2002 and 2003

* [nsurance and flood policies 2001

The list of documents has been reviewed by legal counsel.

Working together to provide quality affordable housing and community development services for all



Document Destruction Staff Report
February 17, 2011
Page 2

FISCAL IMPACT

None. Reduces need for additional storage requirements.

CONCLUSION

Staff recommends that these documents be destroyed in accordance with the approved
policy.

Working together to provide quality affordable housing and community development services for all



~ Yolo County Housing
Yolo County, California

To: Co. Counsel v
Yolo County Housing v

CONSENT CALENDAR

Excerpt of Minute Order No.11-09, ltem No. __2.04 , of the Yolo County Housing meeting of February 17, 2011.

MOTION: Rexroad. SECOND: Garnes. AYES: Chamberlain, Saylor, Rexroad, Garnes, Toney. ABSENT: Provenza,
McGowan.

2.01 Approved the minutes of form the meeting of January 13, 2011.
2.02 Took the following actions:
A. Approved and authorized the Chair to sign Resolution No. 11-02 authorizing Yolo County Housing to

submit an application to HUD for funding through the HUD fiscal year 2010 Resident Opportunity and Self
Sufficiency (ROSS) Service Coordinator Program grant.

B. Authorized the Executive Director to execute appropriate agreements to apply under the ROSS Program
and administer the funding if the application is approved by HUD.

2.03 Authorized the Executive Director to destroy fiscal, contractual, and personnel records dated prior to 2003 in
accordance with the Agency’s records retention policy and schedules.

pproved “Working Preference” language in the Admission and Continued Occupancy Plan for the Low
Income Public Housing Program to include the unemployed and authorized the Executive Director to

implement.

2.05 Approved a Resolution naming the Alcohol, Drug and Mental Health funded transitional housing units the
“‘Helen Thomson Homes,” in honor of her contributions to Yolo County Housing.



. BOARD OF COMMISSIONERS
Yolo County Housing
Duane Chamberiain
i Marlene Garnes
Lisa A. Baker, Executive Director Michael H. McGowan
147 W. Main Street Woodland: (530) 662-5428 Jim Provenza
WOODLAND, CA 95695 Sacramento: (916) 444-8982 Matt Rexroad
TTY: (800) 545-1833, ext. 626 Don Saylor
Bernita Toney
DATE: February 17, 2011
TO: YCH Board of Commissioners
FROM: Lisa A. Baker, Executive Directdy
PREPARED BY:  Marianne Krager, Director offOperations
SUBJECT: REVIEW AND APPROVE A CHANGE TO THE ADMISSIONS AND

CONTINUED OCCUPANCY PLAN CLARIFYING THE DEFINITION
OF EMPLOYMENT PREFERENCE FOR APPLICANTS TO BE
CONSISTENT WITH THE DEFINITION USED IN THE HOUSING
VOUCHER PROGRAM’S ADMINISTRATIVE PLAN

RECOMMENDED ACTIONS

That the Board of Commissioners;

1. Review and approve “Working Preference” language in the Admission and
Continued Occupancy Plan for the Low Income Public Housing Program to

include the unemployed; and
2. Authorize the Executive Director to implement.

BACKGROUND / DISCUSSION

HUD regulations contain a list of what must be included in the Admissions and
Continued Occupancy Plan (ACOP). YCH's ACOP must cover YCH policies on
selection and admission of applicants from the YCH waiting list. This includes any YCH
selection and admission policies and preferences for ordering the wait list.

The purpose of preferences is to ensure the public housing agency has established a
system for selection of families admitted to the program. Currently the YCH ACOP
states that in order for a family to obtain the “Working Preference” the family must be
employed for six months. The YCH is committed to affirming the value of work, but staff
realizes that the preference is not necessarily reflective of current economic conditions
in the region. Just as it is for the Voucher program, eligibility staff currently find that
families on the wait list who originally claimed the working preference are now being
returned to the wait list with lower preference status since they are now receiving

unemployment benefits.

In order to honor work and to recognize the difficult circumstances of those who, until
recently, were employed, but have since suffered in the economic downturn, staff

Working together to provide quality affordable housing and community development services for all



YCH Board of Commissioners
ACOP Plan Update

February 17, 2011

Page 2

proposes to clarify the language of its working preference. Staff proposes to clarify that
those currently receiving unemployment benefits will be counted as eligible for the

working preference.

The proposed clarification is as follows:

"Working Preference: families with at least one adult who is employed and has been
employed for six months; this definition includes families where at least one adult was
employed and is currently receiving unemployment benefits. This preference is
automatically extended to elderly families or to a family whose head of household or spouse
is receiving income based on a permanent disability.”

FISCAL IMPACT

There will potentially be some loss in rent revenue from reduced rents. Currently, rent
income is down at complexes, which is reflective of the economic downturn overall. Any
rent loss will be at least partially offset by operating subsidy from the federal
government, subject to federal appropriations and HUD formula for distribution.

CONCLUSION

In order for preferences to be consistent with local housing needs and priorities, staff is
recommending that the Board adopt the proposed Admissions and Continued Occupancy
Plan change. Because the proposed language change is a clarification of policy and not a
substantial amendment to the Agency Plan, no public hearing is required for adoption.

Working fogether to provide quality affordable housing and community development services for all



Yolo County Housing
Yolo County, California

To: Co. Counsel v
Yolo County Housing v

CONSENT CALENDAR

Excerpt of Minute Order No.11-09, Item No. __2.05 , of the Yolo County Housing meeting of February 17, 2011.

MOTION: Rexroad. SECOND: Garnes. AYES: Chamberlain, Saylor, Rexroad, Garnes, Toney. ABSENT: Provenza,
McGowan.

2.01 Approved the minutes of form the meeting of January 13, 2011.
2.02 Took the following actions:
A. Approved and authorized the Chair to sign Resolution No. 11-02 authorizing Yolo County Housing to

submit an application to HUD for funding through the HUD fiscal year 2010 Resident Opportunity and Self
Sufficiency (ROSS) Service Coordinator Program grant.

B. Authorized the Executive Director to execute appropriate agreements to apply under the ROSS Program
and administer the funding if the application is approved by HUD.

2.03 Authorized the Executive Director to destroy fiscal, contractual, and personnel records dated prior to 2003 in
accordance with the Agency’s records retention policy and schedules.

2.04 Approved “Working Preference” language in the Admission and Continued Occupancy Plan for the Low

Income Public Housing Program to include the unemployed and authorized the Executive Director to
implement.

pproved a Resolution naming the Alcohol, Drug and Mental Health funded transitional housing units the
“Helen Thomson Homes,” in honor of her contributions to Yolo County Housing.



BOARD OF COMMISSIONERS

Yolo County Housing

Duane Chamberlain
Marlene Garnes

Lisa A. Baker, Executive Director Michael H. McGowan
147 W. Main Street Woodland: (530) 662-5428 Jim Provenza
WOODLAND, CA 95695 Sacramento: (916) 444-8982 Matt Rexroad

TTY: (800) 545-1833, ext. 626 Don Saylor

Bernita Toney

DATE: February 17, 2011

TO: YCH Board of Commission

FROM: Lisa A. Baker, Executive Dire

SUBJECT: REVIEW AND APPROVE A RESOLUTION NAMING THE ADMH-
FUNDED TRANSITIONAL HOUSING UNITS THE “HELEN M.
THOMSON HOMES”

RECOMMENDED ACTION;

That the Board of Commissioners approves the Resolution honoring Helen Thomson for her
contributions to Yolo County Housing.

BACKGROUND / DISCUSSION

YCH recognizes that in order to fulfill our mission, we require the support and partnership of
our partners and Board members. YCH would like to take this opportunity to recognize
former Board member Helen Thomson for her contributions to the Agency from 2006
through 2010. Her contributions include her ongoing and passionate dedication to YCH
clientele, including individuals with mental illness. The joint partnership between the County
of Yolo, Alcohol, Drug and Mental Health and YCH would not have been possible without
the advocacy of Ms. Thomson. This partnership has resulted in the acquisition, rehabilitation
and occupancy of two homes with eight total beds for full service mental health clients.
Those homes currently are the only products in the YCH inventory without names and are
referred to by their addresses. It is appropriate to name these properties and to name them
in honor of the Board member who championed their creation.

FISCAL IMPACT

None,

CONCLUSION

Staff recommends that the Board of Commissioners approve the proposed Resolution.

Working together to provide quality affordable housing and community development services for all



Yolo County Housing
Yolo County, California

Meeting Date: February 17, 2011 To:  County Counsel v
Yolo County Housing v’

o

-

Agenda Item No. 4.01
Housing Choice Voucher Wait Lists

Minute Order No. 11-10: Took the following actions:

A. Reviewed the proposed methodology for opening the wait lists for tenant and project-based
vouchers.

B. Approved the opening and closing of the Wait List for the Housing Voucher Programs.

C. Authorized the Executive Director to open and close the List in accordance with the methodology
laid out in this staff report. '

MOTION: Toney. SECOND: Saylor. AYES: Chamberlain, McGowan, Saylor, Rexroad, Garnes, Toney.
ABSENT: Provenza.



BOARD OF COMMISSIONERS

Yolo County Housing

Duane Chamberlain
Marlene Garnes

Lisa A. Baker, Executive Director Michael H. McGowan
147 W. Main Slreet Woodland: (530) 662-5428 Jim Provenza
WOODLAND, CA 95695 Sacramento: (916) 444-8982 Matt Rexroad

TTY: (800) 545-1833, ext. 626 Don Saylor

Bernita Toney

DATE: February 17, 2011

TO: YCH Board of Commissioners

FROM: Lisa A. Baker, Executive Directo

PREPARED BY:  Marianne Krager, Director of\ pers

SUBJECT: REVIEW, APPROVE AND AUTHORIZE-OPENING AND CLOSING

THE HOUSING CHOICE VOUCHER WAIT LISTS

RECOMMENDED ACTIONS

That the Board of Commissioners:

1. Review the proposed methodology for opening the wait lists for tenant and
project-based vouchers;

2. Approve the opening and closing of the Wait List for the Housing Voucher
Programs; and

3. Authorize the Executive Director to open and close the List in accordance with the
methodology laid out in this staff report

BACKGROUND / DISCUSSION

Overview

YCH must have policies regarding various aspects of organizing and managing the wait
list for applicant families. This includes:

Opening the list to new applicants,

Closing the list to new applicants,

Notifying the public of wait list openings and closings,

Conducting outreach to ensure that a sufficient number of applicants are
received.

In addition, HUD imposes additional statutory and regulatory requirements on how YCH
may structure its wait list and how families must be treated if they apply for assistance
from YCH in more than one assisted housing program. Both the federal and YCH
specific requirements are included in the YCH Administrative Plan.

Under the law, if the wait list has been closed, it cannot be reopened until YCH publishes a
notice in local media, including newspapers of general circulation. As part of Fair Housing
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YCH Board of Commissioners
Authorization to Open and Close HCV Wait List

February 17, 2011
Page 2

requirements, YCH must also use other media, including minority media, to reach
populations that are underserved or difficult to reach.

Background

The YCH last opened its Wait List in the spring of 2007. Currently, YCH has been
aggressively calling remaining families from the list to fill vacancies in the voucher program.
During this time, staff has learned that many families are no longer interested in the
program, have moved away or had other life events take place, all of which means they are
not interested, eligible or available to participate in our programs.

In accordance with our Administrative Plan, HUD and Fair Housing requirements, staff have
been conducting a purge of the existing wait list to ensure that only interested families
remain. At this time, there are not sufficient families remaining on the list to be served within
a one year period. As a result, the YCH needs to reopen its list to accept new families.

Opening the Wait List

Staff recommends that the Board of Commissioners authorize the Executive Director to
reopen the wait list. Reopening the list includes the publication of notices as outlined
above. The notices must comply with HUD fair housing requirements and must specify
who may apply, and where and when applications will be received.

In addition, the YCH Administrative Plan states that YCH will announce the reopening of
the waiting list prior to the date applications will first be accepted.

Staff recommends that the following actions, consistent with our policies, the law and
regulatory requirements be taken:

1. Authorize the opening and closing of the wait list for the Housing Choice Voucher
program, both tenant and project-based — Open the list on May 16, 2011 and
accept applications until either May 26, 2011 or until the Executive Director
determines that a sufficient number of applications have been received to be
served within a three (3) year period, whichever occurs first;

2. Authorize the Executive Director to conduct outreach and publication in media
outlets, including minority media, to reach all populations, including underserved
and hard to reach populations.

FISCAL IMPACT

There are costs that are unknown at this time for media outreach and publication, as
well as staff time that will be accrued to this project. Funds are currently budgeted to

Working together to provide quality affordable housing and community development services for all



YCH Board of Commissioners
Authorization to Open and Close HCV Wait List

February 17, 2011
Page 3

meet these needs. Not opening the wait list will mean that there will be insufficient
families to fill future available vouchers.

CONCLUSION

In order for to ensure that YCH has a sufficient number of applicants on the waiting list to
use the HCV resources it has been allotted YCH is proposing a request to provide
authorization to open its Housing Choice Voucher wait list.

Working together to provide quality affordable housing and community development services for all



Yolo County Housing
Yolo County, California

Meeting Date: February 17, 2011 To:  County Counsel v

Agenda ltem No. 4.02
Mid-Year Budget Reallocation

Yolo County Housing v'

A

G.

H.

Minute Order

ook the following actions:

Appropriated additional identified revenue and approved the budgeting and expenditure of the
additional funds as identified in the mid-year budget reallocation.

Approved the expenditure of funds for line item expenses that were not included in the original
budget.

Authorized the use of approximately $30,000 of HCV Unrestricted Net Assets to purchase a new
vehicle for the HCV Inspector’s use.

Authorized the transfer of approximately $12,000 of unrestricted COCC funds to New Hope
to cover their projected deficit cash flow.

Authorized an increase in hours for the Information Technology Manager from 20 hours per week
to 30 hours per week.

Authorized modification of the organization chart to include an Office Assistant Il position in the
Housing Choice Voucher program.

Authorized creation of an intern position to assist the Executive Director on a part time basis.

Authorized the Executive Director to implement the revised budget and recommendations.

MOTION: McGowan. SECOND: Saylor. AYES: Rexroad, Provenza, Chamberlain, McGowan, Thomson,
Garnes, Toney.



. BOARD OF COMMISSIONERS
Yolo County Housing T
Duane Chamberlain
. Marlene Games
Lisa A. Baker, Executive Director Michael H. MeGowan
147 W. Main Street Woodland: (530) 662-5428 Jim Provenza
WOODLAND, CA 95695 Sacramento: (916) 444-8982 Matt Rexroad
TTY: (800) 545-1833, ext. 626 Don Say]or
Bemita Toney
DATE: February 17, 2011
TO: YCH Board of Commissioners
. ) . \
FROM: Lisa A. Baker, Executive Director
. . T
PREPARED BY: Mark Stern, Finance Director, !
i

SUBJECT: REVIEW AND APPROVE PREPOSED MID-YEAR BUDGET

REALLOCATION

RECOMMENDED ACTIONS:

That the Board of Commissioners:

1. Appropriate additional identified revenue and approve the budgeting and
expenditure of the additional funds as identified in the mid-year budget
reallocation; and

2. Approve the expenditure of funds for line item expenses that were not included in
the original budget; and

3. Authorize the use of approximately $30,000 of HCV Unrestricted Net Assets to
purchase a new vehicle for the HCV Inspector's use; and

4. Authorize the transfer of approximately $12,000 of unrestricted COCC funds to
New Hope to cover their projected deficit cash flow; and

5. Authorize an increase in hours for the Information Technology Manager from 20
hours per week to 30 hours per week; and

6. Authorize modification of the organization chart to include a Office Assistant Il
position in the Housing Choice Voucher program: and

7. Authorize creation of an Intern position to assist the Executive Director on a part
time basis; and

8. Authorize the Executive Director to implement the revised budget and
recommendations.

BACKGROUND / DISCUSSION

As part of YCH's commitment to prudent financial management, staff do a mid-year review
of the annual budget to ensure that estimated revenue and expenditure assumptions remain
valid through the program year.

Working together to provide quality affordable housing and community development services for all
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February 17, 2011

Budget Reallocation

Page 2

Staff is also looking back at the findings from 2006 to ensure that recommended corrective
measures have been implemented. Results of this review will be presented in a future staff

report.

As part of the mid-year budget reallocation process, Real Estate Services, Housing
Assistance and Central Office management and staff have met with Finance staff members
to discuss and review mid-year actual expenditures and revenues compared to budgeted
revenues and expenditures.

During the course of this review, staff identified additional revenues that were unbudgeted in
the original budget, in addition to adjusting some of the projected revenue that the first six
months have proven to be flawed or where the economic situation has affected rent and
other revenues. These revenue changes are offset by unforeseen increases and decreases
in some line items or additional unbudgeted items that must be included in the budget. A
summary of revenue changes include:

Reduced operating subsidies for Woodland and Winters AMPs;
Increased Operating Subsidy for West Sacramento AMP;
Reduced rent income at the Winters AMP and at Cottonwood Meadows;

Changes in projected Capital Fund revenue for both capital improvements and
operational components of capital funding;

Reduced HCV Admin Fee Revenue and HCV Voucher Funding;

Additional distributions from CHARMA dissolution;

ADMH was omitted from the original budget submitted;

Esparto Country West was omitted from the original budget submitted;

COCC Information Technology Income from inter-fund IT maintenance;

10. Interest Income had been omitted from all of the Approved Budget;

11. Fraud and Port-In Admin Fee revenue had been omitted from HCV Operations.

0N~

© ® N O o

After review of the approved budgets and considering six months of actual expenditures and
current needs, staff has reallocated expenses as detailed in the attached worksheets and
summarized below and explained in more detail on the following tables and pages.
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Table 1 — Approved 2010-2011 Budget (June 10, 2010)

Yolo County Housing

Cash
Operating
Cost Center Revenue Expenses* Income* Cash Flow*

AMP 3 - West Sacramento 1,525,657 886,112 639,545 46,545
AMP 1 — Woodland 1,302,803 937,118 365,685 26,685
AMP 2 — Winters 1,237,596 1,062,972 174,624 55792
AMP 4 — Admin Building 377,617 150,961 226,656 89,668
HCV Operations 1,102,816 1,023,136 79,680 44,680
cocc 1,472,359 1,427,223 45,136 10,136
Cottonwood 282,660 259,812 22,848 6,156
Davis Solar 38,320 38,310 10 10

Total 7,339,828 5,785,644 1,554,184 279,762
HCV Vouchers 9,478,080 9,478,080 =kl -0-

*Adjusted to exclude Capitalized Fixed Asset cost and Loan Principal Reduction Payments

** Includes Capitalized Fixed Assets and Loan Principal Reduction Payments.

Table 2 - Comparison of Approved Budget to Proposed Reallocation

YOLO COUNTY HOUSING

Revenue Expenses Net Income/lLoss
Approved Adjusted
Projected Projected
Cost Center Approved | pdjustear | ABPrOVed | pgjusted: Cash Cash
udget Budget . ;
Operating Operating
Income Income
AMP 3 - W. Sac. 1,525,657 1,598,900 820,804 914,308 639,545 684,592
AMP 1 — Woodland 1,302,803 1,298,905 880,837 986,477 365,685 312,428
AMP 2 — Winters 1,237,596 1,409,461 895 576 1,091,434 174,624 318,027
AMP 4 — Admin Building 377,617 377,617 150.961 150,961 176,656 226,656
HCV Operating 1,102,816 1,062,375 1,023,136 1,047,489 79,680 4,886
cOoCcC 1,472,359 1,641,718 1,427,223 1,469,436 45,136 172,282
ADMH 37,900 37,900 -0-
Cottonwood 282,660 255914 259,812 251,264 22,848 4,650
Esparto Country West 3,764 {3,764)
Davis Solar 38,320 38,320 38,310 38,310 10 10
Total 7,339,828 7,711,110 5,785,644 5,991,343 1,504,184 1,719,767
HCV Vouchers 9,478,080 9,225,000 9,478,080 9,113,000 -0- -

* Details of changes are included on the attached Budget Adjustment Worksheets. Highlights

are shown below but are not all inclusive.
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AMP 3 - West Sacramento
Significant changes between the original budget and the mid-year adjustment include:

s Revenue

o Increase from budgeted HUD Subsidies of $28,000 despite the last four
months of 2010-2011 being budgeted at 82% proration.

o Increase in both Hard Cost and Soft Cost Capital Fund Revenue

o Small total change in other revenue categories.

o Expenses

o Increases:

= Utility rates have increased since the budget was prepared primarily for
Las Casitas.

= Salary and Benefit reductions due to vacant AMP Manager position for
a couple months and less than full year of Police Liaison position.

=  Maintenance Salaries and Benefits increased due to overtime and
addition of one shared Maintenance Worker Il for five months.

= Tree trimming and lumber & hardware cost incurred exceed amount
originally budgeted.

= Agreement reached with office machine vendor for reduced payment
of lease that had not been billed for over two years.

» Postage costs have increased due to purging the wait list.

=  Computer Software costs has increased from TenMast upgrades and
additions that have been purchased.

= Addition of inter-fund charges for IT Maintenance costs

o Decreased:

= Building Repairs that were originally included in the expense at
$593,000 are now estimated to be $668,000 but have been removed
from the expenses. Projected cash income of $684,592 is adequate to
pay for the Capitalized Building Improvements,

AMP 1 - Woodland
Significant changes between the original budget and the mid-year adjustment include:

e Revenue

o Decrease in Capital Fund Hard Cost Revenue due to delays in playground
construction.

Working together to provide quality affordable housing and community development services for all



YCH Board of Commissioners
February 17, 2011

Budget Reallocation
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o Decrease in HUD Operating Subsidy and reduction to 82% proration for four
months.

o Slight increase in projected rent income.

o Projected Maintenance Charges Revenue and Other Income are somewhat
higher than the original budget.

e Expenses
o Increased:
» \Water, Sewer and other utilities cost continues to increase

= Maintenance Salaries & Benefits increased due to additional overtime
cost and addition of one shared Maintenance Worker Il for five months

= Various Maintenance Supplies and Contracts actual costs are
projected to exceed original budget

=  Computer Software costs has increased from TenMast upgrades and
additions that have been purchased.

» Auto insurance increase results from unbudgeted insurance expense
for new maintenance vehicle

= Addition of inter-fund charges for IT Maintenance costs

o Decreased:
= Painting and Electrical contract costs are projected to be lower than the
original budget
= Vehicle maintenance is reduced due to purchase of new maintenance
vehicle.
= Salary and Benefit reductions due less than full year of Police Liaison
position.

» Building Improvements and Playground Construction that were
originally included in the expense at $339,000 are now estimated to be
$303,500 but have been removed from the expenses. Projected cash
income of $312,428 is adequate to pay for these capitalized costs,

AMP 2 - Winters
Significant changes between the original budget and the mid-year adjustment include:

o Revenue

o Increase in Capital Fund Grant Revenue primarily resulting delays in
completion of the ARRA projects

Working together to provide quality affordable housing and community development services for all
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o Projected decrease in rental receipts of $75,000 resulting from lower resident
income and loss of prorated rent families who were replaced by lower income
families.

o Increase in Maintenance Charges to Other Amps
o Decrease in HUD Operating Subsidy due to projected 82% proration for the
last four months of the year
o Expenses

o Increased:

= |ncreased Maintenance Salaries & Benefits increased due to additional
overtime cost and addition of one shared Maintenance Worker |l for

five months

= Computer Software costs has increased from TenMast upgrades and
additions that have been purchased.

= Allocation of rent for Admin Building space was understated in original
budget

= Addition of inter-fund charges for IT Maintenance costs
= Water and Utility costs continue to increase.
= A new copier rental agreement was executed.

o Decreased:
= Salary and Benefit reductions due less than full year of Police Liaison
position
= Client Services Position filled for less than full year.

= Building Improvements that were originally included in the expense at
$118,832 are now estimated to be $312,000 but have been removed
from the expenses. Projected cash income of $318,027 is adequate to

pay for these capitalized costs,

e Other line items also have changes. Please review the attached detail Budget Line
Item Transfer Requests for each AMP.

AMP 4 — Admin Building

= Principal reduction payments have been removed from expense. This item does not
affect operations, but does affect cash flow.

Working together to provide quality affordable housing and community development services for all
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HVC Administration

The original budget anticipated excess Admin Fee income of $44,680 for operations during
the year. The revised projected cash income of $4,886 is not adequate to support the
purchase vehicle for the Housing Inspector to use. The current vehicle, a 1990-something
Ford Taurus, has been deemed unsafe by Yolo County's vehicle maintenance department.
Staff requests authorization to use approximately $30,000 of HCV Unrestricted Net
Assets to purchase a replacement (hybrid) vehicle.

Other changes from the original budget include:

=  Revenue:

o Admin Fee Revenue has been decreased to reflect actual received to date
and an 82% proration for the balance of the year

o Fraud Income and Interest Income were omitted from the original budget.

o Increased income from providing inspection services to SHRA.

o Expenses

o Increases:

Computer Software costs has increased from TenMast upgrades and
additions that have been purchased.

Addition of inter-fund charges for IT Maintenance costs
Temporary Services costs to assist in purging the wait list

Criminal background check cost has increased because of the
emphasis on issuing new vouchers.

The need to train new staff resulted in Travel and Training costs that
are exceeding original budget

Postage costs have increased due to purging the wait list.

Admin Fees for Port Outs have increased because other agencies
have stopped absorbing new Port In clients.

o Decreases:

Salary and Benefit reduction are due less than full year of Police
Liaison position which more than offset the newly hired Housing
Specialist | and an additional Office Assistant Il proposed for the final
three months of the budget year.

The Capitalized cost of the new vehicle has been removed from
expenses. Since projected cash flow from operations is not
sufficient to support purchase of a new vehicle, staff requests
authorization to use HCV Unrestricted Net Assets to make the
purchase. There are sufficient reserves to support the purchase.

Working together to provide quality affordable housing and community development services for all
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e Other budgeted line items have lesser increases or decreases. Please review HCV
Line Item Transfer for details.

HCV Vouchers

Housing Assistance Payments (HAP), made on behalf of Housing Choice Voucher holders,
are a direct pass through from HUD to individual landlords on behalf of eligible tenants.
HAP is separate from funds earned by the YCH HCV program for program administration.

cocc

Significant changes between the original budget and the mid-year adjustment include:

e Revenue

o LIPH Management Fee revenue is higher due to a higher HUD approved rate
than what was used in the original budget

o IT inter-fund Billing revenue has been added to reflect direct services to cost
centers
o CHARMA dissolution payments have been received that were not budgeted.

o Interest, Soccer League and Donation Income has were not included in the
original budget

o Expenses

o Increases:

Salary and Benefit costs have increased due to inclusion of thirty hours
per week rather than 20 hours per week for the IT Manager — which is
reflective of YCH's increasing reliance on IT systems to improve
service delivery and manage costs

Computer Software costs have increased from TenMast upgrades and
additions that have been purchased

Trash Truck repairs and fuel were not itemized in the original budget

Vehicle maintenance costs have increased significantly now that YCH
has an agreement for maintenance with Yolo County’s Vehicle
Maintenance Department.

Soccer League expenses were not included in the original budget.

Taxes and Fees were incurred to bring Nueva Esperanza back to
active status.

o Decreases:

Office Supplies expense is projected to be less than originally
budgeted.

Working together to provide quality affordable housing and community development services for all
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= A new vehicle for the Facilities Manager has been removed from
expense as a capital expenditure (funded by Capital Grant Funds).
Projected cash flow will be more than adequate to support the
purchase.

¢ Other budgeted line items have lesser increases or decreases. Please review
COCC Line ltem Transfer for details.

ADMH

The original budget did not include the ADMH houses. The attached budget adds this
component to YCH's 2010-2011 Budget and includes line items as agreed to with the
County of Yolo.

Cottonwood Meadows

The California Department of Housing and Community Development has authorized a major
repair to the walking bridge connecting Cottonwood’s two buildings using Cottonwood'’s
Reserve funds. The cost estimate ranges from $90,000 to $130,000. Facilities
Management is currently preparing a bid request for the required architectural services
which will clearly define the scope of work for the repair.

Significant changes between the original budget and the mid-year adjustment include:

¢ Revenue
o Cottonwood again does not qualify for a State Subsidy for 2010-2011

o Vacancies in both subsidized and unsubsidized units require a decrease in
budgeted rent revenue

e Expenses
o Increases:
»  Water and Utilities continue to increase as is trash service cost.
= Property taxes were under estimated in the original budget.
= Office Supplies includes costs associated with purging the wait list.

= Grounds Contract expense increase is needed to support a one-time
service that was outside of the grounds maintenance agreement.

o Decreases:
= Savings in Admin Salaries due to adjustment of payroll allocation
= Grounds Contract expense was overestimated in original budget.

= Several maintenance categories are projected to be reduced from the
original budget

Working together to provide quality affordable housing and community development services for all
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= Debt Service Principal has been separated from the Debt Service
Principal and Interest that was approved in the original budget. The
principal reduction payments do not affect operation income but do
affect cash flow. Cottonwood Meadows cash flow is projected to be
about $12,000 short of cash need.

Esparto Country West

This component was not included in the original budget submitted. New Hope is required to
make $815 quarterly payments to Yolo County Planning for debt service. Annual weed
abatement is also conducted on the Esparto lots.

Davis Solar Homes

The Davis Solar program has no adjustments to the original approved budget. The
projection shows a small net income for the year.

FISCAL IMPACT

e The original agency budget’ projected an operating cash flow of $1,504,184. This
mid-year reallocation projects an overall agency cash flow from operations of
$1,719,767.

¢ Upon including the cost for Capitalized Fixed assets of an estimated $1,343,500 and
debt principal reduction payments of $152,680, YCH estimated cash flow from
operations will be $223,587 compared to an original budgeted amount of $279,792.

e Any positive cash flow from AMP or HCV program operations or HCV Vouchers is
restricted for use within the program.

CONCLUSION

The mid-year adjustment reveals that our capital fund revenue will be significantly more than
originally anticipated while our Operating Subsidy and HCV Admin Fee income will be
somewhat reduced. The combination of those changes along with the receipt of an
additional CHARMA distribution results in a nice increase in cash flow.

Staff recommends approval of the 2010-2011 Mid-Year Budget Adjustment and the
associated Recommendations as detailed above and in the detail cost center budgets

attached.

Attachment — Detail Budgets for Cost Centers

¢ Adjusted as shown in Table 1 for Capital Expenditures and loan principal reduction payments
Working together to provide quality affordable housing and community development services for all



YOLO COUNTY HOUSING

AMP # 3 West Sacramento

Budget Line Item Transfer Request

PROPOSED |

r | | . |
' APPROVED | | i

| ACCOUNT DESCRIPTION i BUDGET ! INCREASE DECREASE J BUDGET |
‘Capital Fund Hard Costs | 83,775 614,225 ) 668,000 |
|Capital Fund Soft Cost | 53,302 3,608 N 7000
Capital Fund [ 593,000 . 593,000 | N
CHARMA - OPEB ! 22,250 e s
'Dwelling Rent - Riverbend 1 125,000 8,000 | 117,000
|oweliing Rent - Riverbend 2 i 62,000 3,000 65,000
Dwelling Rent 44-28 Las Casitas i 275,000 25,000 | 300,000
\Maintenance Charges lo AMPS 5.400 ! 1900 3,500
Interest Income General Fund : 750 3sol 400
Jomer Income I 1,200 6,300 , | 7,500
|Other Income- 44-15 RSM #1 ; 3345 L 2,045 1,300
|Other Income- 44-17 RSM #2 - wa 7 345 o es] 20
|Other Income- 44-28 Las Casitas . ~ s200] 1 1,500 | 3,700
'HUD Operating Subsidy _ | 325,000 28,000 353,000
(TOTAL REVENUE 1,525,657 | 680,133 606,890 1,598,900
iA_dLn_i_r;istrative Salaries 70,120 12,258 57,862 ‘
'Admin. P/R Taxes- Social 5,199 | 968 | 4231
iAp‘mln. P/R Taxes--SUI : 835 131 | 505 |
| Admin. Retirement 8,498 2,022 6,476 |
|Admin. Workers Comp 1.313 | 500 | o 813 ;
{Admin Health 22,358 | j 4,607 17,751 |
Legal Fees o 2,000 | ‘ ] 2,000
Training — 1,200 ' [ ) 1,200
Travel _ 500 800 | ; 1,300 l
[Contract Services Plan Updates 2,850 ‘ o L asspl
Professional Services 2,000 B 2,000
Audil Fees 6,763 | l ) 6.763
Postage Y ._.._1.500 I 1,623 T ‘ 3123
|0fﬁce Supplies E———. __ 1,500 500 I 2,000
'Telephons - 8,600 j 8,600 |
|Fair Housing Services s 1,666 R R ¥
‘Dues and Subscriplions B 400 400
Computer Services T 3,778 3,778 |
. Machines/Leases 2,200 5,191 _— 7,381
Criminal Background Checks_____ _ 1000] 800 1,800
!Advertisigg _ 2,000 2.000

146,081 8,914 | 20,486 | 134,509 |

|

‘Sublotal

Expenses continued on next page



YOLO COUNTY HOUSING

AMP # 3 West Sacramento Pg 2
Budget Line Item Transfer Request

PROPOSED

APPROVED | ;

* ACCOUNT DESCRIPTION | BUDGET _ INCREASE ! DECREASE BUDGET

T = e e e — S - i . 2
[Q{penses, continued from previous page| 146,081 8,914 | 20,486 134,509
Client services Salaries N 21,353 21,353
iClient Sve P/R Taxes - Social 1,609 1,608
Client Sve P/R Taxes—-8Ul 521 521
IClient Svc Refirement do 1,229 ! 1229 |
Client Sve Workers Comp 240 - 240
Client Svc Health 3,132 3132
Client Services Malerials 2,800 _ LI _ 2,800
Tenan! Liaison R 3800 I T . 3,500
\Waler 44-15 RSM#1 12,500 ' 12,500 |
Waler - 44-28 Las Casilas 21,000 2000 i 23,000
'Electricily- 44-15 RSM #1 ; 21,000 | z1,on_oi'
Electricity- 44-17 RSM #2 | 3,600 ! 3,750 N 7,350 |
Eleclricily- 44-28 Las Casilas 21,000 [ 21,%
:ga_s 44-28 Las Casitas 4,500 2,000 2,500 ;
‘Gas- 44-15 RSM #1 6,500 | B o 6,500 |
|Gas- 44-17 RSM #2 450 550 ; o 1,000 |
!Gas - vacant unils 200 L | o 200
|Sewerage-44-15 RSM #1 e 8,800 | e ___ B,800 |
‘Sewerge- 44-17 RSM #2 5.200 ! o B 5,200
;Sewerage-44-28 Las Casitas 18,000 18,000
Maintenance Salaries 58,563 8,131 67,094
Maintenance P/R Taxes- Social 4,385 503 4,988
Maintenance P/R Taxes—SU 434 73 | | 507
Maintenance Retirement R 6,492 | 313 4 7,405
‘Maintenance Workers Comp i 5,507 760 - 6,267
Maint Helath - 1 3,083 P 7,583 |
|Electrical Supplies o 5000| ) _ml ) 5,000
Plumbing Supplies - S . 5,000 ____ 5p00
Painting Supplies _ 2,000 - s e v " 2,000
Chemical Supplies L 1,600 el 1,600
Lumber and Hardware 6,000 7,000 13.000
Aulomolive Supplies R 300 300
'Gas / il S 4,500 4.500
|Dwelling EquipmenSupplies 10,000 | 2,500, 12,500 |
Maintenance Equip/Supplies 7,500 7,500
Sloves/Parts el 2,500, . 2,500
Refrigerators/Parls . | — 1,000 | 1,000
.Fire Prolection/Testing/Monitor 8,000 O 8,000
[Electrical Repair/Contract 4,000 | B 4000
Plumbing Repair/Conlract 3,000 e T 3,000/
Painting/Decoraling/Conlract 14,000 14,000
Garbage Removal 36,000 35,000 |
iChemical Trealmenl/Conlract 10.000 ; | 10,000 !
‘Subtotal 503,096 39,177 | 22,486 | 518,787

1

{Expenses continued on next page |




YOLO COUNTY HOUSING
AMP # 3 West Sacramento-Pg 3

Budget Line Item Transfer Request

S - —_— : ; o
APPROVED | | . PROPOSED
| ACCOUNT DESCRIPTION BUDGET I INCREASE | DECREASE BUDGET
Expenses, continued from previous page 503,096 39,177 ‘ 22,486 | 519,787 |
Automolive Repairs 3,000 | 3000
Minor Equipment Repairs 1 2000f N 2,000 |
Major Equip_Repair / Maint . _amc0| 4000,
‘Uniform Service e 300l e __ 700 |
IGrounds Maintenance 24,000 ‘ e 24,000 ;
'Trash/Yolo County Landfill 1750 ; k. 1,750 |
J‘_L_a_s Casitas Groundskeeping 11,700 | ! 11,000 . 700 |
|Tree Trimming : 2,500 7,000 - 9,500
[M_alntenance Charges from AMPS ..75893; 4,107 . ) 80,000
|Proleclive Services I . 2280 L 2,250 |
|Flood Insurance | 25500 e 25,500 |
General Liability Insurance o 3142 3142 '
EAuto Insurance — 1 1,230 B ] 1,230 4
|Property Insurance B _Lm 13,999 N B 13.999
‘FERMA Insurance R 201 | ; | 281
|PILOT - o 40,000 | ( 40,000
\'Flood Conlrol Assessment 5,550 | L 5,550
TenMast HIB and TenDocs/IVP 3,225 , 8,275 11,500
Retlired Benefils 5,100 o 5,100
OPEB 222501 L N 22,250
Collection Losses 3,000 - — el 3,000
OES JPA 833 e ) | 833
Computer Hard and Soft cosls 1.455 N ' —[ 1,455
147 W Main Space 2,640 R R o 2,640
Tenan Liaisan 1,800 TSR SO ool son
Liaison Vehicle 5,000 o 4,900 100
EScreen Daors __BooO| P | . 8,000 !
‘Transfers Out-Management Fees 85,018 . 2,982 ’ﬁ B 88,000
Transfers Oul- Bookkeeping Fees 12,510 | o N 12,510,
Transfer Out - Assel Management Fes 16,680 | e .__J__ T i o 16,680
IT Service 6.041 ’ 6,041 !
TOTAL EXPENSE i 886,112 67,582 39,386 | 914,308
NET INCOME - 639,545 612,551 567,504 | 684,592 |
i'M’EM’o j - i
! |

‘Other income not included in Net Income i _ N
Building Repairs i 593,000 | 75,000 , 665,000
‘Total other expenses not included in 593,000 i 75,000 0 668,000
NET CASH FLOW A L 46,545 | 537,551 567,504 | 16,592 |
Requested 23 449 te: Z//D 2/

Supervisor ‘& 3 Date:';') 14/t

Execuive Director Approval:

Date: i)

Finance Dept. Rec'd Date:

D tered in Tenmast;



YOLO COUNTY HOUSING

Budget Line Item Transfer Request

AMP #1 Woodland

- — . - r T :
i i APPROVED i PROPOSED |
ﬁ ACCOUNT DESCRIPTION BUDGET | INCREASE | DECREASE BUDGET ]
Capital Fund Hard Cosls 31,381 227,119 258,500
Capilal Fund Sofl Coslts 49,294 101,408 150,700 |
Capital Funds - Playground ; 100,000 o . fooooo| .
Other Capilal Fund - balance of ARRA | 150,000 150,000
CDBG Playground 89,000 44,000 ..45,000
'Dwelling Ren! - 44-01 Yolano | 208,000 ’ 4,590 203,410
Dwelling Rent - 44-05 Knights Landing [ 33,000 33,000 |
Dwelling RenL - 44-05 Yolito : 33,000 1,148 31,852 |
Dwelling Rent - 44-07 Donnelly ! 265,000 14,159 . 279,159
ICHARMA - OPEB | 22,250 R 22250
F@gﬁcp Rent I —— 500,
HUD Operaling Subsidy 285000 | 48,000 ' 237,000
Maintenance Charges to AMPS 7,200 6,500 | _ 13,700
Interes| Income General Fund _— 700 l 700
Other Income 13,349 1 . 5,349 8,000 |
Other Income - 44-01 Yelano 6,368 3,132 8,500
{Olher Income - 44-05 Ridgecut 2,200 - 2,001 189
Other Income - 44-06 Yolito 361 276 a5
Other Income- 44-07 Donnelly I 6,200 350 | 5,850 |
TOTAL REVENUE [ 1,302,803 352,316 356,214 | 1,298,905
Administralive Salaries I 71,603 L4211 67,392
Admin. P/R Taxes- FICA I g309}f === 00000000V 362 4,947
Admin. P/R Taxes- -SUl [ 636 97 I 733
|Admin, Reflrement 8,687 B 1,038 7,651
Admin, Workers Comp - o 1,333 o 413 820
Admin Health - 22,358 8,584 | 13,774
Legal Fees i 3 8,000 1,000 7,000
Training N . 1,000 e 1,000
Travel NI 1,800 700 - B 2,500
Conlract Services Plan Updates o 2,850 i 2.850
Prolessisonal Services 2,000 2,000
Audit Fees N . B,7683 o 6,763
Postage o . 1,500 1,000 L 2,500
Office Supplies S 1. 1 0 1 VO 1|0 S—— 2,400
Telephone 1,500 1,500
Fair Housing Services 1,667 1,667
.Dues and Subscriptions 400 400
| Computer Services _ o 4,205 | 4205
Office Equipment gt i 500 500
Office Machines/Leases 6.500 . _ 8,500
 Criminal Background Checks 1,300 404 i 1,704
Advertising o B 1,000 ‘ l 1,000
Subtotal 152,311 | 3,201 15,606 | 139,906 |
! %

Expenses continued on next page



YOLO COUNTY HOUSING
AMP #1 Woodland-Pg 2
Budget Line Item Transfer Request

ACCOUNT DESCRIPTION | APPROVED 1 \\oppace  pecrease  PROPOSED
TR ... _ = BUDGET
Expenses, continued from previous page, . 1s2311 3,201 15,606 _ 139,905
OESJPA e e el 8% . . _ o 833
_Client services Salaries . 213631 . . 13168 — 22,665
Client Svc PIR Taxes- Social . 1609 Lot 1710
_Client Svc PIR Taxes--SUI A - L 143 a78
Client Svc Retirement __ 1,229 1 1,229
.Client Svc Workers Comp__ B NN POPRRENS.. _ . - WOPNPREPEEST, 7 R } 257 -
Clignt Svc Health [ f - _oes2 . 3.247
_Client Services Materials o 40000 : 4,000
Tenan! Liaison_ i 1800 - . 1,800
Water - W Main __ . S et
Water - 44-01 Yolano - 400000 o b 40,000
Water - 44-05 Ridgecut . . ..2500 __ 3,800
‘Water - 44-06 Yolito_ i e ... .B240 e 6,240
Water - Donnelly S - ey . _1sgoo’ 11,000 27,000
Electricity- 44-01 Yolano i T_ o M5s00; 1,250 12,750
Eleclricity- 44-05 Ridgecut . o 2200 - 2,200
_Eleclricily- 44-06-Yolilo _ - ; 1,040, 1,100 . . 2,140
Eleclricity- 44-07 Donnell PR — 12,600 ; 800 ) 13,400
Electricily-Office . : . 1100 ___, . .I._ . 500 -500 '
GasalOffice . _ _ o . __s00. 500
,Gas- 44-01 Yolano S— s - e e PO e o 250
Ges-44:07 Dommelly . 1,400 _ o R 700 | 700
gas-yolto I . 25 P 25
Sewerage - 44-01 Yolano B __,_H, _ 18,300 1,200 17,5'[10
Sewerage - 44-05 Ridgecul L - 2,600 . R T 2,600
Sewerage -44-07 Doonelly ¢ 15,200 6,500 . 21,700
Mainlenance Salaries — I 57,911 8,809, 67,820
‘Mainlenance P/R Taxes- Social__ -— . _.A4307 735 5042
Mainlenance P/R Taxes--SUl et R 1 S EUR &< R i 507
Mainlenance Relirement — . _ 6,347 87 7,504
‘Maintenance Workers Comp_ e 5409 825 ‘ 6,334
Mainl Heallh — = — ,.LQBL e 1,338 5742
(Electrical Supplies _ R _2000: _2500; . 4,500
Plumbing Supplies . i 7,000 s . 7,000
.Painting Supplies i . 80 o 400 400
Chemical Supplies P 1700 1,300 3,000
.Lumber and Hardware_ J N 12,000 | 6.500 18,500
Gas/Oil [ 3250 1 3250
Dwelling Equipment/Supplies _ L 4500 878, 5,378
Maintenance Equip/Supplies I 300 . I e 300
Stoves/Parts e o 5,000 N 4,000 1,000
.Reflrigerators/Parts e . - 1 _— - . 100
Fire Prolection/Testing/Monitor _ ~ 1,500 ' 200 1,700
Subtotal b asspssr 52102 22,687 455,511

Expenses continued opille_x'_tgage ) ;




YOLO COUNTY HOUSING
AMP #1 Woodland-Pg 3
Budget Line Item Transfer Request

PROPOSED

| APPROVED |
ACCOUNT DESCRIPTION BUDGET E INCREASE | DECREASE BUDGET
e e+ e o . | g
Expenses, contmued fmm prevnous Eage 436,096 | B 52,102__'_" 22,687 465,511
| Grounds Maintenance . __6p00f ___,,;, I _. 6000
Electrical Repair/Contract 4,000 B | 2,000 2,000
'Plumbing Repair/Contract 6,000 ° . 1,000 5,000
_Painling/Decoraling/Conlract__ o 16,000 . | _ 18000 14,500 |
Garbage Removal ~ E 47,000 ! .‘; o o _ 47,000
|Chemical Trealment/Contract ~ i 10,500 | ] . - . .10500
Aulomolive Repairs : 2500 e 1,000 1500
,Minor Equipment Repairs o ’ 500 | 600 . . 1,100
Uniform Service } 400 ) ) 400
| Building Repairs R 3 1,000| B | 100 | 800
Liaison Vehicle B I - 5,000 . ' __. 4,900 100 '
landscaping Maintenance Conlracl | 32,000 ! | N— 500 | 31,500,
“TrashfYolo County Landfil [ 4000 | o apoo
Tree Trimming | 3,000 8,500 - ail, B} 11,500
‘Maintenance Charges from AMPS N 75493 3,507 | o 79,000,
[Prolective Services ______ N Y : s 200 } 800
General Liabilily insurance_ _ i N 3,543 . i R . 3,543
AuloInsurance R e ~ 1,230 1103 2,333
Property Insurance ___ N ... 15755 - ; 16,755
ERMA Instrance g 291! N . . _ 201
‘Flood [nsurance - 3,550 | B _— o 3,550
PILOT - o | 51,000 | S— o i B 51,000
‘TenMast HIP and tendccshvp i L 3,550 ! 6,450 _—n _ 10.000
\OPEB — 22250 ~ o 22,250
Relired Benefits { = . 5,100 . e b 5,100
Collsction Losses : 7,500 SRR —_— 7,500
147 Renl ) _ i 45.483 | N SRR _ 45483
_Transfer Out-Managemenl Fees | 92,969, 4.031 . 87,000
\Transler Out-Bookkeeping Fees ! 13,680 ! i : 13,680
Transfer Oul-Assel Management F—'ees . i 18,240 % : o - . 18240,
| Computer Costs Herd & Soft e 1,855 o 1,655 o
Residential Walering o b 400 | o 400
OES JPA . .. 833 e L 833
Exlraordinary Maintenance ‘ N ' B _§1920_!___ ) B o 3,000
IT Service | | 6,041 : 6,041
‘TOTALEXPENSE 937,118 B 85,734 36,375 986,477
] ’ oo ] e i
NET INCOME _ R 365,685 . 266,582 319,839 312,428
IMEMO | ] :
‘Otheri mcome notincluded in Net Income . 0 - R | _— i 0
‘Capital Funds Hard Costs 250,000 8500 M o _.258,800_
CDBG Playground ] [ 89,000 i 44,000 45,000
Total g;he_r_gmses not included inNetl 339,000 i 8,500 44,000 _ 303,500
. | ! ‘
NET CASH FLO A 26,685 | 258,082 275,839 8,028

L {

Date

2 1 )er

Executive Director Approval:

Finance Dept. Rec'd Date:

Date: Zﬁ" 'I i

Date Med in Tenmast:



YOLO COUNTY HOUSING
AMP # 2 Winters
Budget Line ltem Transfer Request

|

PROPOSED

APPROVED !
ACCOUNT DESCRIPTION ! I INCREASE DECREASE
BUDGET 4‘ BUDGET
Capllal fund hard e e WT T 14,844 | o 297,156 o I ‘ o _312,000
"Capltal fund d soft — i . . 50,165 ; 89,835 - _ 140,000
Capital Fund ARRA | 118,832 J 118 832 0
FORSALC Pt b i e e y - f —y s 2 il
‘Rent El RIO Vilia 1 _ _— E ) 141,151, — L 21 151 120,000
[Dueling Renl 44-04 Montecio - 8472 B 7,172 77.000
Dwelling Rent 44-08 El Rio ! (163226, R Y 18,226 145,000
Dwelling Rent 44-18 EI Rio____ A 255,840 ' e 25.840 230,000
Dwelling Renl 44-25 EIRio i A 100,517 | o 5517 95,000
‘Relro Renl e — - 621 R i 5 A . 621
Maintenance Charges to Other AMPS — 4,800 | 102,000 ! P 15000
'Interest Income General Fund 383 , sl J e o - 600
Other Income. L . 5040 - N . 5910
'Other Income - 44-02 Villa: #1 J. ..2897 1103 ¢ o L 4,000
{Other Income - 44-04 Montecilo . - 1,896 ! l 1,508 300
IO_l_lf_)_er Income- 44-08 Villa #2 . I ... 2592, ! 1,392 1.200
_Olher income- 44-18 Villa #3 S (N 3432 | - 432 3,000
Other income- 44-25 Villa #4 ., e 3288 - 1,488 1.800
Operaling Subsidy . - i ; 220,000 ' I . _ 25,000 185,000
\CHARMA - OPEB : 63.000 | 63,000
‘TOTAL REVENUE e 1,237,596 | 480,311 | 226,646 1,409,461
J ‘ | :
| - ‘ T S S ——
AdminSal o | 7208 5826 70,382
Admin FICA . 5650 | = .48t 5,169
AdminSUl P - 636 ' 31 - 867
_Admin Relirement e B _ 9274, 1,265 _ 8,009
AdminW/C I 13941 [ 441 953
AdminHealth ! ....22358, _dead ) | — o 24,002
LegalFees - N .gsoojy e 6,500
 Training — _...1,000 - | 1,000
iTravel e - __agoo) e 1,000 2,000
_Professional Services o ) -! 2,000 S— o 2,000
| Audiling - 7% o 6.763 | - 3 8,763
Poslage ____ ks 225 N 1,500
Slanonery &C Oﬂ'ce Supplies Yoo 1,750 | 1,700 : m—, L . _ 3450
Telephone ) I . 7,100 ! T — - 7,100
!Fair Housing Services 1 . 1667 i - 1,667
‘Duss and Subscriptions e B B o 500
-Compuler Services o B 4,000 ey o ... 500 . 3,500
Office Machines/Leases i 415 | 2,500 2,915
Subtotal ] 151,490 . 6,100 | 9,513 148,077
‘Expenses continued on next page ! ] - _ o




YOLO COUNTY HOUSING
AMP # 2 Winters Pg 2
Budget Line ltem Transfer Request

| APPROVED | ' PROPOSED
ACCOUNT DESCRIPTION BUDGET | INCREASE =~ DECREASE BUDGET
Expenses, continued from previous page 151,490 | 6,100 - 9,513 148,077
i Criminal Background Checks 1,800 . e - 1,800
Advertising 1 1,500 B 500 1,000
Tenant Service Salaries - 21353 i 5,097 16,256
"Tenant Service FICA P 1609 i i 390 1,219
|Tenant Service SUI . 521 I 291 230
'Tenant Service Relirement i 1,229 i : S _ 1,229
‘Tenant Service WIC i o 2400 69, 171
_Tenant Service Heallh r 3,132 | S - 3,247
‘Client Services Materials i 2,000 : i _700 1,300
‘Waler - €1 Rio Villa 1/ Winters _ ] 12,800 | . 15,000
\Waler - Vista Montecito/ Ep—— 2,400 ., - 7,800
'Water El Rio Villa 3/ Winters e 11,500 | L . 13,500
|Electricily- EIRioVita v/ 25000 N— 28,500 ;
Electricity- Visla Montecito/ I 3500 et NI — 3,500
Electricity- El Rio Villa 2/ - 100 o ) 100 |
‘Electricity- EIRio Vila 3/ __ A : 400 ; P ) 400
‘Electricity- EI Rio Villa 4/ : 0!l P | —— . 100 _
'Gas- El Rio Villa 1/ Winters b 400, B s 400
Gas-Vista Montecito/ Espario 200 o y 200 ,
|Gas- El Rig Villa 2/ Winters i ; 50 . . N .- . 50
‘Gas- El Rio Villa 3/ Winters _ I _200| B R 200
' Gas-Purtel Winters _ - _..106 - R . 100
Sewerage - Vista Montecito/ - 5,500 . - B : 5,500
Sewerage-44-0B Villa#2 R 73-. o B 735
‘Sewerage-44-18 Vila#3 _i _ . .73 735
‘Sewerage-44-25 Villa#4 = T i 735 | s _ 735
City of Winters Sewer Sve. and Main. MOU | 130,584 | ed 130,584
Maintenance Salarles I ) ; 59,159 8,826 67,985
Maintenance FICA ey ....4,399 655 P _..5,054
‘Maintenance SUI _ ; 434 73 I 507
.Maintenance Relirement N 1 - o 1,008 . 7,527
Maintenance WIC . (886 &4 . 6.349
Maintenance Health . S S 1111 — TR o e - 4,818
Electrical Supplies _ : 3,800 ¢ R | S ; __3.800.
‘Plumbing supplies B T . o+ - N A : 7,000
'Painling Supplies . . | 100 e y 100
Maintenance Equip/Supplies 3 i 500 - . 500
Chemicat Supplies b 1,800} . e _ 1,800
Lumber and Hardware o i 14,000 , o e S 14,000
Aulomative Supplies B L : 300 | p— - - 300
GasandOil e b 8000 e . J— pwpinde 6,000
‘Dweliing Equipment/Supplies ) 7,500 | 7,500
Other Equip & Supplies 3000’ L B . 3000
;Sloves/Paris . { 4,500 | i 3,000 1,500
Subtotal ) 505,244 ' 34,724 ~ 19,560 520,408

'Expenses continued on nextpage |




Execulive Direclor Approval.

Finance Dept Rec'd

YOLO COUNTY HOUSING

AMP # 2 Winters Pg 3

Budget Line ltem Transfer Request

PROPQOSED

APPROVED
ACCOUNT DESCRIPTION “UDGET | WERRAE | PEOREARE BUDGET
’Expcnsus, conimggﬂmm previuus Eage | i 5u5.244 ! 34724 19,560 520,408
JFirg Proleclion/TestingMonitor » _2,500 _ 2,500
_Grounds Mainlenance 2,500
: Elsetrical RepaiContacl _ 1360
{Plumbing RepawContraclt ... 3000,
Painting/Decorating/Gontracl o 16,000 |
_Garbage Remaval P 25,000
{Chemical TrealmentConlract 3 10,500 |
lﬂ_u!q'nﬂ_m@ﬁepaﬁ s . 2800
"Minor EqupmentRepavs___ 7 _ 750,
Uniform Service S L1150
|Mal Service 1,800
‘Landscaping Mamlenance Contracl ____35000,
TrashiYolo Coynty Landfill 5, @0_
Liaisen vehicle S L. 100
{Tree Tcimming 15,000
:Tepant Liaison __1.800
Protaglive Servicas 990
General Liability Insurance 3,250 ;
|Auto Insurance .2,230

Propeny Insurance

16389

rw.eﬁ*ﬁ AN PR G
PILOT R 63,000 |
mpuler hard and sofl T <
(Collection Logses o i 1000
OESJIPA e e — e
1Transfer Qul- zment 85628}
{Transfer Oul-Bookkeeping Fees = n 12,600
WFCCommd . . ot 28500
\TenMast HIF/T enDocs/HI e 3275 | 000
iMaintenance Charge; 135,893 - e 137,000
[Asset Management Fealo COCC s s o 600 el i . 18,800°
e RB40 %,, 1,410 o ..4,050
. 14,760 - o e 14,700
i e 63000 _ el — 63,000,
540 , 1 540
s Service e | 6,041, T 6.041
“TOTAL EXPENSE 1,062,972 59,178 | 30,716 1,091,434
.NET INCOME 474624 | 339,333 195,930 | 318,027
| 1 ! |
MEMO : ; i
IOH‘ler income not included in Net lncome I ! A
'BuidngRapals __ _ 118,832 193,168 | 312000
iTotal other expenses not included in; 118,832 . 183168 0. 312,000
! ] i ‘ |
1
NETCASH FLOW ! 55,792 146,165 | 195,930 6,027

271071

Dale:f_4[ ,!Z I

enlered in Tenmast

Date

Dale: Dalg



YOLO COUNTY HOUSING
147 Administration Building

Budget Line Item Transfer Request

APPROVED J PROPOSED |
ACCOUNT DESCRIPTION BUDGET INCREASE DECREASE | BUDGET .
i i} f |
Rent Income - West Sacramenlo 4,042 B " J 4,042
‘Rent Income - Woediand 38,844 _ ) _L _...38844
RenlIncome-Winters . . ... 4,042 o 4,042 |
Rent Incame - HCY . 33,640 . _ ... 33840
Renl Income - COCC 48,151 ! B N _..48,151
1Caplial Fund Debl Service Revenue 217,898 L 217,898
|Rent Income - Chirapraclor’s Office 31,000 i 31,000
ITOTAL REVENUE 377,617 0! 0. 377,617
l _
FDebt Service (Principal & interest) 217,898 136,988 | 81,000
iEleclricily ; 21,000 21,000
|Water | 1,200 1,200 '
Sewer - ! 500 = 500 |
|Mainlenance Charges (From AMPS) J 13,500 | L ‘",13‘-_5"99_..5
[Propedy Tax R 3,500 o 3,500
Gas e 3,500 | ; 3,500 |
Property Insurance 2,096 - 2,096
Yard Maintenance — 3,000 | 3,000
|Securily o 1,000 ' - ' 1,000,
Building Malnlenance . 7,500 7,500 |
Fire System | 9,200 - 8,200 !
|Mal Service o 3,965 3 965 |
TOTAL EXPENSE 287,859 RS 136,988 | 150,961
NET INCOME 89,758 | 0 (136,988) 226,656 |
i ] !
MENMO T ‘ “ “
_Other income not Included in Net Income 0] 0 0 0
Debi Service (Principal & Interest) — 136,988 1 36.&]78;‘;
Total other expenses hof included in Net | 0 136,988 | 0| 136,988
| i
NET CASH FLOW 89,758 {136,988) (136,988) 89,668 |

Requested By:

*//\ Date: g’//g/f/

Date:

Supervisor Approval:

f\
Executive Director Approval: A/

pate: 211

Finance Dept. Rec'd Date:

entered in Tenmast;



YOLO COUNTY HOUSING

200 HCV Admin
~ Budget Line Item Transfer Request

I ACCOUNT APPROVED INCREASE DECREASE | PROPOSED —I
DESCRIPTION BUDGET : BUDGET l
|Admin Fees Income 1,056,816 61,816 J 995,000 !
CHARMA - OPEB Rever 38,500 | ’ 38,500
:E@Ud 5,000 5,000
Interest 1,200 i 1,200
Port in admin fees 175 175
Inspection Income 7,500 | 5,000 12,500 |
-TOTAL REVENUE 1,102,816 11,375 61,816 | 1,052,375
, | i _ o N .
{Admin Salaries ~ 291,593 [ o ~ 15,122 ‘ 276,471
AdminFICA 21,621 | 1,234 | 20,387
Admin SUI 2,431 45 ‘ 2,476
Admin Retirement 35311 3,150 32,161
Admin W/C _ - 5,007 1,338 3669
/Admin Health 84,402 ..4.270 ~ 88,672
FSS Salaries 20,062 : 20,062
FSS FICA 1,487 ' 1487
FSssu . 174 e 174
.FSS Refirement | 2,457 A 2,457
Fsswe | 177 o 77
[FSS Health - 6,264 _% 6,264 |
Retired Benefits 8,700 ' o | 8,700
|OPEB 38,500 | B K] 38,500
ITraining 7,000 2000 9,000
Travel (Y 4,000 2,500 o 6,500
Contract Service Plan U 4,650 | B 4,650
‘Auditing 16,817 16,817
iOffice Rent 33,640 33,640
Office Supplies | 9,000 o 8,000
Postage 15,000 1,500 | 16,500
Telephone ) 1,200 1,200 |
Other Misc. Costs o .20 | - 20
|[Membership Dues and S 3,000 3,000
‘Fair Housing Services - 3,750 1,250 5000
Admin Fees Port Outs 1,000 6,500 7500
Computer Software 8,995 10,705 19,700
Inspeclions 20,000 5,000 25,000 |
‘Subtotal | 646,258 33,770 20,844 659,184 I}
| I

\Expenses continued on next page L




YOLO COUNTY HOUSING
200 HCV Admin Pg2
Budget Line ltem Transfer Request

ACCOUNT . APPROVED : PROPQSED
DESCRIPTION ; BUDGET INGREASE | DECREASE BUDGET

Expenses contmuel 646,258 | 33 770[{ o 20,844 . B 659184'
Criminal Background Ch: 4,000 7,000 {_ . 11,000
‘Office Equipment Lease/l . 9,896 . S _ 9,896
Meeting Supplies/Expen: 300 . | .. 300
Consulting Services 1,000 | 500 i 1,500
(Kelly Services [ o ‘ 6,500 6,500 6,500
Gesioil 1,000 . ) 1000
Printing | 2,000 | f' L 2,000
LOES JPA 2,500 | | . 2,500
Liaison Vehicle 15,000 e e 14,900 100
TenMastHIP B 7.425 | 1 1,525 5,900 .
Vehicle Repair and Mams 500, o ; i 500
Maintenance Charges frc 4248 | 3,743 500
General Liability Insurant _ 3,280 L 3,280 ,
AutoInsurance | 4470 R - 1,170
:D & O lInsurance -“ < . 3 : L 534
Transfer Oul-COCC Mar; 206,363 | 5637 | ] 212,000
| Transfer Out-COCC io_q‘__ 117,000 1 1. 500 115,500
| Computer Equipment | 3167 2,167 ! 1,000
ITServiees ., o 10,625 B 10625
Advertising | 2,500 | 2,500
TOTALEXPENSE : 1,028,136 64,0322 51,179 1,047,489

¥ I
NET INCOME | 74,680 | (52,657) 10,637 4,886
MEMO | : |

? | , |
Otherincomeno{ 0| 0’ 0 0
‘New Vehicle l 30,000 ! | 30,000
Total other expen 30,000 | 0! 0 30,000

| ! . |
‘NET CASH FLOW 44,680 | (52,657)] 10,637 (25,114)

&

Requested By: B,

i ¥

\,-——'-} -

Supervisor Approval{?)/ (&Uu(,uu (

/D?
/{\ Date:=3/0-1/

Executive Director Approval: ~—

Finance Dept. Rec'd Date:

Date: 7, A’.J/ i

Date entered in Tenmast:



YOLO COUNTY HOUSING
310 Central Office Cost Center
Budget Line Item Transfer Request

i
APPROVED PROPOSED
: ACCOUNT DESCRIPTION BUDGET INCREASE | DECREASE BUDGET
R TSR e e e - s

|UIPH Beokkeeping Fees i 38,790 AN — 38,750
LiPHManagementFees | 263616 10384, o 274,000
LUIPH Assel Management Fees NI P— .50 s A . 51720
‘Citwd Mgm Fees & Salary Rembursement | NN | . Y STOTRT 16,320
HCV Program Managemenl Fees 206,363 ST 212,000
'HCV Program Bookkeeping Fees 117,000 L 1,500 _ 115,500
Capiial Fund Soft Costs . 114,265, 7,463 _ - - 121,728,
[CepnaiFundHard Costs — . 35,000 - <ol _ 8000 . 80,000
-ARRA Admin Fees el 30,0000 9,000 - . 38,000 ;

295,000 |

'Mamtgnangg Charges lo AMPS

.. 302,600

_ 45,008

|Davis Migrant Center Management Fees 45,008 |

Madison Migrani Cenler Managemen!t Fees | 028 64,028
iPoxon Migrani Center Management Fees  j___ AL B 57,185
Davis Splar Management Fea . S r | - 4499
L R S . 3,600 ba o ok 3,600
\Soccer League pro— syl e i : 23251, oz ) 2325

‘Donziion Income, iy o obe o PP 1, e 4,800

{Rechdale Grange Labor Comyplianca Monilonng Fee 15000 e e el - 15,000,
\Dayis RO-8B0 Mamn! Fee ol . 18000 S e = 15,000

_OPES Revenue I 82,000 . 82,000
CHARMA Rev_ __ P, — PRV SR 129,000 s e 128,000
Other Income . WV ST, - A 10,000 1,000,
TBiled ) ! i 21.250 21.250

TOTAL REVENUE - omm 1,472,359 193,459 - 24,100 1,641,718

e iy S e | - | B oo e Sy eaczen
Agmin Salanes . . ___esrauE 20810 _ pmna, o 708,156.
Admin FICA_ S S - 1 -3 I S - 52,013

AgmnSUL . o ams. . ___3ms

AdminPERS e e Mo 78,466 | 1,581 | 76,885
AORWIC L 872, _ 17398

Admia Heallh . 101,981 3 _ 96,687

Maint Sataries o . i 110,666 . . | - —d _ 110,666 ,
MamtFICA R - 8206 S~ N ——— ) 8,206

Maint SUI . e T T | - 1302,
iMant PERS P T 13,388 | s ! 13,399
Mant WIC B : 10,336 I i 10,336,
| Maint Heaith o L _ 20820 1,008 s 30828
Conirgct Service - County Counsel o 60,000 ; : S 50,000,
Tramag __ i S 8800 L S 8,500
Travel o A1l R | I 12,000
Audiling o — 7,326 s - - 7,328
Contmct Service - Clerkof neBoard 1 10000, B - - 10,000,
Professional Services 2800 Y b . ___2100

Paslage. . | 28500, - 2,800
\Office Suppligs P SR 10,000 e e 2,500 7,500,
Ponbng ST ... 1,500 S, = 1,500

‘Teleghone N T 11 B 28500 = 18,000
Board Supends - S _. 3880 ] - 3850,
Dugs & Subscnplons e 5545 | . - 5545
Compuler Suppart:Tenmast .. gose. 2R = 000,
Computernctwork §PCSuppor | 413l ) o403
Office Mochnes/Leases. ; eges .. o b o S Thees 6.568
‘Agverlising g 500 : B ] 500
[PIR Processing Fee e ok 3,750 L 3.751:
(SUBEN. . - o oo, . 1,262,741 . 30,080 8,375 1,283,446
Expenses conlinued ont nextpage  { P ST b o



YOLO COUNTY HOUSING
310 Central Office Pg 2
Budget Line Item Transfer Request

APPROVED i PROFOSED
i ACCOUNT DESCRIPTION BUDGET | INCREASE DECREASE : BUDGET
R ! : i

Eanses conlmued fram prewge : 1,262,741 36,080 9375 1,283,446
:Gas & Oi Vehicles/Repairs Fieel Vehicles o e .. 7,000 7,000 ! 14,000,
JrashTrckGas/OilRepavs . L __ _ 7500 p T e 7,500
IToxesFeosiAssessments B0 o 4,500
.D & O lnsyrance R - 1231, T S 1231
{Relred Admin Benelils EE ... °6100, 26,100
(OPEBExgense R doo.._.82000 3 A o 82000,
1Soccer League S o Sh STy s, <) . 2308 e ® e 2,308
Rent _ e 8 48,151 . . o 48,151 °
{Mamienanca \ce Charges from AMPS _ : i 200 : 200 -
'TOTAL EXPENSE 1,427,223, 51,588, 9,375 1,469,436
\ , (A —— ] .
INET INCOME ey 457360 141,871 14,725 172,282

5 ’ S el S o ; s B
IMEMO | '

_Other incoms not mcluded in NetlInc _ s US) S 0 _ _._a B 0°
New Vehicie 35.000 ; 5.000 30.000
Total other expenses not included in 35,000 0 5,000 30,000 |

i

'NET GASH FLOW 10,136 141,871, 5,725 142,282

Reguested By. / 4 / Dat IG [
Date.
A
Dale: __/ ;_’gﬁ flfr

Dale enlered in Tenmast.

Supervisor Approval:

Execulive Direclor Approval:

Firance Depl, Rec'd Date.

!



YOLO COUNTY HOUSING
320 ADMH
Budget Line Item Transfer Request

J APPROVED | ‘ PROPOSED I
.‘ ACCOUNT DESCRIPTION BUDGET INCREASE i DECREASE ! BUDGET ;
: - I
Oihe-r govemment revenues ! 37,900 B | e 37,800
TOTAL REVENUE 37,900 0 0 37,900
'Adminislrative Salaries Y 4,050 4,050
|Administralive Salaries Meadowlark | 4,050 o _ 4,050
Background Check-Trinity | 350 s _ 350 |
iB_aqu@_g@_(:geck Meadowlark } 350 S 350
|Properly Taxes, Assessments and Fees Meadowlark 1,100 e 1,100 |
:Waler/Sewer expense Trinily 800 I P . 800
Water & Sewer Meadowlark o 800 800
Electric Service Meadowlark 2,500 —— 2,500
Electric Expense-Trinily 2,500 - 2,500 |
:Gas (Heating) Meadowlark — 1,500 . 1,500
Gas Expense Trinlty e, 500 - 3 1500
Malerials Trinity - 4 . ____1._220_?________ — . 1,200 |
'Materials Meadowlark 1200 ) i ; 1,200 |
iGrounds Maintenance Trinity 1.500 o __i, 1,500
[Grcunds Mainlenance Meadawlark 1,500 | _ 1,500 |
Garbage and Trash Removal Trinily ..500 ne .. .._500
fGarbaggﬂaﬂd Trash Remaval Meadowlark 500 S ——— B o ﬁg_j
|Chemical Treatment 250 - o 250
Chemical Trealment Meadowlark - 250 B o 250 :
ngin}enance Charges From AMPs - Meadowlark - 3,000 1 3,000
‘Mainlenance Charges from AMPS - Trinlty | 3,000 r 3,000
‘Property Insurance Trinity ’ 750 | 750
Property Insurance Meadowlark 750 R - 750
,Extraordinary Mainienance Trinity 2,000 2,000
Extraordinary Mainlenance Meadowlark ) 2.000 2,000
TOTAL EXPENSE 37,900 0 0 37,900
NET INCOME 0 0 0 0
MEMO - | |
:Other income not included in Net Income
b [ 5
,Total other expenses not included in Net Income I | I
INET CASH FLOW - 0 0 0 0
b |
. | 1
5 /4/‘ M\
1y [~
Requested By: i I ate: al lf
Supervisor Approval: [ \ Date:

~

Executive Director Approval; \>/

Date: Z// ﬂ/ﬂ

(

iy
Finance Dept. Rec'd Date: {\ Date entered in Tenmast:



YOLO COUNTY HOUSING
400 Cottonwood Meadows
Budget Line Iltem Transfer Request

e I - S : ‘ ——
j ! APPROVED i i PROPOSED

1 ACCOUNT DESCRIPTION J BUDGET | INCREASE 1\ DECREASE : BUDGET i
Stale Annuity ! ! o
DwelingRenl .. _ 252,260 | _ . ..22,306 200,954
|Dweling Rent ] ) 45,000 3.840 41,160
Inleresl Income 900 100 800
Other Income Tenant Coltonwood 1,000 200 ) | 1,200
Other program Charges-RHCP -units 1,500 1,100 I o 400
Vending Income 2,000 400 2,400 |
TOTAL REVENUE | 282,660 600 27,346 | 255,914 |
: I H
!Adminislratiun Salaries 9,404 | ) 3545 5,850
Admin, P/R Taxes Social o 6599 el 284 @4
’Admin. P/R Taxes-SUI I e£L 21 33!
\[Admin.Reliremenl ) LA L 414 ‘ 665 r
| Admin.Workers Comp N — 83 | - 32i 51 |
Admin Health o ! 1,958 | 740 | 1,218 |
|Legal Fees ) 1,000 1,000 . 2000
Trainin L ; 500 | | a50| 50 |
Teavel 100] I 50 50 |
AuditFee r 2,713 i f 2713 |
Advertising R I 600 f 500 | 100 !
Office Supplies ' 400 | 800 | .‘ 1,200
Postage ! 200 - Lo 200 |
| Telephone N o 900 | Joo ) —i o 1,000 |
!mrnb_ersmmggnd_&@sc_ﬁpﬁons 100 100 F 0 l
5_C_o_rnpu{erSer\n'ces 1,368 —— 1,368
'Office Equipment IR . |: | AT . 50
iManagemen! Fee To YCH P IR - A | R 19,320
:Background Expense . 100 i I 100 |
|Taxes Asseements & Fees . 13050 2650 . 15,700 |
,Tenanl Liaison I, 1800} TR, S | 17 1,800
|Water Cottonwood : 14,500 ; 2,720 | "y & 3]_,33_@'
Electricity-Cottonwood 5,000 1,000 - | 6,000 |
Gas Cotlonwood S R - | * . @a
 Sewerage- Cottonwood 16,000 1,900 o 44@_?'
Maintenance Supplies 5,000 A 1000 4,000 ;
‘Maintenance Conlracts 16,000 | 8,000 8000/
Painting and Decoraling Contracls 13,000 - ' — 3,000 ! 10000
‘Garbage and Trash Removal 7300l 2700 Lo 10,000 '
|Gmunds Contracls T 3,000 .. 650 i I ___3J_5£0_!
iMaintenance Charges from AMPS : B.152 | 152 8.000 |
|Subtotal 144,430 11,620 | 20168 n13£82{

| S ;
;Expenses continved on nextpage o | { s




YOLO COUNTY HOUSING
400 Cottonwood Meadows Pg 2
Budget Line I[tem Transfer Request

! . l |
. APPROVED PROPOSED
1 ACCQOUNT DESCRIPTION BUDGET A INCREASE I DECREASE | BUDGET
Lol " ! ;
'uga_tp_eng_e_gL_(_:_o_ntinued from previous page| 144,330 | 11,620 za,of_s_a“i 135 882 |
Proteclive Services 1,100 | 1,100 |
ilnsurance Flocd 2,250 2,250
|Gem@ml Liability Insurance | 5,925 . .. 5,925
Property Insurance 1 5,994 5994
'D & O Insurance B 13 S S PR . |
iDet.:,l Service (Principal and Interest} 115,092 | T R 16,682, 98,400
‘Director's Risk Insurance ST | S 1,300 PR, T | 1,300
(CollectienLoss I 400 —T I 400
TOTAL EXPENSE - | 276,404 11,620 | 36,760 f 251,264
i i | L |
NET INCOME f 6,256 (11,020), (9,414)] 4,650 |
MEMO ] ]
l
ﬁﬂé?ﬁ?:aﬁg_ﬁo_ﬁﬁémdéd in Net Income ]
\Debt Service (Principal and Interest) | B I 16,692 | ; 16,692 |
‘Tota! capital costs not mc!uded in Nﬁ 0! 16,692 0| 16,692
'NET CASH FLOW ] 6,256 27.712) (9,414) (12,042)]
; é

» |

Requested By:;

[

LL( J#Zt/ Date\ 2//0/;~¢//

Supemsor!-‘\ygoval )‘} {L(,Q—Mn k_’zh

Executive Director Approval:

/Date: [“’/f[

Date: Z// 9/;1

Datke\emgre

Finance Dept. Rec'd Date:

d in Tenmast;



YOLO COUNTY HOUSING

Budget Line Item Transfer Request

410 Esparto

APPROVED |

| PROPOSED |

|

. | : .
] ACCOUNT DESCRIPTION f BUDGET , INCREASE ' DECREASE BUDGET
|TOTAL REVENUE 0 0 0 0]
;I Nole Payable - Yolo County Planning ) 2,466 | _ 2,466 |
!]nteresl Expense ~ i 797 797
‘Maintenace Conltracls | 501 o
TOTAL EXPENSE i 3,764 0 o 0 3,764
\“FET”I’WE‘ - ~ (3,764) 0 ol (3,764)
r i e T e et S |
ii\h’f:‘n}ib_—_"m' ]
| p— ] i
Other income not included in Net Income J 1

e f |

‘Total capital costs not included in Net Income | | i
NET CASH FLOW B T 0| 0 (3,764)|
S I e [ |

N
Requested By: £ - " Date: 241 ¢] | |{
Supervisor Approval: ) f ( \ / Date:

Executive Director Approval: %\

& Date entered in Tenmast:

Finance Dept. Rec'd Date:

Date: Z//M/}'




YOLO COUNTY HOUSING
600 Davis Solar
Budget Line ltem Transfer Request

. ~ S - e ; IR - S,
|  APPROVED PROPCSED
ACCOUNT DESCRIPTION } BUDGET INCREASE ‘ DECREASE | BUDGET
| Dwelling Rent | 37,620 ! ' i 37,620
Interest Income ‘ 500 500 ;
Other Income- lenants R 100 i 100
|TOTAL REVENUE 38,220 0 0 38,220 |
L o r |
|Administrative Salaries 2,135 o 2,135
|Admin. P/R Taxes- Social Securily/Medicare I T R 1 @J
iadrnin,.f_m_?a_x__e;- su 23| L _ 23]
IAdmin. Retirement = 243 e (I T - . &
|Admin. Wokers Comp 27 —— I 27
Training | 250 | o ! 250
Telephone - 36 o 36_
Compuler Software 360 ~ 360 |
!Managemenl Fees 1,143 : . 1143
!Water Davis Solar 5,500 . | I 5500,
|Electricily Davis Solar 100 B 100
‘Gas Davis Solar | 100 ! l 1m0
|Sewerage - Davis Solac 4,500 [ - 4800
:Maintenance Repairs and Confracts — e VRN 1| RS ORY 1,200
[ Maintenance Suppiies R 3,000 _[[ o ' 3,000
:Dwelling Equipment/Supplies » 1,500 ‘ N 1,500
'Glgggggs Maintenance | 250 | - 250
Furnishing Replacement i 400 ~ . _4&
| Painling Services 4,000 I - 4,000 |
Garbage and Trash Removal o 2,500 o r 2,500 |
Fencing Mainlenance a 2,500 ! — _ . 2,500
Maintenance Charges [rom AMPS - - . 600 ETR—p S = _ 600 |
LSRN o A RUURPRRIG, 1| S W— _ 895
"M Liability Insurance - L I e i 115
\Property Inswrance | 1,001 i ) L 1,001 |
ERMAlnsuance | 50 | | 50|
'Benefits o 822 i . ) 822 |
|Special Assessment .. .. f.... ... 1368] ! . . _}_ 1,388
Interes Expense 35 ' 35
Ii'l"OT;"f\f.. EXPENSE 34,817 0 | 0 | 34,817 |
NET INCOME 3,403 0 L 0 3403
‘Gther income not included in Net inc 0] 5 0 G
|Total capital costs not includedinNe 0] o[  0Ff 0
INET CASH FLOW ; 3,403 | 0] 0 3,403
Requested By: - Dated

SupeMscrApproval:&I}/m&%&YL / Date: 2~ /0~ {(

Executive Director Approval:

Finance Dept. Rec'd Date: Date e

Atered in Tenmast:

Date: Zuafn



YOLO COUNTY HOUSING
201 Housing Choice Vouchers
Budget Line Item Transfer Request

! APPROVED | PROPOSED i
| ACCOUNT DESCRIPTION BUDGET INCREASE 1 DECREASE BUDGET -
|HUD VOL;C;l;S Reven;e T ‘ - 9,47-8,08%;_ . B ! i -2m5_d,0_80 .9.225,0[)0
{Interest Income T 3,900 I 5 SRR - .- [
et ot 5,000 | 5,000
. TOTAL REVENUE - 9,478,080 8,900 | 253,080 9,233,900
'Vouchers Issued 9,478,080 365,080 | 9,113,000
ITOTAL EXPENSE | 9,478,080 0 365,080 9,113,000
| e
INETINCOME ’ 0 8,900 (112,000) 120,900
il i |
E . f et
MEMO ] ‘
| | -

/Other income not included in Net Inc 0 0 0 f 0
o _| | j
|Tot3[5£her expenses not included in’ 0 0 0. 0|
. J B y :
| | | |
'NET CASH FLOW { 01 8,900 (112,000)| 120,900
N ;
| | | |
S b il I -

(\ {r‘
\
Regquested By: C}J Q

|;D 22

s
/

Supervisor Approv {5

Executive Director Approval:

Finance Dept. Rec'd Dale:

{Qiies \74@_

Date: o2 1911

Date: Z/N/ 4
D%)‘ld in Tenmast:






