Yolo County Housing
Yolo County, California

July 19, 2012

MINUTES

The Yolo County Housing met on the 19th day of July, in regular session in its Chambers in the
Erwin W. Meier Administration Building, 625 Court Street, Woodland, California at 2:00 p.m.

Present: Skip Davies, City of Woodland; Mark Johannessen, City of West Sacramento;
Rita Eisenstat, Tenant Commissioner 62+; Evonne Chaney, Tenant
Commissioner

Absent: Cecilia Aguiar-Curry, City of Winters; Helen Thomson, At-large

Staff Present:Lisa Baker, Executive Director
Sonia Cortés, Agency Counsel

1 Oath of Office for New Commissioner Skip Davies

Woodland City Representative Skip Davies was sworn in by Kristine
Mann from the Elections Department.

~ 200PM.CALLTOORDER

2 Pledge of Allegiance.

3 Consider approval of the agenda.

Minute Order No. 12-28: Approved agenda as submitted except for
Agenda Item No. 11, which was removed to the August 9, 2012
meeting.

MOTION: Chaney. SECOND: Davies. AYES: Eisenstat, Davies,
Chaney, Johannessen. ABSENT: Aguiar-Curry, Thomson.
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4 Public Comment: Opportunity for members of the public to address the
Housing Authority on subjects not otherwise on the agenda relating to
Housing Authority business. The Board reserves the right to impose a
reasonable limit on time afforded to any topic or to any individual
speaker.

There was no public comment.

Minute Order No. 12-29: Approved Consent Item Nos. 5-8.
MOTION: Eisenstat. SECOND: Davies. AYES: Eisenstat, Davies,
Chaney, Johannessen. ABSENT: Aguiar-Curry, Thomson.

5 Approval of Minutes from meeting of June 21, 2012.

Approved the minutes of June 21, 2012 on Consent.

6 Review and approve the Collective Bargaining Agreement with the
General Unit. (Baker and Holt)

Approved Agreement No. 12-02 on Consent.

7 Review and approve revisions to the YCH Uniform Policy. (Holt)

Approved recommended action on Consent.

8 Receive and file Financial Report for period ending March 31, 2012
and appropriate $40,000 of COCC Reserves for unanticipated costs in
excess of COCC budget. (Stern)
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Approved recommended action on Consent.

9 Presentation of Senior Resource Coordinator Thomas Parker.

Resource Administrator Janis Holt introduced Senior Resource
Coordinator Thomas Parker.

10 Presentation of Haig Shamsonian Intern Jonathan Duran serving as
Special Assistant to the Executive Director.

Resource Administrator Janis Holt introduced Haig Shamsonian
Intern Jonathan Duran.

11 Overview of Wellness Presentation done by YCH for Bickmore Risk
Management.

Continued this item to August 9, 2012.

12 Receive comments from Executive Director.

Executive Director Lisa Baker provided a little background on Agenda
Item No. 11, the employee wellness program. She also reported they
continue to work hard every day and at next month's meeting they
should be bringing back the CEMAP Assessment for consideration
before sending it off to the Federal Government for its annual rating.
Also working on setting up the Board of Governors' quarterly 2x2
meetings between Yolo County Housing and the County.
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13 Receive comments from Commissioners.

Commissioner Davies commended Yolo County Housing for working
with the Woodland Boxing Program in the upgrading of the facility
that was done recently.

Next meeting scheduled for: August 9, 2012

" Helen Thomson, Chair

% ﬁ&m Yolo County Housing

Julfe Dachtler, Clerk
Yolo County Housing
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' 200PMCALLTOORDER

1. Pledge of Allegiance.
2. Consider approval of the agenda.
3. Public Comment : Opportunity for members of the public to address the Housing Authority on

subjects not otherwise on the agenda relating to Housing Authority business. The Board
reserves the right to impose a reasonable limit on time afforded to any topic or to any
individual speaker.

. CoNsENTAGENDA

4. Approval of Minutes from meeting of June 21, 2012.

5. Review and approve the Collective Bargaining Agreement with the General Unit. (Baker and
Holt)

6. Review and approve revisions to the YCH Uniform Policy. (Holt)

7. Receive and file Financial Report for period ending March 31, 2012 and appropriate $40,000

of COCC Reserves for unaticipated costs in excess of COCC budget. (Stern)

. PRESENTATNS

8. Presentation of Senior Resource Coordinator Thomas Parker.

9. Presentation of Haig Shamsonian Intern Jonathan Duran serving as Special Assistant to the
Executive Director.

10. Overview of Wellness Presentation done by YCH for Bickmore Risk Management.
11. Receive comments from Executive Director.
12. Receive comments from Commissioners.

. aojouRNmENT

Next meeting scheduled for: August 9, 2012

| declare under penalty of perjury that the foregoing agenda was posted July 13, 2012 by 5:00 p.m. at
the following places:

¢ On the bulletin board at the east entrance of the Erwin W. Meier Administration Building, 625
Court Street, Woodland, California; and

¢ On the bulletin board outside the Board of Supervisors Chambers, Room 206 in the Erwin W.
Meier Administration Building, 625 Court Street, Woodland, California; and



¢ On the bulletin board of Yolo County Housing, 147 West Main Street, Woodland, California.

| declare under penalty of perjury that the foregoing agenda will be posted no later than July 16, 2012 by
2:00 p.m. as follows:

¢ On the Yolo County website: www.yolocounty.org.

Julie Dachtler, Clerk
Yolo County Housing Authority

NOTICE
If requested, this agenda can be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal
Rules and Regulations adopted in implementation thereof. Persons seeking an alternative format
should contact the Clerk of the Board for further information. In addition, a person with a disability who
requires a modification or accommodation, including auxiliary aids or services, in order to participate
in a public meeting should telephone or otherwise contact the Clerk of the Board as soon as possible
and at least 24 hours prior to the meeting. The Clerk of the Board may be reached at (530) 666-8195
or at the following address:

Clerk of the Yolo County Housing Board
625 Court Street, Room 204
Woodland, CA 95695



http://www.yolocounty.org

Yolo County Housing
Yolo County, California

Meeting Date: July 19, 2012 To:  County Counsel v
Yolo County Housing v

@ Oath of Office for New Commissioner Skip Davies

Woodland City Representative Skip Davies was sworn in by Kristine Mann from the
Elections Department.



STATE OF CALIFORNIA
COUNTY OF YOLO

[, JULIE DACHTLER, Deputy Clerk to the Board of Supervisors of said County of
Yolo, hereby certify that at a regular meeting of said Board of Supervisors, held in the
Erwin Meier Administration Center, in said County on the 10th day of July, 2012, Skip
Davies was appointed to serve on the Yolo County Housing Commission as it appears
in the records of said Board of Supervisors now in my custody.

IN  WITN ,.,;-.mu WHEREOF, |
hereun o ﬁfl)g i{«%b 3. and the

st i

Seal w-ea '@fs’yﬁgmsors
this 4 Qﬁd of Yuly> 20425

STATE OF CALIFORNIA
COUNTY OF YOLO

I, Skip_Davies, solemnly swear (or affirm) that | will support and defend the
Constitution of the United States and the Constitution of the State of California against all
enemies, foreign and domestic; that | will bear true faith and allegiance to the Constitution
of the United States and the Constitution of the State of California; that | take this
obligation freely, without any mental reservation or purpose of evasion; and that I will well
and faithfully discharge the duties upon which | am about to enter.




Yolo County Housing
Yolo County, California

To:  Co. Counsel v
Yolo County Housing v

CONSENT CALENDAR

Excerpt of Minute Order No.12-29 Item No. 5 , of the Yolo County Housing meeting of July 19, 2012.

MOTION: Eisenstat. SECOND: Davies. AYES: Eisenstat, Davies, Chaney, Johannessen. ABSENT: Aguiar-Curry,
Thomson.

5 Approval of Minutes from meeting of June 21, 2012.

Approved the minutes of June 21, 2012 on Consent.



Yolo County Housing
Yolo County, California

June 21, 2012
MINUTES

Yolo County Housing met on the 21st day of June, 2012 in regular session in its
Chambers in the Erwin Meier Administration Center, 625 Court Street, Woodland,
California at 2:00 p.m. Present were Commissioners Thomson, Aguiar-Curry, Eisenstat,
Chaney, Pimentel and Johannessen. Chair Thomson presided. Others present were
Alternate Commissioner Swanson, Lisa A. Baker, Executive Director and Sonia Cortés,
Agency Counsel.

Agenda Item No. 1
Pledge of Allegiance

This meeting of the Board of Commissioners commenced with the Pledge of Allegiance.

Agenda Item No. 2
Approval of the Agenda

Minute Order No. 12-24: Approved the agenda for this meeting as submitted.
MOTION: Eisenstat. SECOND: Aguiar-Curry. AYES: Aguiar-Curry, Thomson, Eisenstat,

Pimentel, Chaney, Johannessen.

Agenda Item No. 3
Public Comment

The Chair invited individuals of the public to make statements on matters relating to Yolo
County Housing business. There was no public comment.

Presentations

Made the following presentation:

4. Resource Administrator Janis Holt introduced Veronica Cano Chavez, Interim Client
Services Coordinator; and Tony Segoviano, Maintenance II.
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Consent Agenda

Minute Order No. 12-25: Acted on the Consent Agenda as follows:

5.  Approved the minutes of May 17, 2012.

6.

©

Received and filed letter from Assemblymember Mariko Yamada congratulating Yolo
County Housing on the 2012 Clean Air Award

Approved and authorized the Chair to sign Resolution No. 12-07 reaffirming and

adopting the YCH Risk Control Policy Statement.

Approved the YCH Actuarial Valuation of Other Employment Benefit Programs
(GASB 45).

Appropriated $21,000 in operating reserve funds to be budgeted for building repairs

to the Woodland Boxing Club located in Yolano Village.

MOTION: Aguigar-Curry. SECOND: Johannessen. AYES: Aguiar-Curry, Thomson,
Eisenstat, Pimentel, Chaney, Johannessen.

Agenda Item No. 10
2012/13 Annual Budget

Minute Order No. 12-26: Took the following actions:

A

B

. Adopted the fiscal year 2012-2013 budget for Yolo County Housing (YCH).

. Approved and authorized the Chair to sign the HUD-52574 PHA Budget

Resolution No. 12-08

MOTION: Johannessen. SECOND: Pimentel. AYES: Aguiar-Curry, Thomson, Eisenstat,
Pimentel, Chaney, Johannessen.

Agenda Item No. 11
Energy Services Contractor

Minute Order No. 12-27: Took the following actions:

A

B.

C.

. Approved and authorized the Chair to sign Resolution No. 12-09 extending the

term of the Memorandum of Understanding between Yolo County Housing, the
Housing Authority of the County of Butte and the Consolidated Housing Authority
of Sutter County for the purposes of Energy Performance Contracting.

Approved the selection of Offerer.

Authorized YCH to proceed with Investment Grade Energy Audit of Public
Housing Facilities.
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D. Authorized the Executive Director to negotiate terms on behalf of YCH and
execute the appropriate agreements and instruments.

MOTION: Pimentel. SECOND: Augiar-Curry. AYES: Aguiar-Curry, Thomson, Eisenstat,

Pimentel, Chaney, Johannessen.

Agenda Item No. 12
Executive Director Comments

Executive Director Lisa Baker went to Washington DC in June and was able to meet with
representatives while there. She also went to the State Department of Finance to
discuss future projections and local needs. YCH was one of the top five finalists for the
Housing Authority Risk and Retention Innovation (HARRI) Award for their outstanding
efforts in the area of emergency preparedness. Annual All Hands Annual Planning
Retreat held on June 20, 2012 in Winters.

Agenda Item No. 13
Board of Commissioners Comments

Chair Thomson commended Commissioner Aguiar-Curry on her recent election as the
first woman mayor of Winters and expressed her appreciation to Commissioner Pimentel
for his service on the Commission, and noted that Executive Director Lisa Baker was
appointed as the President of the California Association of Housing Authorities,
president of the Northern California Chapter and a planning commissioner in the City of
Winters. Commissioner Aguiar-Curry commented that she recently attended the new
housing project ground breaking ceremony in Esparto. Commissioner Pimentel noted
that Skip Davies would be appointed to serve as the next City of Woodland
representative at the Yolo County Board of Supervisors meeting on July 10, 2012.
Commissioner Thomson voiced her appreciation that YCH is working with the Farm
Bureau regarding farm worker’s housing.

The Housing Commissioners adjourned into Closed Session at 2:39 p.m. on the
following matter:

Conference with Legal Counsel — Anticipated Litigation
Significant exposure to litigation pursuant to Government Code
Section 54956.9(b) 1 case

Conference with Labor Negotiator: Lisa A. Baker, Executive Director, Janis Holt,
Resource Administrator, Sonia Cortés, Agency Counsel.
Bargaining Units: General Unit

Adjournment

Adjourned this meeting of the Yolo County Housing at 3:10 p.m.
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Helen Thomson, Chair
Yolo County Housing

Oyl faditz

Julle Dachtler, Clerk of the Board
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Yolo County Housing
Yolo County, California

To:  Co. Counsel v
Yolo County Housing v

CONSENT CALENDAR

Excerpt of Minute Order No.12-29 Item No. 6 , of the Yolo County Housing meeting of July 19, 2012.

MOTION: Eisenstat. SECOND: Davies. AYES: Eisenstat, Davies, Chaney, Johannessen. ABSENT: Aguiar-Curry,
Thomson.

6 Review and approve the Collective Bargaining Agreement with the General Unit.
(Baker and Holt)

Approved Agreement No. 12-02 on Consent.



Yolo County Housing

147 W. Main Street Woodland: (530) 662-5428
WOODLAND, CA 95695 Sacramento: (916) 444-8982
TTY: (800) 545-1833, ext. 626
DATE: July 19, 2012
TO: YCH Board of Commissioners '
FROM: Lisa A. Baker, Executive Djre é 0
PREPARED BY: Janis Holt, Resource Admi 1’ r

SUBJECT: Review and Approve the Collective Bargaining Agreement with
the General Unit

RECOMMENDED ACTION
That the Board of Commissioners:

1. Approve the Collective Bargaining Agreement (“CBA”) with the General Unit effective
July 1, 2011; and

2. Commend the staff and representatives from the International Brotherhood of
Teamsters, Local 856 for their work on behalf of YCH.

BACKGROUND/DISCUSSION

The General Unit has been operating under the terms of the expired agreement since its
expiration on June 30, 2011. The General Unit and management have agreement for a
successor contract from July 1, 2011 through June 30, 2013.

The major elements in the proposed multi-year successor agreement are listed below:

1. General unit members agree to a Multi-Year Agreement from 7/1/2011 through
6/30/2013.

2. General unit members agree to an annual cost of living increase determined
by the California Department of Finance Consumer Cost of Living Index for the
area each year during the term of this agreement.

3. General unit members agree to an increase in uniform allowance for those
employees required to wear uniforms from five hundred dollars ($500.00) to five
hundred and fifty dollars ($550.00) per year of which up to two hundred dollars
($200) may be spent on work boots effective July 1, 2012,

4. General unit members agree to an increase in the medical opt out payment from
three hundred dollars ($300.00) to four hundred ninety five dollars ($495.00) per
month less deductions for dental insurance effective July 1, 2012.

Working together to provide quality affordable housing and community development services for all



5. General unit members agree to the minimum call out credit of two (2) hours of
work plus any and all time worked in excess of two (2) hours in which the
employee is continually engaged in assigned work effective July 1, 2012.

6. The term of this agreement will expire June 30, 2013.

FISCAL IMPACT

The terms of the agreement have been accounted for in the FY 2012 and FY 2013
budgets.

CONCLUSION

Staff recommends that the Commission review and approve the General Unit
Collective Bargaining Agreement effective July 1, 2011.

Attachment: General Unit CBA

Working together to provide quality affordable housing and community development services for all



Agreement No. 12-02

AGREEMENT
'BETWEEN
HOUSING AUTHORITY OF THE COUNTY OF YOLO

AND

INTERNATIONAL BROTHERHOOD OF TEAMSTERS,
LOCAL 856

COVERING ALL EMPLOYEES IN THE GENERAL UNIT

JULY 1, 2011 THROUGH JUNE 30, 2013
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PREAMBLE

A. This Agreement (hereinafter referred to as “Agreement”) has been entered
into by Yolo County Housing (hereinafter referred to as “YCH” or “the Housing
Authority”), and International Brotherhood of Teamsters Union, Local 856
(hereinafter referred to as “Union”). These parties have met and conferred in
good faith, and this resulting Agreement has as its purpose the promotion of
harmonious labor relations between the Housing Authority and the Union,
establishment of an equitable and peaceful procedure for the resolution of
differences regarding compliance with the Agreement, and the establishment
of rates of pay, hours of work, and other conditions of employment in the
general bargaining unit.

B. The provisions of the YCH Personnel Policy and Procedure Manual and other
YCH policies and rules are not a part of this Agreement and are applicable to
general bargaining unit members only to the extent the subject matter
addressed therein is not addressed in this Agreement. For example, leaves of
absence, disciplinary action rules, health and welfare benefits, and
compensation provisions for general bargaining unit employees are governed
exclusively by this Agreement, and nothing on those subjects contained in the
Personnel Policy and Procedure Manual or other YCH policies and rules shall
be applicable to general bargaining unit employees. [By way of contrast, for
example, YCH's Harassment-Free Policy in the Personnel Policy and
Procedure Manual, while not a part of this Agreement, is applicable to all YCH
employees.] To further clarify this distinction, the Yolo County Housing Board
of Commissioners (hereinafter “Board of Commissioners”) shall maintain in
Section 2001.1 of the YCH Personnel Policy and Procedure Manual the
following provision:

The provisions of this Manual are applicable to employees in a recognized
bargaining unit only to the extent the subject matter addressed in this Manual
is not addressed in the unit's collective bargaining agreement. The statement
of this modification shall not be construed to make any matter not expressly
covered by the Agreement subject to the Agreement's grievance procedure.

ARTICLE I
DEFINITIONS

Applicability of Definitions: Unless otherwise noted, the definitions in this article apply
to the provisions of this Agreement only. Terms used in this Agreement shall, unless
the context clearly indicates a contrary intent, have the meaning accorded them by
the definitions in this section.

A Authorized Position: A specific work position within a job classification in the
general bargaining unit which is or may be held by an employee and which
the YCH intends to fill.

YCH General Unit CBA Page 3 of 63
7/1/11 to 6/30/13



N.

Compensatory Time Off: For each pay period in which a bargaining unit
employee works authorized overtime, the employee may choose whether
s/he shall receive overtime pay or receive compensatory time off.

Continuous Employment: YCH employment which is uninterrupted except by
authorized paid absences.

Demotion: An involuntary change in job classification to one in a lower wage
range.

Department. A major administrative branch of YCH involving a general line of
work, with one or more employees working under the direction of one or more
supervisors.

Dismissal: Involuntary termination of a permanent employee's employment with
YCH for cause.

Employee: A person who is employed to serve in a YCH job position in the general
bargaining unit or who is on an authorized leave of absence from such position,
unless otherwise specifically provided in this Agreement.

Executive Director: The Executive Director of the Housing Authority or his/her
designee.

Job Classification: Descriptive title of a certain type of job performed by a YCH
employee in the general bargaining unit. Inherent in each classification are certain
duties, responsibilities, and degrees of authority.

Leave of Absence: When authorized, an absence from duty for a specified period
of time. An employee on authorized leave may return to the same or a similar
position at the end of the authorized leave period.

Limited-Term Employees: A limited-term employee shall mean a person employed
in a position for which YCH has no long-range funding or has uncertain funding.
When funding for a limited-term position ceases, the position is abolished, and
the limited employee’s employment shall end.

Merit Pay Increase: An increase in pay based upon satisfactory performance (as
affirmed by the employee's supervisor who is not in the employee's bargaining
unit) and longevity of service.

Migrant Seasonal Employees: A person hired to work in an assignment in the
Migrant Center which assignment is intended to be occupied on less than a
year-round basis. During their active duty, all migrant seasonal employees
shall earn all benefits that accrue to employees in the general bargaining unit.

Overtime: Work performed by non-exempt employees in excess of forty (40)

YCH General Unit CBA Page 4 of 63
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hours per workweek.

Pay Period: The period from the first day of a calendar month through the
fifteenth day of that calendar month, and the period from the sixteenth day of
the month to the last day of the same calendar month. Paychecks shall
normally be issued on or before the fifteenth day of the calendar month and
on or before the last day of the calendar month.

Performance Evaluation: A review and evaluation of an employee's
performance and demonstrated capabilities in his/her authorized position by a
person designated by the Executive Director who will normally be the
employee's immediate supervisor not in the employee's bargaining unit.

Probationary Period: The probationary period is a step in YCH's hiring process.
It allows YCH an opportunity to determine if this is the right person for the job.
YCH will use the probationary period to continue its assessment of an
applicant for regular employment. During the probationary period an employee
serves at the will or the pleasure of YCH and may be discharged by the
Executive Director without prior notice, without cause, and without a hearing.
The probationary period for a new employee is one (1) year from the date of
hire, unless the probationary period is extended for a longer period, in writing,
by the Executive Director. A probationary employee does not have the
Grievance Procedure rights specified in this Agreement.

Provisional Employee: A person employed to fill a vacant position on an acting
or temporary basis, not to exceed one (1) year, or to fill a position where the
regular employee is on extended disability leave. A provisional appointment
shall not be authorized for longer than one (1) year. Provisional employees
shall earn all benefits that accrue to employees in the general bargaining unit.
Promptly after the appointment of a provisional employee to fill a vacant
position, YCH must begin the open, recruiting process to fill the vacancy.

Permanent Full-Time Employee: A YCH employee who is regularly assigned
to work forty (40) or more hours per workweek in an authorized general
bargaining unit position and has successfully completed the probationary
period.

Permanent Part-Time Employee: A YCH employee who is regularly assigned
to work fewer than forth (40) hours per workweek in an authorized general
bargaining unit position and has successfully completed the probationary
period. Permanent part-time employees shall be entitled to salary and fringe
benefits that accrue to permanent full-time employees, but on a pro-rata basis.

Salary Range: A category which determines the minimum and maximum
salary payable for an employment classification.

Supervisor: A person who has day-to-day direction and responsibility over the
work of one or more specific employees and who is not in the employee's

YCH General Unit CBA Page 5 of 63
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bargaining unit.

W. Suspension: A YCH-mandated temporary unpaid leave of absence, as
distinguished from administrative leave, which is a YCH-mandated temporary

paid leave of absence.

X Temporary Employee: An employee hired for a specific purpose for a limited
period of time or an employee who works on an on-call or as needed basis. A
temporary employee has no reasonable expectation that s/he will be called or
re-employed by YCH in the future. A temporary employee shall receive no
YCH-paid benefits and is not a regular fulltime or regular part-time employee,
regardless of the hours the temporary employee is scheduled to work.
Temporary employment shall not be used to permanently displace bargaining
unit positions.

Y. Vacancy: An unfilled authorized general bargaining unit position which YCH
intends to fill.

Z. Workweek: The regular workweek shall consist of forty (40) hours during a
four day Monday through Thursday or such other forty hour schedule as shall
be established by YCH. Overtime shall be paid only for work performed by
non-exempt employees in excess of forty (40) hours per workweek. For
purposes of computing overtime pay, the workweek shall begin at 8:00 a.m.
Thursday and run through 7:59 a.m. the following Thursday morning.

ARTICLE Il
RECOGNITION

A.  The Housing Authority hereby recognizes the Union as the sole and exclusive
collective bargaining agent for the regular employees in the general bargaining
unit in the following job classifications, subjectto the right of an employee to
represent himself/herself as provided in Government Code section 3502:

Housing Specialist /11
Housing Inspector

Client Services Coordinator
Resident Manager

Property Manager
Maintenance Worker I/1|
Senior Maintenance Worker
Office Assistant I/11

Senior Accountant

Finance Specialist I/Il
Accounting Assistant l/ll
Accounting Technician
Senior Migrant Center Coordinator
Migrant Center Coordinator

YCH General Unit CBA Page 6 of 63
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ARTICLE lll
UNION RIGHTS AND RESPONSIBILITIES

A. Dues Deductions

The Housing Authority agrees to establish payroll deductions for members of the
Union for the normal and regular membership dues. All payroll deductions shall
be subject to the following conditions:

1. Such deductions shall be made pursuant to the terms and conditions set
forth in authorization forms approved by the Housing Authority. Such
forms shall be those which are currently used. Any changes or
modifications in the forms shall be agreed upon between the Housing
Authority and the Union.

2. Such deductions shall be made only upon submission to the Housing
Authority's Personnel Officer of said authorization form duly completed
and executed by the employee and the Union.

3. The Union will be responsible for submitting to the Housing Authority's
Personnel Officer any changes in the amounts to be payroll deducted
from the paychecks of employees who have authorization forms on file
with the Housing Authority. The Housing Authority may devise a payroll
deduction input document for use by the Union.

4. The Housing Authority will remit to the Union a check for all the dues
deductions.

5. The Housing Authority must approve, in advance, all payroll deductions
other than Union membership dues and has discretion to not approve such
deductions.

6. The Union agrees to indemnify, defend, and hold the Housing Authority and
the County of Yolo, their officers, agents, and employees harmless against
any claims made, and against any suits instituted against them or any one
of them on account of any payroll deduction made pursuant to this Section
A.

B. Union Security

1. a. Agency Shop - Service Fee

(1) All employees in the general bargaining unit shall become

YCH General Unit CBA Page 7 of 63
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b.

YCH General Unit CBA
7/1/11 to 6/30/13

members of the Union or shall pay a service fee, described
below, on or before the 31st day after the beginning of
employment or after final ratification of this Agreement,
whichever is later. The service fee required shall be an
amount not to exceed the Union's uniformly-applied
standard initiation fee, periodic dues, and general
assessments. In computing such amounts, the Union shall
exclude expenditures for members-only benefits and Union
expenditures for political and ideological purposes unrelated
to collective bargaining, contract administration, and
grievance adjustment. Any dispute as to the service fee or
the amount thereof shall be directed solely to the Union,
and the Housing Authority shall not be a party to the
dispute.

No career employee who is paid for less than one hour
of salary during a 2-week pay period and no non-career
employee who is paid for less than forty hours of salary
during a 2-week pay period shall be required to pay a
service fee under the full agency shop.

Religious Objection

(1)

(2)

Any employee otherwise required to pay a service fee
under this Section and who is a member of a bona fide
religion, body, or sect that has historically held
conscientious objections to joining or financially
supporting public employee organizations shall not be
required to join or financially support the Union as a
condition of continued employment; except that such
employee shall pay, in lieu of a service fee, sums equal to
such service fee to one of the following non-profit,
nonreligious, nonlabor organizations qualifying under
Section 501(c)(3) of Title 26 of the U.S. Internal Revenue
Code. ~

a. United Way or any organization listed within United
Way.

b. American Red Cross

C. American Cancer Society

Proof of payment and a written statement of objection
along with verifiable evidence of membership in a religious
body whose traditional tenets or teachings object to joining

Page 8§ of 63



or financially supporting employee organizations, pursuant
to this paragraph b, shall be made on an annual basis to
the Union with a copy to the Housing Authority as a
condition of continued exemption from the provisions of
Section B.1.a. of this Article. Payment shall be in the form
of receipts and/or canceled checks indicating the amount
paid, date of payment, and to whom payment in lieu of the
service fee has been made. Such proof shall be presented
on or before July 15 of each year.

C. Disclosure and Reporting

Pursuant to Government Code Section 3502.5(f), the Union, if
required to file financial reports under the federal Labor Management
Disclosure Act of 1959, 29 U.S. Code Section 401 et seq., covering
employees governed by this Agreement, or if required to file financial
reports under Section 3546.5 of the Government Code, may instead
satisfy the financial reporting requirement of Government Code Section
3502.5(f) by providing the Housing Authority with a copy of the financial
reports. In any event, the Housing Authority may obtain a copy of such
financial reports from the Union.

d. Rescission of Agency Shop

Pursuant to Government Code Section 3502.5(d), the agency
shop provision contained herein may be rescinded by a majority vote of
all the employees in the bargaining unit, provided that: (1) a request for
such a vote is supported by a petition containing the signatures of at
least 30 percent (30%) of the employees in the unit; (2) the vote is by
secret ballot; (3) the vote may be taken at any time during the term of this
memorandum of understanding, but in no event shall there be more than
one vote taken during that term. Notwithstanding the above, the Housing
Authority and the Union may negotiate, and by mutual agreement
provide for an alternative procedure or procedures regarding a vote on
rescission of the agency shop.

e. Hold Harmless and Indemnification

The Union shall promptly refund to the Housing Authority any
amounts paid to the Union in error under this Section.

f. Change of Law

In the event there is a change in the law whereby any provision
hereof becomes invalid or if for any reason any provision of this Section
B is rendered unlawful by any published final appellate court decision,
this Section shall forthwith be deemed amended to comply with the
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change or decision in question.

g. Termination Of Employment For Failure To Pay Agency Fee

Failure to pay the required agency shop fee under this Section B
constitutes reasonable and just cause for discharge from employment
pursuant to this Agreement. However, no employee shall be terminated
under this Section unless:

(1) The Union first has notified the employee by letter,
explaining that s/he is delinquent in not tendering the
required, agency shop fee, specifying the current amount of
the delinquency, and warning the employee that unless
such fee is tendered within fifteen (15) calendar days from
the employee's receipt of the notice, the employee will be
reported to the Housing Authority for termination as
provided in this Section; and

(2) The Union has furnished the Housing Authority with
written proof that the procedure of subsection 1, above,
has been followed, or has supplied the Housing
Authority with a copy of the letter sent to the employee
and notice that s/he has not complied with the request.
The Union must further provide, when requesting the
Housing Authority to terminate the employee, the
following written notice to the Housing Authority:

"The Union certifies that (employee's name)
has failed to tender the agency shop service fee
required as a condition of employment under this
Agreement and that under the terms thereof, the
Union requests that Housing Authority terminate
the employee."

C. Employee Rights

Employees covered by this Agreement shall have all rights specified in
Government Code Section 3502. Employees shall be free to join or refrain
from joining employee unions.

D. Union Stewards And Union Representation

1. The Housing Authority recognizes and agrees to deal with the
accredited Union job stewards and non-employee representatives of the
Union in all matters relating to grievances and the interpretation of this
Agreement.
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2. A written list of the Union job stewards shall be furnished to the
Executive Director upon request, and the Union shall notify the
Executive Director promptly in writing of any changes of job stewards.

3. The number of Union job stewards shall not exceed two (2). Any
change in the number of stewards shall be made only by mutual written
agreement of the Executive Director and the Union.

4, While a steward for the bargaining unit of the aggrieved employee or a
representative of the Local may investigate the specified grievance and
assist in its presentation, investigation shall not occur during work time
of either the steward or the aggrieved employee. If additional time is
needed beyond the rest break and meal time, a reasonable amount of
release time will be allowed subject to prior scheduling with and
agreement with the employee's supervisor and steward's supervisor.

5. Upon notification to the Housing Authority's Executive Director, a
representative of Local #856 who will be representing the employee in
the grievance and appeal procedure may visit the Housing Authority at
any time mutually agreeable to the Executive Director and the Union
representative for the purpose of preparing the case for appeal. The
Executive Director shall not unreasonably withhold agreement.

6. A representative of the Housing Authority, at the Executive Director's
option, may accompany the parties. In addition, the representative and
the Union President, or his/her designated representative may privately
interview employees, one at a time, in possession of facts relevant to the
grievance. The interviews shall be held at a place provided by the Housing
Authority, not during an employee's work time, and for a reasonable period
of time. If additional time is needed beyond the rest break and meal time, a
reasonable amount of release time will be allowed subject to prior
scheduling with and agreement with the employee's supervisor and
steward’s supervisor.

7. During any such visits, representatives, job stewards, and Union officers
shall not in any way interfere with the orderly and efficient operation of the
Housing Authority.

8. The Housing Authority's Executive Director shall, upon written request of

the Union, meet monthly at a mutually agreed upon time with such job
stewards of the Union who desire to attend the meeting. The purpose of
any such meeting is to informally discuss matters of concern and/or
interest to either party. The Union business agent may attend the

meeting.
E. Union Business
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1. Members of the Union Negotiating Committee shall be granted leave from
duty with pay and benefits for the purpose of negotiating the terms of an
agreement when such negotiating meetings take place at a time during
which such members are scheduled to be on duty. Leave from duty shall
not be granted for the purpose of planning for or preparation for
negotiations.

2. Authorized non-employee Union representatives may have access to
Housing Authority work locations after first notifying the Executive Director
of the time of a visit to a work location and the nature of the business to be
transacted, for the purpose of investigation and processing of grievances,
provided that contact with bargaining unit members shall occur only on rest
breaks or meal periods and not during work time. For grievance
investigation and processing, if additional time is needed beyond the rest
break and meal time, a reasonable amount of release time will be allowed
subject to prior scheduling with and agreement with the employee's
supervisor and steward's supervisor.

3. a The Housing Authority shall make available to the Union,
upon its reasonable request, any existing documents,
statistics, and records relevant to negotiations or necessary
for proper enforcement of the terms of this Agreement.

b. The Housing Authority will provide the Union with copies of all
personnel actions related to general bargaining unit members as
they are issued. As used in this section, "personnel actions" shall be
defined as all written notices of actual disciplinary actions
(suspensions, demotions, reductions of pay step in class, or
dismissals), notices of proposed disciplinary actions, and layoff
notices.

4, The Housing Authority will arrange to transmit or make available to a Union
designated job steward a copy of the Housing Authority Commission's
regular and special meetings' public session agenda in advance of the
meetings.

5. The Union shall be permitted, with the prior written notification to the
Housing Authority's Executive Director, to place ballot boxes in Housing
Authority-designated places at Housing Authority work locations for the
purpose of collecting unit members' ballots on all Union issues subjected
to ballot except ballots described in law and except ballots regarding job
actions. Such boxes shall be the property of the Union, and neither the
ballot boxes nor the ballots shall be subjected to the Housing
Authority's review. The Housing Authority shall not be responsible for
damage to or loss of Union ballot boxes.

6. Incidental personal use of computers is permitted for business-
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oriented communication between bargaining unit employees and
paid staff of the Union. Such personal use of Housing Authority
computers must not consume more than a trivial amount of
resources, must not interfere with employee productivity, must not
interfere with or preempt any Housing Authority business, and must
not be for the purpose of planning for or engaging in any concerted
activities against the Housing Authority.

Employees may use the Housing Authority's messenger service for
Union business, provided no violations of law are permitted and further
provided letters shall not be placed in the messenger service, nor shall it
be used for planning for or engaging in any concerted activities against
the Housing Authority.

F. Bulletin Boards And Housing Authority Vehicles

1.

For purposes of posting Union notices, the Housing Authority shall
provide the Union with space on bulletin boards currently in any facility
where the Union has employees it represents. Such notices maybe
posted by the Union. These same bulletin boards shall be utilized for
the posting of job examination announcements and seniority lists.

In the event a dispute arises concerning the appropriateness of
material posted by the Union, the Principal Officer of the Union Local
will be advised by the Executive Director of the nature of the dispute,
and the posted material will be removed until the dispute is resolved.

Without prior permission from the Executive Director, employees
shall not place on any Housing Authority vehicle, facility, or property
any Union decals, placards, or other Union insignia or sign or non-
Union material.

G. List Of Employees

Upon
Union

written request of the Union, the Housing Authority will provide the
with a list of general bargaining unit members. The Housing Authority

shall not be obligated to provide such list more than once per three calendar
months.

H. The State Mediation and Conciliation Service may conduct any election
required by law or required pursuant to a written agreement between the Union
and the Housing Authority.

ARTICLE IV
HOUSING AUTHORITY RIGHTS
A All matters not specifically enumerated as within the scope of representation
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in Government Code §§3500-3511 and/or designated as rights shared with
the Union are reserved to the Housing Authority. It is agreed that such
reserved rights include, but are not limited to, the exclusive right and power to
determine, implement, supplement, change, modify, or discontinue, in whole
or in part, temporarily or permanently, any of the following:

1. The legal, operations, geographical, and organizational structure of the
Housing Authority, including the chain of command, division and
allocation of authority, organizational divisions and subdivisions,
external and internal boundaries of all kinds, and advisory
commissions and committees;

2. The financial structure of the Housing Authority, including all sources
and amounts of financial support, income, funding, taxes and debt, and
all means and conditions necessary or incidental to the securing of
same, including compliance with any qualifications or requirements
imposed by law or by funding sources as a condition of receiving funds;
all investment policies and practices; all budgetary matters and
procedures, including the budget calendar, the budget formation
process, accounting methods, fiscal and budget control policies and
procedures, and all budgetary allocations, reserves, and expenditures
apart from those expressly allocated to fund the wage and benefit
obligations of this Agreement;

3. The acquisition, disposition, number, location, types, and utilization of
all Housing Authority properties, whether owned, leased, or otherwise
controlled, including all facilities, grounds, parking areas, and other
improvements, and the personnel, work, services, and activity functions
assigned to such properties; '

4, All services to be rendered to the public and to Housing Authority
personnel in support of the services rendered to the public; the nature,
methods, quality, quantity, frequency, and standard of service, and the
personnel, facilities, vendors, supplies, materials, vehicles, equipment,
and tools to be used in connection with such services; the
subcontracting of services to be rendered and functions to be
performed;

5. The utilization of personnel not covered by this Agreement, including
but not limited to substitutes, consultants, supervisory and managerial
personnel, so long as such utilization does not result in the layoff of
existing bargaining unit members; and the methods of selection and
assignment of such personnel;

6. The Housing Authority's policies, procedures, objectives, goals, and
programs, including but not limited to housing admission, rejection,
and exclusion; personnel; housing residents; public health and safety;
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10.
11.
12.

13.
14.

racial and ethnic balances; and emergency situations with respect to
such matters;

The selection, classification, direction, promotion, demotion, discipline
and termination of all personnel of the Housing Authority; equal
employment policies and programs to improve the Housing Authority's
utilization of women and minorities; the assignment of unit members to
any location and also to any facilities, functions, activities, departments,
tasks, or equipment; and the determination as to whether, when, and
where there is a job opening;

The job classification and the content and qualifications thereof;

The duties, schedules an‘d standards of performance of all
employees; and whether unit members adequately perform such
duties and meet such standards;

The dates, times, and hours of operation of the Housing
Authority's facilities, functions, and activities;

Safety and security measures for housing residents, the public,
properties, facilities, vehicles, materials, supplies, and equipment,
including the various rules and duties of all personnel with respect to
such matters;

The rules, regulations, and policies for all unit members (which are
not subject to meet and confer requirements), housing residents, and
the public;

The retirement of unit members under PERS for disability; and

The termination or layoff of unit members, consistent with law, as a
result of the exercise of any of the rights of the Housing Authority not
limited by the language of this Agreement.

B. All other rights of management of the Housing Authority not expressly
limited by the language of this Agreement are also expressly reserved to
the Housing Authority.

C. The exercise of any right reserved to the Housing Authority herein in a
particular manner or the non-exercise of any such right shall not be deemed a
waiver of the Housing Authority's right or preclude the Housing Authority from
exercising the right in a different manner, nor does the Union waive any rights
guaranteed by law.

D. The Housing Authority retains its rights to temporarily amend, modify, or
rescind policies and practices referred to in this Agreement in cases of
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emergency. An emergency, for the purposes of this Article, shall be an
incident where the safety or health of the public or employees is at threat.

E. The explicit language of the other Articles of this Agreement shall take
precedence over this Article in any dispute between the parties as to the
violation of this Agreement.

F. Any dispute arising out of or in any way connected with either the existence of or
the exercise of any of the reserved rights of the Housing Authority is not subject to
the grievance provisions set forth in this Agreement. However, this provision does
not prevent the grievability of shared rights if found in the other language in the
Articles of this Agreement.

G. Housing Authority to appoint, promote, transfer, demote, suspend, reduce pay in
class, separate, and/or terminate the employment of Housing Authority personnel
is vested in the Executive Director.

ARTICLEV
COMPENSATION

A. When new positions in the general bargaining unit are established by YCH or if
the job description of an existing position in the bargaining unit is substantially
changed, YCH shall assign a proposed wages range to the position and forward
the information to the Union for review. Pending review and any resulting
negotiations, YCH may pay wages in the proposed wages range to affected
employees. The Agreement will then be subject to reopening for the sole purpose
of negotiating a wages range for the position, and only if so requested in writing
by the Union and filed with the Executive Director within fifteen (15) calendar
days after the information is forwarded to the Union.

B. Wages:

l. Members of this Unit shall receive an annual cost of living
increase determined by the percentage annual increase if any in
the California Department of Finance Consumer Cost of Living
Index for this area for the preceding year. The first cost of living
increase under this agreement shall be effective and retroactive to
July 1, 2011, and the second cost of living increase under this
agreement shall be effective July 1, 2012.

2. During the term of this Agreement, the parties have agreed that
covered employees will work a forty (40) hour, four day work week
subject to the scheduling rights of the YCH.
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C. Anniversary Date: The anniversary date for each employee for purposes of wages
schedule movement is the employee's first day of paid service in probationary
status.

D. Merit Pay Annual Increase:

1. Each bargaining unit classification shall have a wages range which includes
five steps. A permanent full-time employee shall receive a one step increase
in wages annually on his/her anniversary date (up to the top (fifth) step in
the range) unless his/her overall job performance has been evaluated by
his/her evaluator as less than satisfactory. Inthat event, the employee shall
remain at the same wage until s/he has received the next annual evaluation
and has received an overall performance rating of satisfactory or higher at
which time, prospectively, the employee shall receive the one step
increase, up to the maximum wage step in the range (unless s/he was
already at the maximum wage step in the range). Failure of an evaluator to
meet a time deadline for completion of an evaluation shall not prevent the
withholding of a merit increase unless the delay exceeded sixty (60)
days; it is the fact of an evaluation, albeit delayed, that is key.

2. A new probationary employee shall not be entitled to a merit pay
(annual) increase during the probationary period, even if such period
is extended beyond one (1) year.

3. Denial of a merit pay (annual) increase based upon less-than-
satisfactory performance shall not be subject to the grievance
procedure, but a less-than-satisfactory rating that causes a denial of
the merit pay increase may be appealed to the Executive Director. The
Executive Director's decision shall be final and binding on the parties.

E. Longevity Steps: Notwithstanding the established maximum wage, an
employee who has been at the existing maximum wage for three (3) years
and has received at least a satisfactory overall rating in each of the last three
annual evaluations shall be entitled to a two and one-half percent (2 1/2%)
increase above the maximum wage. A second longevity pay increase of two
and one-half percent (2 2%) shall be awarded following an additional three
years of employment during which the employee has received at least a
satisfactory overall rating in each of the three annual evaluations. A third and
final longevity pay increase of two and a half percent (2 ¥2%) shall be awarded
following an additional five (5) years of employment beyond the effective date
of the second longevity pay increase provided the employee obtains at least a
satisfactory overall rating in each of the three annual evaluations. No further
or additional longevity pay increases shall be awarded with respect to any
particular job classification.

F. Health and Welfare Benefits:
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1. Upon execution of this Agreement the Housing Authority shall
implement a cafeteria benefit plan for medical, dental and vision
insurance plans for each employee. Under the cafeteria benefit plan,
employees shall receive a monthly amount to put towards the cost of
medical, dental and vision insurance as set forth below:

a. Employee only: $590.00

b. Employee plus one dependent: $1,000.00
C. Employee plus family: $1,305.00

d. 0 coverage (medical): $495.00

2. Employees may select from the PERS medical insurance plans now in
effect. Unless there is a written agreement between the parties to leave the
PERS medical plans, the medical plans utilized through PERS will remain
in effect. Employees must continue dental coverage. Vision coverage is
optional. )

3. Any amount remaining in the cafeteria plan after payment of medical,
dental and vision insurance premiums selected by the employee or any
amount remaining of any opt out payment after deductions for dental
insurance shall be directed to a deferred compensation account or
directed to cover the employee’s share of the PERS contribution.

4. An employee may opt out of the cafeteria plan upon providing written
verification of equivalent medical insurance to the Housing Authority. In
the event of such an opt out by an employee the employee shall receive
an opt out payment in the amount of three hundred dollars ($300.00) per
month less deductions for dental insurance. Commencing July 1, 2012,
the opt out payment amount shall be four hundred ninety-five dollars
($495.00) per month less deductions for dental insurance.

5. Stop loss. If during the term of this agreement, the cost of the least
expensive medical insurance for a family offered shall exceed the
cafeteria plan amount set forth herein by more than $10.00 per month, the
Agency shall increase the cafeteria amount by an amount not to exceed
$100.00 per month to meet the increased cost of the cafeteria plan and
limit the employees share of any increase to $10.00 per month unless and
until the amount paid by the Agency to meet such increased cost shall
reach $100.00 per month per employee.

G. Bilingual Differential.

1. Employees qualifying as bilingual pursuant to a test given by an
outside provider selected by the Housing Authority shall receive
differential pay in the amount of $40.00 per month for employees
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qualifying as bilingual for a second spoken language other than
English and $70.00 per month for employees qualifying as bilingual in
a second language other than English with respect to reading, writing
and speaking. This provision shall not apply where only single non-
English speaking ability (e.g. Spanish) is the requirement for a
particular job classification or assignment. Employees who speak,
read and write more than one language other than English are eligible
for only one bilingual differential pay.

| ARTICLE VI
HOURS AND CONDITIONS OF WORK

A Alternate Work Schedules

1.

Any employee or group of employees desiring an alternate work schedule
may request in writing that such be established by YCH.

For purposes of this Section, alternative work schedules shallmean a
biweekly work schedule consisting of eighty (80) hours of work in no fewer
than eight (8) work days with no more than ten (10) hours scheduled on
any workday.

The Housing Authority shall work with any covered employee so desiring
to establish a flexible forty hour per week schedule under the terms of
this Agreement. The final determination and approval of any such
flexible schedule shall be made by the Housing Authority based on the
reasonable needs of the Authority.

B. Mileage:

1.

An employee shall be entitled to reimbursement for each mile traveled on
YCH business in his/her private vehicle.

a. Travel between home and office is not reimbursable.

b. Travel from office to office and return, on YCH business, is
reimbursable.

C. Travel between home and a YCH business destination (not regular
office) may be only partially reimbursable. Only the mileage in
excess of the usual home/office round trip commute is
reimbursable.

d. All mileage claims are due within thirty (30) days after incurred. A
check will be issued to the employee during the next accounts
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payable run, but not later than fourteen (14) days. The rate of
reimbursement shall be equal to the rate approved by the Internal
Revenue Service without attribution to income.

C. Meals:

1. Employees shall be entitled to reimbursement for reasonable and
necessary meal expense incurred while on official YCH business
approved by the Executive Director.

2. Employees will be reimbursed for reasonable and necessary meal
expenses incurred and approved during the next scheduled accounts
payable processing, but not more than thirty (30) days after

submission.
3. Advance meal reimbursement will be at the following rates:
General Areas Designated High-Cost Areas
Meals
Lunch Upto $13.00 Up to $15.00
Dinner Upto $25.00 Up to $31.00
Total per $46.00 Total per $56.00
Day day
The rates stated above include an allowance of fifteen percent (15%)
for tips. To be reimbursed for meals up to an amount not to exceed
the per-meal rate, an employee must submit receipts of the actual
costs incurred to YCH. Reimbursement for meals without a receipt
will not be made by YCH.
D. Lodging:
Employees shall be entitled to reimbursement for reasonable and necessary
lodging while out of the County on official YCH business, as approved.
E. Advance Travel:
YCH may provide employees with advance travel funds. -
F. Miscellaneous Travel:
1. Costs of taxi fares, telephone calls, telegrams, secretarial services, and
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similar items necessarily incident to the performance of official business
shall be considered reimbursable items.

Reimbursement for these costs, where receipts are not available, shall be
submitted to the Executive Director to determine the reasonableness of
cost, and shall be paid upon the Executive Director's written approval.

Hourly employees shall be paid for time spent traveling round trip and
attending work related activities including conferences and trainings with
prior approval of such attendance or travel according to state and federal
law.

G. Timekeeping

Accurately recording time worked is the responsibility of every employee.
Federal and state laws require the Housing Authority to keep an accurate
record of time worked in order to calculate employee pay and benefits.
Time worked is defined as the time actually spent on the job performing
assigned responsibilities.

Employees shall accurately record the time they begin and end their work
as well as the beginning and ending time of any split-shift or departure from
work.

Altering, falsifying, or tampering with time records, or recording time on
another employee's time record is cause for disciplinary action, up to
and including immediate dismissal from employment, pursuant to the
procedure set forth in this Agreement.

It is the employee's responsibility to sign his/her time record to certify
the accuracy of all time recorded. Employees are prohibited from
signing another person's time record for that person. The supervisor
will review and then initial the time record before submitting for payroll
processing. In addition, if corrections or modifications are made to the
time record, both the employee and the supervisor must verify the
accuracy of the changes by initialing the time record.

YCH may implement a time-clock system for recording time worked
and may develop and promulgate rules for employees in the use of
such a system.

H. Breaks:

During each full (8-10 hours) workday, employees are entitled to two (2)
paid rest periods of fifteen (15) minutes each. To the extent possible,
the employee should take rest periods as close to the middle of each
four-hour work period as possible. Since rest periods are counted as
hours worked, employees must not be absent from their workstations
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during the allotted rest period without the permission of their supervisor.
Rest periods cannot be saved and used to extend lunch or to leave
early/come in late to work. Supervisors are responsible for scheduling
rest periods.

l. Overtime

1.

When operating requirements or other needs cannot be met during
regular working hours, employees may be scheduled by their supervisor
to work overtime hours. The Executive Director reserves the right to
assign employees to jobs other than their usual assignments when
required. Advance notification of these mandatory assignments will be
provided whenever possible. Overtime assignments will be distributed as
equitably as practical to all employees qualified to perform the required
work. No employee may work overtime without the prior approval of
his’her supervisor for that particular overtime work. However, Senior
Maintenance Worker, Senior Migrant Center Coordinator, and Migrant
Center Coordinator class staff or above is authorized to provide up to
three hours of overtime work for after-hours emergency repair situations
without prior approval of the supervisor. Any additional time over this
three hour authorization must have prior approval of the supervisor.

If an employee covered by the FLSA works more than forty (40) hours in
a workweek, any hours worked in excess of forty (40) shall be paid at the
rate of one and one-half (1 %) times the employee's regular rate of pay
during non-overtime hours.

Paid holidays, sick days, vacation, or other paid leave do not count
as hours worked for purposes of overtime. '

Time worked: Employees shall record all time worked including time
worked over their normal schedule on the time sheet at the time it actually
occurs. Compensatory time off (CTO) will be logged on a daily basis.

Weekends: Weekend work does not automatically qualify for CTO.
Hours worked on Saturday/Sunday qualify only if qualified as overtime
hours.

Compensatory Time Off (CTO)

1.

For each pay period in which an employee works authorized overtime, the
employee shall choose whether the employee is to be paid for the overtime
or is to receive compensatory time off. Compensatory time off for overtime
is earned at the same rates as overtime pay. For the term of this
Agreement, no employee may accrue more than one hundred (100)
hours of compensatory time off credit. There is no employee buy-back
right for accumulated CTO, except at termination of employment.
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K. Call Back Pay

1. When an employee is called back to work after s/he has completed an
assigned shift and has left the work site, the employee shall be credited for
one (1) hour of work, plus any and all time worked in excess of one (1)
hour in which the employee is continually engaged in assigned work. The
time worked for which the employee is entitled to compensation shall
include reasonable travel to and from the employee's residence via the
shortest commonly traveled route. Commencing July. 1, 2012, the
employee shall be credited for two (2) hours of work, plus any and all time
worked in excess of two (2) hours in which the employee is continually
engaged in assigned work.

L. Stand By Duty

1. Assignment of stand-by duty will be mandatory to the Senior Maintenance
Worker class or above at the discretion of management. Stand by duty may
be assigned to Maintenance Il Worker class by management. When an
employee is assigned stand-by duty, the employee's supervisor or
management shall attempt to inform the employee at least one (1) week in
advance except in unforeseen circumstances. Stand-by duty shall be
assigned on a weekly basis. In the event an employee is unable to fulfill
the stand-by duty due to illness or other reasons, it is the employee's
responsibility to find a backup. The employee shall notify the supervisor
in the event of any changes to the stand-by duty schedule. If the
employee is unable to find a backup, the employee shall contact the
supervisor for assistance.

3. Employees on stand-by duty shall be paid at the rate of thirty dollars ($30)
per day, except on Fridays, Saturdays, Sundays, and holidays.
‘Employees on stand-by duty shall be paid at a rate of forty-eight dollars
($48) per day on Saturdays, Sundays, and holidays. If an employee who is
on stand-by duty is required to work, s’/he shall also be paid compensatory
time for those hours worked during the stand-by period. If an employee
who is on stand-by duty is required to work, s/he shall be paid
compensatory time for those hours worked during the stand-by period at
the following rates: a) for any hours up to forty in a workweek, s/he shall be
paid at his/her regular rate of pay; or b) for any hours in excess of forty in a
workweek, s/he shall be paid at the same rates as overtime pay.

4, Stand-by duty requires the employees so assigned:
a. To be ready to respond immediately to calls for service;
b. To be reachable by telephone or radio;
C. To remain within a reasonable distance of the work location; and
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d. To refrain from activities which might impair their ability to perform
assigned duties.

M. Uniform Allowance.

1.

The Housing Authority shall provide a reasonable uniform allowance not to
exceed five hundred dollars ($500.00) for employees required to wear
uniforms in an amount to be determined by Housing Authority management.
Effective July 1, 2012, the uniform allowance will be five hundred fifty
($550.00) dollars of which up to two hundred dollars ($200.00) may be
spent on work boots.

ARTICLE VI
LEAVES OF ABSENCE, HOLIDAYS AND VACATION

A. Attendance and Absences.

1.

One of the basic indicators of an employee's performance is regular
attendance. An employee must be on time. Whenever an employee
is unable to come to work or will be more than a few minutes late, the
employee must let his/her immediate supervisor know of the expected
absence or late arrival as soon as possible. ’

If an employee is sick or injured and cannot come to work, YCH needs an
employee's cooperation to properly cover her/his job. Therefore, an
employee must notify his/her immediate supervisor/Department Head that
s/he will be absent and of when s/he expects to return to work. If an
employee does not know his/her return date, the employee must call his/her
immediate supervisor/Department Head each day within the one (1) hour
period before the beginning of his/her regularly scheduled shift.

If an employee knows in advance that s/he is going to be absent, sthe must
schedule the absence with his/her immediate supervisor/Department Head a
reasonable time in advance of the absence.

Excessive absence and failure to report absence on time may lead to
discipline, up to and including dismissal from employment. Absences
are excessive if they occur frequently or if they show a pattern.

B. Holidays

1.

All YCH general bargaining unit employees shall be entitled to the
following holidays with eight (8) hours of holiday pay:

a. Independence Day-July 4"

b. Labor Day-(I* Monday of September)
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c. Veteran's Day (November 11

d. Thanksgiving Day (4" Thursday of November)
e. Day After Thanksgiving

f. Christmas Day (December 25™)

g. New Year's Day (January st |

h. Martin Luther King Jr.'s Birthday (Observed 3" Monday of
January)

i President's Day (3™ Monday in
February)
. Memorial Day (last Monday in May)
K. Four (4) Floating Holidays. (See Section B.6, below.)

l. All other days appointed by the President of the United States or
Governor of the State of California for a public fast, thanksgiving
or holiday and approved by the YCH.

If a holiday falls on a Friday or Saturday, it will be observed the
preceding Thursday; if a holiday falls on a Sunday, it will be
observed on the following Monday. Where a holiday falls on a
Friday or Saturday and the Housing Authority will not be closed on
the prior Thursday, the employee has the option to observe the
holiday on the preceding Thursday or the following Monday, or to
add the holiday hours to his/her holiday bank; providing that the
observance is scheduled and approved in advance with the
employee's supervisor.

If a holiday falls during an employee's approved vacation period, the
employee will be paid for the holiday and will not be charged with a
vacation day for the day the holiday is observed.

Employees on leave of absence for any reason are ineligible for holiday
benefits for holidays that are observed during the period they are on
leave of absence.

Employees who are required to work on a holiday shall be compensated at
one and a half (1 ¥2) times the employee's regular rate of pay.

All YCH general bargaining unit employees receive during a given fiscal
year four (4) paid floating holidays which may be taken off at any time
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during the year with the advance approval of the immediate
supervisor/Department Head. An employee may have only four floating
holidays during any given fiscal year. If an employee has four (4) unused
floating holidays on the books, s/he will not be given any new floating
holidays until some of the four (4) unused days have been used. Upon
termination of employment, the employee's unused floating holiday(s)
shall be paid at his/her current straight-time rate.

Employees hired after July Ist shall be credited with floating holiday time
at the rate of two (2) hours for each month remaining in the fiscal year
from the date of employment.

C. Vacation

YCH General Unit CBA
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Paid vacation is available to eligible employees to provide opportunities
for rest, relaxation, and personal pursuits.

Temporary employees are not eligible for vacation leave. All other
general bargaining unit employees shall be entitled to accrue vacation
days beginning on the first day of employment. Permanent full-time and
part-time employees are eligible to earn and use vacation time at a pro
rata accrual rate, depending on the number of hours worked per
workweek. Probationary full-time and part-time employees are eligible
to earn non-vested vacation time at a pro rata accrual rate beginning on
the first day of employment, depending on the number of hours worked
per workweek. During the first six months of employment for a
probationary employee, credit for vacation time is earned but does not
accrue or vest and is not usable within the first six months of
employment. The non-vested vacation credit earned by probationary
employees will become vested and usable after six months of
employment is completed.

[n order to allow a well-coordinated schedule, an employee shall submit
his/her request for vacation leave at least thirty (30) calendar days prior to
when s/he would like to take his/her vacation. The form is to be signed by
the employee and the employee's immediate supervisor/Department
Head or his/her designee, and attached to the appropriate month's time
sheet. The request form shall be submitted to the Executive Director for
approval. Approval will depend on whether, in the Executive Director's
determination, the request would impose an undue hardship on YCH's
workload.

The maximum amount of paid vacation time, monthly accrual rate, and
maximum vacation accrual amounts increase with length of service.
The maximum vacation time and maximum permissible accruals listed
in this section are in addition to any compensatory time off (CTO) to
which the employee may be entitled.
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5. Vacation Accrual for Regular, Full-Time Employees:

Years of Service Maximum Vacation |Accrual Rate Maximum
per Year (Days(Hours/Month) Permissible Accrual
(8 hrs.)
3 years or less 10 days 6.67 hours 280 hours
After 3 years 15 days 10.00 hours 280 hours
After 11 years 16 days 10.67 hours 280 hours
After 12 years 17 days 11.33 hours 280 hours
After 13 years 18 days 12.00 hours 320 hours
After 14 years 19 days 12.67 hours 320 hours
After 15 years 20 days 13.33 hours 320 hours
After 16 years 21 days 14.00 hours 320 hours

YCH General Unit CBA
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The accrual rates in the above table are based on a forty hour work
week. Part-time employees will accrue vacation on a pro rata basis
based on the number of hours worked during a week.

An employee who reaches the maximum accrual amount does not
accrue additional vacation leave until s/he utilizes vacation leave so that
there is room under the maximum accrual cap. The maximum accrual
amount is two hundred eighty (280) hours for employees with less than
13 years of service and three hundred twenty (320) hours for all others.

When an employee is within six months of reaching the employees
maximum accrual of vacation, the employee and the employee’s
supervisor shall agree to a schedule of time off to avoid exceeding the
maximum accrual. In the event that it is not possible for the employee to
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10.

11.

D. Leave

schedule the appropriate time off the employee will either be allowed to
exceed the maximum accrual or receive cash payment each pay period
for accrued vacation at the agency’s option until it is appropriate for the
employee to take time off.

Any employee who has accrued compensatory time in excess of one
hundred (100) hours shall be ineligible to accrue any further CTO.
Employees having existing CTO balances in excess of one hundred
hours at the effective date of this agreement, shall not have such
balances reduced by this provision, but once such employees have
used that portion of excess CTO leave and reduced their CTO balance
to or below one hundred hours, the hundred hour limit shall be the
maximum amount of CTO all such employees may accrue.

An employee continues to accrue vacation leave while on any authorized
and compensated paid leave but does not accrue any vacation leave
during any leave without pay.

Upon separation from YCH employment, employees will be paid for unused
vacation time, CTO, and personal holidays. Probationary employees will not
receive payment for non-vested vacation time if separation occurs prior to
six months employment. The employee's current rate of pay prior to the
date of termination will be used to calculate payment.

An employee who becomes ill while on vacation and desires to claim sick
leave rather than vacation leave shall make such a request as soon as
possible after s/he desires sick leave to begin. The Executive Director may
require a medical doctor's certification that the employee has been
examined and is ill.

Buy-Back

1. Employees may sell back up to forty (40) hours of vacation during anycalendar
year so long as they maintain at least a minimum balance of forty hours
after any such sell back of leave time.

2.

All requests for buy-back shall be submitted in writing to the YCH
Accounting Department for processing. Payments will be issued as soon
as administratively feasible.

E. Sick Leave

Sick leave is an employee benefit provided by the YCH for periods of
temporary absence due to illnesses or injuries. YCH temporary employees
are not eligible for sick leave. All other YCH general unit employees,
including probationary employees, shall be entitled to accrue sick leave. It
is not an earned right to be used like vacation time. Sick leave is
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granted to an employee when s/he must be absent from duty because of
an iliness or injury.

All regular full-time employees shall accrue eight (8) hours of sick leave
with pay for each one month of service. Regular part-time employees shall
accrue sick leave at their pro rata rate. Sick leave shall be credited as of the
first of each month following the completion of one (1) month of
employment. All unused sick leave may be carried forward into the next
year. \

Pay for any day of sick leave absence shall be the same as the pay that
would have been received had the employee worked on the day of illness.

Employees who are unable to report to work due to illness or injury shall
notify their supervisor by telephone before the scheduled start of their
workday. Their supervisor must also be contacted on each additional day
of absence, unless other arrangements have been made with the
supervisor. When the employee returns to work, s/he must sign an
absence request form and have it approved by the immediate
supervisor/Department Head; otherwise the employee shall be docked for
the time absent. All employees may be required to submit a physician's
written verification of the employee's illness or injury for any such
absence.

Notwithstanding the provisions of this section E, and recognizing a potential
for abuse of sick leave, the Executive Director may employ reasonable
means to determine the validity of any sick leave use. The Executive
Director may require a licensed physician's statement verifying the need for
any sick leave including medical appointments, illness, injury, and
beginning and expected ending dates. Any employee who is on an
excused absence for more than three (3) days due to illness or injury must
contact his/her immediate supervisor/Department Head prior to returning to
the workplace.

Sick leave may be applied to:

a. An absence due to an employee's personal illness or injury.

b. Medical and dental appointments provided the employee notifies
the Department Head or his designee, in advance.

C. Care for an ill spouse, child, or other member of the employee's
household.

d. Death in the employee’s immediate family.

F. Leaves of Absence
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1. Introduction:

a. [t is YCH's policy to grant leaves of absence under certain
circumstances to all eligible employees on a nondiscriminatory
basis. Except as otherwise indicated, all leaves of absence
approved by YCH are on an unpaid basis.

b. Subject to any applicable legal restrictions, requests for leaves of
absence will be considered on the basis of the employee's length
of service, performance, level of responsibility, the reason for the
request, and YCH's ability to obtain a satisfactory replacement
during the time the employee is away from work.

C. Employees having any questions regarding this policy should
contact Accounting.

2. Family Care and Medical Leave:

a. Eligibility: To be eligible for family care and medical leave, an
employee must:

(1) have worked for YCH for at least twelve (12) months prior to
the date on which the leave is to commence; and

(2) have worked for YCH at least 1,250 hours in the twelve (12)
months preceding the leave.

b. Permissible Uses of Family Care and Medical Leave: "Family care
leave" may be requested for:

(1) the birth or adoption of an employee's child;
(2) the placement of a foster child with the employee; or

(3) the serious health condition of an employee's child, spouse, or
parent. "Medical Leave" may be requested for an employee's
own serious health condition. "Serious health condition" is one
that requires either inpatient care in a medical facility or
continuing treatment or supervision by a health care provider.

C. Substitution of Paid Leave for Family Care and Medical Leave:
Employees are required to substitute accrued vacation time and
other paid personal leave for all family care and medical leaves.
Employees are required to substitute sick leave only for medical
leaves.

d. Amount of Leave:
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(1)

Provided all the conditions of this policy are met, an employee
may take a maximum of twelve (12) weeks of family care and
medical leave in a twelve (12) month period. The twelve (12)
month period commences on the first day on which the first
family care or medical leave is taken. Spouses who are both
employed by YCH may take a maximum combined total of
twelve (12) weeks of family care leave in a twelve (12) month
period for the birth, adoption, or foster care of their child.

The substitution of accrued paid leave for family care or
medical leave does not extend the total duration of family care
and medical leave to which an employee is entitled to beyond
twelve (12) weeks in a twelve (12) month period. For
example, if an employee has accrued four (4) weeks of
unused paid vacation time at the time of the request for family
care or medical leave, that paid vacation time will be
substituted for the first four (4) weeks of family care or medical
leave, leaving up to eight (8) additional weeks of unpaid leave.

Family care leave taken for the birth, adoption, or foster care
placement of a child must begin within one (1 )year of the
birth, adoption, or placement and may not be taken
intermittently or on a reduced schedule without the Executive
Director's permission. The Executive Director retains the
discretion to temporarily transfer the employee to an
alternative position for which the employee is qualified and
which better accommodates recurring periods of intermittent
leave or leave on a reduced schedule taken for the
employee's own serious medical condition. (29 CFR Sec.
825.204(a).)

e. Procedure for Requesting Family Care and Medical Leave:

(1)

YCH General Unit CBA
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Notice requirements:

(a) The employee should notify the Executive Director of
his/her request for family care or medical leave as soon
as s/he is aware of the need for such leave. For
foreseeable events, if possible, the employee must
provide thirty (30) calendar days' advance written notice
to the Executive Director of the need for family care or
medical leave. For events that are unforeseeable thirty
(30) days in advance, but are not emergencies, the
employee must notify the Executive Director, in writing,
as soon as s/he learns of the need for the leave,
ordinarily no later than two (2) to three (3) working days
after the employee learns of the need for the leave. If
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the leave is requested in connection with a planned,
non-emergency medical treatment, the employee may
be asked to reschedule the treatment so as to minimize
disruption of the Housing Authority operations. If an
employee fails to provide the requisite thirty (30) day
advance notice for foreseeable events without any
reasonable excuse for the delay, the Executive Director
reserves the right to deny the taking of the leave until at
least thirty (30) days after the date the employee
provides notice of the need for family care or medical
leave.

All requests for family care or medical leave should
include the anticipated date(s) and duration of the
leave. Any requests for extensions of a family care or
medical leave must be received at least five (5) working
days before the date on which the employee was
originally scheduled to return to work and must include
the revised anticipated date(s) and duration of the family
care or medical leave.

Medical Certification:

(@)

(b)

Any, request for medical leave for an employee's own
serious health condition or for family care leave to care
for a child, spouse, or parent with a serious health
condition must be supported by medical certification
from a health care provider.

The employee must provide the required medical
certification within fifteen (15) calendar days after the
Executive Director's request for certification, unless it
is not practicable under the circumstances to do so.
Failure to provide the required medical certification may
result in the denial of foreseeable leaves until such
certification is provided. In the case of unforeseeable
leaves, failure to provide the required medical
certification within fifteen days of being asked to do so
may result in a denial of the employee's continued
leave. Any request for an extension of the leave also
must be supported by an updated medical certification.
The medical certification for a child, spouse, or parent
with a serious health condition shall include (a) the
date on which the serious health condition commenced;
(b) the probable duration of the condition; (c) the health
care provider's estimate of the amount of time needed
for family care; and (d) the health care provider's
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assurance that the health care condition requires
family care leave.

(c) The medical certification for leave for the employee's
own serious health condition shall include (a) the date on
which the serious health condition commenced; (b) the
probable duration of the condition; and (c) a statement
that, due to the serious health condition, the employee
is unable to perform the functions of his/her position. In
addition, the Executive Director may require the
employee to obtain a second opinion from a doctor of
the Executive Director's choosing at YCH's expense. If
the employee's health care provider and the doctor
providing the second opinion do not agree, the
Executive Director may require a third opinion, also at
YCH's expense, performed by a mutually agreeable
doctor who will make a final determination. Before
permitting the employee to return to work, the Executive
Director also may require the employee to provide
medical certification that s/he is able to return to work.

f. Leave's Effect on Pay: Except to the extent that other paid leave is
substituted for family care or medical leave, family care leave is
unpaid.

g. Leave's Effect on Benefits:

(1) During an employee's family care or medical leave, YCH shall
continue to pay for the employee's participation in YCH's
group health plans, pension and retirement plans, and
supplemental unemployment benefit plans, to the same extent
and under the same terms and conditions as would apply had
the employee not taken leave.

(2) If the employee fails to return from the leave for a reason
other than the recurrent or continuation of the health
condition that brought about the leave or other circumstances
beyond the employee's control, the employee shall
reimburse YCH for any health premiums paid by YCH on the
employee's behalf during any unpaid periods of the leave.

h. Leave's Effect on Reinstatement:

(1) Employees returning from family care or medical leave are
entitled to reinstatement to the same or comparable position
consistent with applicable law. YCH retains the right to deny
reinstatement to employees who are among the highest-paid
ten percent (10%) of YCH's employees and whose
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reinstatement would cause substantial and grievous
economic injury to YCH's operations.

(2) If the employee fails to return from the leave for a reason
other than the recurrence or continuation of the health
condition that brought about the leave or other circumstances
beyond the employee's control, the employee may, at YCH's
option, be required to reimburse YCH for any health
premiums paid by YCH on the employer's behalf during any
unpaid periods of the leave. The employee also may, at
YCH's option, be required to reimburse YCH for such health
premiums paid during the employee's unpaid leave if, upon
the employee's return, the employee requests and is granted
a reduced work schedule for which such benefits would not
be paid by YCH.

(3) Employees on family care medical leave accrue employment
benefits, such as sick leave and vacation benefits, only when
paid leave is being substituted for unpaid leave and only if the
employee would otherwise be entitled to such accrual.

i. Non-Discrimination. YCH recognizes the value of family care and
medical leave and will not discriminate against any employee who
exercises his/her right to such leave. Details concerning the
applicability of the federal Family Medical Leave Act and California's
Family Rights Act to an employee's particular situation are available
from the Deputy Executive Director.

3. Pregnancy-Related Disability:

a. Any employee who is disabled on account of pregnancy, childbirth,
or a related medical condition may request a pregnancy-related
disability leave. This leave may be for the period the employee's
doctor verifies that the employee is disabled by pregnancy,
childbirth, or a related medical condition, and that the employee is
unable to perform her job, up to a maximum of four months. This,
leave is in addition to any family care or medical leave to which the
employee may be entitled under YCH's Family Care and Medical
Leave policy. The employee must consult with YCH and make a
reasonable effort to schedule any planned medical treatment or
supervision so as to minimize disruption to YCH's operations. Any
scheduling, however, shall be subject to the approval of the
employee's health care provider.

b. YCH will provide a reasonable accommodation to an employee
disabled by pregnancy, childbirth, or related medical condition, if she
so requests, with the advice of her health care provider. Such
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reasonable accommodation may include a temporary, transfer to a
less strenuous or hazardous position, if the employee so requests
and is qualified to perform the job, with the advice of her physician.
However, YCH will not create an additional position for such an
accommodation nor will the Executive Director discharge any
employee or transfer an employee with more seniority.

C. Leave Requests:

(1)

(@)

For foreseeable events, if possible, the employee must
provide thirty (30) days advance notice of the need for such
leave. For events that are unforeseeable thirty (30) days in
advance, the employee must notify the Executive Director as
soon as practicable.

All leave requests must include the anticipated date(s) and
duration of the leave. Any requests for extension of such
leave must be received by the Executive Director at least five
(5) working days before the date on which the employee was
originally scheduled to return to work and must state the
revised anticipated date(s) and duration of the leave.

d. Terms of Pregnancy Leave

Pregnancy disability leave may be taken intermittently or on a
reduced work schedule when medically available, as determined
by the employee's health care provider. If it is medically
advisable for an employee to take intermittent leave or leave on a
reduced work schedule and it is foreseeable based on planned
medical treatment because of pregnancy, the Executive Director
may require the employee to transfer to an available alternative
position. This alternative position shall have the equivalent rate of
pay and benefits; the employee must be qualified for the position;
and it must better accommodate recurring periods of leave then the
employee's regular job. It does not have to have equivalent
duties. Transfers to an alternative position may include altering an
existing job to accommodate better the employee's need for
intermittent leave or a reduced work schedule.

e. Certificate of Eligibility

(1)

(@)
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Employees must consult with the Deputy Executive Director
to determine their eligibility for the leave, the length and terms
of the leave, and reinstatement.

The provisions of YCH's Family Care and Medical Leave
policy regarding notice (Section F(2)(e)(1)), the effect of the
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leave on medical certification requirements (Section
F(2)(e)(2)), the effect of the leave on pay (Section F(2)(f)),
and the leave's effect on reinstatement (Section F(2)(h)) also
apply to all pregnancy-disability related leaves.

d. Non-Discrimination

YCH recognizes the value of pregnancy disability leave and will not
discriminate against any employee who exercises her right to such
leave. Details concerning the applicability of the pregnancy-
related disability leave provisions in California's Fair Employment
and Housing Act to an employee's particular situation are available
from the Executive Director or designee.

Other Disability Leaves: In addition to medical leaves described in the other
provisions of Section F, an employee may request a temporary disability leave
of absence if necessary to reasonably accommodate a work place injury or an
ADA-qualified disability. Any disability leave under this section will begin after
the employee has exhausted any medical leave to which the employee is
entitled under Section F(2) (Family Care, Medical and Other Leave) of this
Article. Employees taking disability leave must comply with the Family Care
and Medical Leave provisions regarding substitution of paid leaves (Section
F(2)(f), and medical certification (Section F(2)(e)(2)). For the purpose of
applying these provisions, a disability will be considered to be a serious
health condition. During a disability leave under this section, employees are
not entitled to any continued employer contributions towards any employee
benefit plan. An employee, however, may elect to continue participating in
such benefit plans, at the employee's own expense, to the extent permitted
by such plans.

Legally Required Leaves of Absence:

a. Employees will be granted leaves of absence as required by law for
the purpose of fulfilling any required legal or military obligation,
including but not limited to jury duty, appearance as a witness in a
legal proceeding, military reserve duty, appearance at school by a
parent when requested (pursuant to the Education Code),
performance of emergency duty by a volunteer fire-fighter, and
appearance as a victim of domestic violence in a legal proceeding to
obtain relief to ensure the health, safety, or welfare of the employee
or his/her child. Jury duty paid [eave will be limited to eighty (80) hours
except with the express prior approval of the Executive Director.

b. Employees who are parents, guardians, or grandparents having
custody of one or more children in grades 1-12, inclusive, or if the
children attend a licensed child day care facility, such employees
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may take off up to forty (40) hours each year, not exceeding eight
(8) hours in any calendar month to participate in activities of the
school or licensed child day care facility of any of the employee's
children attending such facilities. Any employee taking time off
pursuant to this paragraph shall utilize existing vacation,
compensatory time off, or leave of absence without pay. Any such
employee must give at least two weeks advance notice to the
Executive Director prior to taking the time off. Any such leave shall
be in compliance with the provisions of Labor Code §230.8.

Employees who are not seeking leave for court appearances as
victims of domestic violence are required to provide reasonable
advance notice of any need for such leave and are expected to
return to work each day or portion of the day that they are not
selected for jury duty or called as a witness.

Employees who are seeking leave for court appearances as victims
of domestic violence are required to provide notice of such leave
unless an emergency court appearance is required for the health,
safety, or welfare of the domestic violence victim or his/her child.
When an unscheduled or emergency court appearance is required,
the employer shall not take any action against the employee if the
employee, within a reasonable time after the appearance, provides
evidence from the court or prosecuting attorney that s/he has
appeared in court.

For employees who are not exempt from the minimum wage and
overtime requirements of the Federal Labor Standards Act, this
leave will be unpaid. For exempt employees, salary during leave will
be offset by any amounts received as jury or witness fees or as
military pay.

Employees who do not have sufficient time outside of their regular
working hours to vote in a statewide election may request time off to
vote. If possible, employees should make their request at least two
days in advance of the election. Up to two hours of paid time off will
be provided at the beginning or end of the employee's regular shift,
whichever will allow the most free time for voting and the least time off
work.

6. Leave of Absence Without Pay:

a.

YCH General Unit CBA
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Any regular employee may be granted a leave of absence without pay
upon recommendation of his/her Department Head and approval by the
Executive Director. A leave of absence without pay may be granted for
iliness, disability, or other appropriate personal reasons. An employee
on leave of absence without pay may make arrangements, satisfactory
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G.

with YCH's business officer,” for continued medical and dental
insurance; the employee will be required to pay both YCH's and the
employee's contribution.

b. Request for any leave of absence without pay shall be made in writing
to the Department Head and shall state specifically the reasons for the
request, the date the desired leave is to begin, and the probable date
of return. The Department Head shall respond within ten working
days, recommending either granting or denying the request. If
recommending denial, the Department Head shall state in writing the
reasons for the denial. If the requested leave of absence without pay is
for illness or disability, then the employee shall request leave
according to the procedures set forth in Section F(2)(e)(1) and (2),
above.

c. A leave of absence without pay for a period of not more than one year
may be granted upon recommendation of the Department Head and
approved by the Executive Director. If an employee wishes to return to
work early from a leave of absence, s/he shall provide reasonable
advance notice to the Department Head and receive the Department
Head's and Executive Director's approval. Failure to return to work at
the expiration of a leave of absence shall be considered abandonment
of position and cause for immediate dismissal.

Absence Without Authorization

l. [f an employee is absent without proper authorization or approval,
deduction shall be made from his/her pay for the period of absence, and
may be considered sufficient cause for suspension or dismissal of the
employee.

2. Absence without authorization or approval of more than five working days
shall be considered abandonment of position and be cause for immediate
dismissal.

Notice on Application of Leave

Any employee who is off work on pregnancy disability leave, industrial
accident leave, or non-industrial disability leave (SDI) may choose to have
accrued paid sick leave, vacation leave, or compensatory time applied to time
off, or may choose not to have such paid leave applied. When an employee
requests leave under any of the provisions mentioned above, s/he must
indicate in writing before or two weeks after leave begins a preference that
paid accrued leave is not to be used. In the absence of a written statement of
preference from the employee that paid accrued leave is not to be used, YCH
will charge paid accrued leave in an amount equal to the difference between
the amount of workers' compensation or SDI benefits to which the employee
is entitled and the employee's full wage or salary. Under no circumstances
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may the employee be paid more than his/her full wage or salary.

A. Perfor

ARTICLE Vil
EVALUATION AND PERSONNEL INFORMATION

mance Evaluation

1.

The performance of each employee shall be evaluated by the Executive
Director at least once each year, except in the employee's probationary
period during which the employee shall be evaluated more frequently (but
not more than three (3) times without an extension of the probationary
period). The immediate supervisor of the employee shall recommend
evaluation contents and ratings to the Executive Director at least sixty (60)
calendar days before the employee's anniversary date, and after
considering the recommendations, the Executive Director shall make the
final determination, complete the evaluation, and provide a copy to the
employee at least thirty (30) calendar days before the employee's
anniversary date. The format for the evaluation (i.e., the evaluation
document) shall be developed by mutual agreement of the Executive
Director and the Union; until that agreement is reached, the Executive
Director's determination of the evaluation documents shall be in effect.

If an employee feels that a performance evaluation is in error, s’lhe may
request a meeting with the Executive Director to review the evaluation.
The employee shall specify in writing any issues of disagreement. The
Executive Director shall render a written decision on the controverted
issues within ten (10) working days of the receipt of the request for review.
The request for review may be filed only if the employee receives an
overall rating of less than satisfactory. Within fifteen (15) calendar days
after receiving a final evaluation, the employee may file a written response
to the evaluation with the Executive Director, and the response shall be
attached to the evaluation in the personnel file.

The performance ratings in an evaluation are not subject to the grievance
procedure. Violations of the evaluation procedure are grievable but one or
more procedural errors shall not result in invalidation of an evaluation
unless the errors were material and adversely affected the employee's
ability to perform his/her duties satisfactorily and obtain an overall
satisfactory rating.

B. Personnel Information

1.

All employee personnel files are the property of the Housing Authority. An
employee's permanent personnel file contains application materials,
payroll records, performance appraisals, supervisory notes and records,
and any administrative action related to the employee's employment.
With the approval of their immediate supervisor/Department Head and

YCH General Unit CBA Page 39 of 63

7/1/11 to 6/30/13



the Resource Administrator, employees may request materials be placed
in their file. This personnel file is maintained under the supervision of the
Executive Director. It is confidential and only those with the responsibility
and the need to know will have access to it. Employees who wish to see
their personnel files may make arrangements by contacting the
Executive Director or designee. The file may be viewed in the presence
of the Executive Director or designee at a mutually convenient time
during regular business hours.

All employees are required to notify the Executive Director or designee in
writing as changes in their personnel information occur. Notification of
changes of address, telephone number, marital status, number of
dependents, insurance beneficiaries, educational accomplishments, or
emergency information should be submitted as soon as possible in order
to keep payroll, insurance, benefits, and personnel information accurate
and up-to-date.

ARTICLE IX
CLASSIFICATION AND RECLASSIFICATION

A. Classification

The Board of Commissioners shall determine the need for and number of
positions and the classifications necessary to perform Housing Authority
services. The Board of Commissioners retains the right to create or abolish
any position or classes of positions, subject to any transfer or layoff rights
provided by this Agreement.

B. Reclassification

1.

Any employee may petition the Department Head with a request to
initiate a position classification review.

The Department Head shall present requests to the Executive Director
to receive authorization to initiate position classification review.

If the Executive Director authorizes a position classification review, the
review will be scheduled from the period of January 1 through June 30
of each year.

All affected employees should receive a copy of the recommendation
from the Department Head and a summary of the rationale for the
recommendation.

Position classification determinations are not subject to the
Agreement's grievance procedure but may be reviewed by the Yolo
County Housing Commission, upon request by the Union.
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6.

An approved position classification will be effective on the date set by
the Board of Commissioners.

C. Salary Placement Related To Reclassification

1.

5.

If the position is reclassified to a class having the same salary range,
the salary and anniversary date of the employee shall not change.

If the position is reclassified to a class having a higher salary range, the
employee so reclassified shall receive the minimum pay in the new
range, except there shall be a minimum of a five percent (5%) increase
in salary, subject to the maximum salary of the new range, excluding
longevity ranges. The employee shall receive a new salary anniversary
date upon the reclassification.

If the position is reclassified to a class having a lower salary range, the
employee so reclassified shall receive the maximum pay in the new
range, excluding longevity ranges. The employee shall not receive a
new anniversary date.

Where an entire class of positions in any department is reclassified, the
employee incumbents in the positions shall be entitled to serve in the
new positions. When a position or positions less than the total class is or
are reclassified, the reclassified position(s) shall be filled by the
Executive Director first from employee incumbents in the positions within
the department who have been in the position(s) for one year or more.

Reclassification of a position to a position with a higher salary range and

greater responsibility shall be considered a promotion, and provisions regarding
probationary period and rejection during probation shall apply

ARTICLE X
SAFETY

A Working Conditions

YCH shall maintain adequate rest room, lavatory, and existing lunchroom
facilities for use by YCH employees.

YCH will do its best to maintain adequate heating and cooling and ventilation
at YCH workstations.

Pursuant to applicable law and YCH's intent to provide a safe and
healthful work environment, smoking is prohibited in all YCH facilities
and vehicles. Smoking also is prohibited within twenty (20) feet of any
YCH facility. Smoking may be permitted in locations beyond twenty
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B. Safety

(20) feet of any YCH facility.

Committee

1.

Five (5) employees of the Housing Authority will make up the Safety
Committee. The Safety Committee shall consist of the following staff

members:

a. Safety Coordinator (Resource Administrator);
b. Department Managers;

c. Supervisors, and;

d. Two employees (rotating basis).

The Committee shall inquire into matters relating to safe working
conditions and make recommendations to the Executive Director as

appropriate.

C. Alcohol and Drug Policy

1.

YCH recognizes that employee involvement with alcohol or drugs can be
extremely disruptive and harmful to the work place. Such involvement can
adversely affect the quality of work and the performance of employees, pose
serious safety and health risks to the user and others, and has a negative
impact on work efficiency and productivity. Employees with alcohol or drug
dependencies are encouraged to seek assistance.

2. The following conduct is considered unacceptable behavior:

a. Use, possession, manufacture, distribution, transfer, sale, or
solicitation of illegal drugs on YCH property, including YCH vehicles
and facilities, or while conducting YCH business;

b. Use, possession, manufacture, distribution, transfer, or sale, or
solicitation of alcohol on YCH property, including YCH vehicles and
facilities, or while conducting YCH business;

C. Reporting to work or conducting YCH business under the influence
of alcohol or drugs, including prescription drugs that may impair
the employee’s ability to function properly.

3. YCH reserves the right to investigate any possible violations of this
Alcohol and Drug Policy as provided for in Section 2002.3 of YCH’s
Personnel Policy and Procedure Manual. An investigation may involve
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medical testing of employees, upon reasonable suspicion, for drug and/or
alcohol use. If an employee refuses to cooperate in or participate in such
an investigation, the Executive Director may take such disciplinary action
as s/he deems appropriate, up to and including dismissal of employment.

ARTICLE XI
PROBATIONARY PERIOD

A 1. The probationary period of all new general bargaining unit employees shall
be one (1) year from the date of hire. The probationary period is a step in
YCH's hiring process. It allows the probationary employee and YCH an
opportunity to determine if this is the right job for this person and the right
person for the job. YCH will use the probationary period to continue its
assessment of an applicant for regular employment. Approximately six (6)
months into the one-(1) year probationary period and again prior to
conclusion of the probationary period, the Department Head shall conduct
a performance evaluation of the probationary employee.

2. During the probationary period an employee serves at the will or the
pleasure of YCH and may be discharged by the Executive Director
without prior notice, without cause, and without a hearing. To the extent
permitted by law, employee absences, except for pre-approved vacation
and compensatory time off, totaling more than forty (40) hours shall
serve to suspend the accumulation of credit toward completion of the
probationary period for new employees.

B. The probationary period for promotional candidates in the same bargaining unit
who have achieved permanent status in a lower position shall be one hundred
eighty-three (183) calendar days dating from the first day of paid service in the
higher position.

C. The Executive Director shall have the authority to order an extension of a
probationary period under sections A and B, above.

D. If a promotional candidate is rejected from probation, the employee shall be
returned to the classification and the actual position previously held with
permanent status, if the classification and position still exist; if it does not exist,
and the employee served in a lower classification and position with permanent
status prior to the one that no longer exists, s/he shall be returned to that
position.

E. All applicable procedures under Article |X — Layoffs of this Agreement shall apply if
a layoff should occur due to the rejection of a promotional candidate during the
probationary period, unless an immediate return of the rejected promotional
candidate occurs, in which case the prior notice requirement of layoff shall be
reduced or eliminated so that two (2) employees are not serving in the same
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position simultaneously.

A.

ARTICLE XlI
TRANSFERS

Transfer

The Executive Director reserves the right to transfer employees in
accordance with the needs of the Housing Authority as determined in

.good faith by the Executive Director. No employee shall be permanently

transferred between locations without ten (10) calendar days prior
written notice. No employee shall be temporarily transferred without at
least one (1) calendar day prior notice, except in case of emergency.
Temporary transfers shall be for a period not to exceed forty-five (45)
working days.

ARTICLE Xl
LAYOFFS

Layoff

When for reasons of lack of funds, lack of work, reclassification, or
reorganization, the Housing Authority has determined a layoff is
necessary, the Executive Director shall give notice thereof to the
affected employees. Thereafter, persons to be laid off shall be
determined in accordance with the rules set forth in this Article. YCH
shall make an effort to transfer any employee who is to be affected by a
reduction in force to another vacant position for which the employee
qualifies.

1. Order of Layoff: Layoffs shall be made by classification within a
department. Within each affected classification in a department,
all extra-help employees shall be laid off before any provisional
employees. All provisional employees shall be laid off before any
limited-term employees. All limited-term employees shall be laid
off before any probationary employees. All part-time
probationary employees shall be laid off before any full-time
probationary employees. All probationary employees shall be
laid off before any permanent employees. All part-time
permanent employees shall be laid off before any full-time
permanent employees. Within each of the above categories
employees shall be laid off in the inverse order of seniority.

2. Seniority: The seniority date of an employee for purposes of
layoff and rehire shall be based upon the first day of paid
service. A break in employment shall result in the acquisition of
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a new seniority date. Any employee laid off again after acquiring
permanent status shall, after reinstatement, regain the seniority
s/he possessed at the time of layoff. Periods of approved
absences in paid status shall be credited as continuous Housing
Authority employment.

Ties in Seniority:

a. If the seniority of two or more persons in the affected
classification within a department in the same category is
identical, seniority within the classification shall be
determinative.

b. If the seniority of two or more persons in the affected
classification within a department in the same category
and senijority within the classification are identical,
seniority in the department shall be determinative.

cC. If a tie in seniority still exists, the order of seniority
shall be determined by lot.

Bumping:

a. Any employee designated to be laid off may bump
into the same or any lower classification in his/her
current series. If the employee has previously held
permanent status in another position or positions in
the Housing Authority, s/he may bump back to the
last previously held position, provided it has not been
abolished and the qualifications have not changed.
An employee who cannot bump into his/her last held
position because of lack of seniority over the
incumbent or other reasons may then bump into the
position s/he held prior to that time. An employee
who has previously held more than one position in
the Housing Authority shall bump back in sequence
from the most recent to the earliest position held.

b. Notwithstanding the provisions of Section paragraph 4
above, an employee may exercise the bumping rights
provided therein only on condition that the employee:

1. has more Housing Authority-wide seniority than the
employee to be displaced;

2. is willing to accept the reduced compensation level;
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C.

meets the minimum qualification for the lower
class, as determined by the Executive Director;
and

requests displacement action in writing to the
Executive Director within five (5) days after
receipt of the notification of layoff.

Notwithstanding the above,

1.

Part-time employees shall not have the right to bump ful-time
employees.

If an employee is bumped, the employee shall be laid
off in the same manner as an employee whose
position has been abolished.

Any employee displaced as a result of bumping
shall, in addition to the bumping rights described
above, have the right to be placed in any vacant
position in the Housing Authority for which, as
determined by the Executive Director, s/he may be
retrained within a reasonable period of time. To the
fullest extent possible, reductions in status and/or
salary shall be prevented or minimized.

Employees in the .general unit may not bump into
positions outside of the general unit, and employees
cannot bump into a position in a higher wages
range.

5. Notice of Layoff:

a.

YCH General Unit CBA
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The employee shall be given written notice of layoff by the

Executive Director at least twenty-one (21) calendar days

in advance of the effective date of such layoff. The notice
of layoff shall include the following information: Reason for
layoff,
displacement rights, and any information required by
Unemployment Insurance Code § 1089 and 22 CCR section

effective date of layoff, a form to assert

1089-1.

An employee who, has been notified of his/her impending
layoff shall be granted up to forty-eight (48) hours released
time without a loss of pay or benefits, through prior
arrangement with his/her supervisor, to obtain other
employment. In addition, employees may request
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scheduling of accrued vacation or compensatory time off for

this purpose once notice is given to the employee.

6. Health Insurance; An employee who has been laid off may elect

to continue health insurance coverage in the group at his/her own
cost, as provided by COBRA, provided that the insurance policy
involved allows such continuance. It is the employee's
responsibility to make mutually agreeable arrangements for such
coverage with the Housing Authority's Resource Administration

7. Preferential Rehire Rights:

a.
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For a period of eighteen (18) months, the names of
permanent employees who were laid off and/or reduced in
class or displaced shall be placed on the reemployment list
for their class at the time of layoff in order of seniority. Any
vacancy occurring in the class from which employees have
been laid off shall be filled by a person on preferential rehire
status for that class in order of seniority. Any vacancy
occurring in the class from which employees have been laid
off shall be filled by a person on preferential rehire status for
that class, in order of seniority, provided s/he is qualified and
available for this position.

A permanent employee who has been laid off may request in
writing that his/her name be placed on the reemployment
list for a lower class in his/her current series, also for a
period of eighteen months.

Any employee who has held permanent status with the
Housing Authority, who has been laid off, regardless of
whether or not the person is currently serving a promotional
probationary period, may request that his/her name be placed
on the reemployment list for a classification s/he previously
held in the Housing Authority, provided that such
classification was held prior to the effective date of layoff.

Permanent employees who have been laid off or reduced in
class or displaced shall remain on preferential rehire status
for a period of eighteen (18) months after their effective
layoff date.

Preferential rehire status cannot be revoked. However,
if the person indicates unavailability or if attempts to
reach the individual are unsuccessful, active placement
activities may be suspended. It is the responsibility
of each laid-off employee to maintain current contact
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information with YCH in the event of a change of
address or telephone number. Active placement
efforts must resume if the person later indicates
availability in the eighteen (18) month preferential
rehire period. Also, if the person declines three (3)
job offers, the person's name may be removed from
the rehire list.

f. When a person is re-employed from a preferential rehire
status, the employee shall be entitled to accrue sick leave
and vacation at the same rate at which it was accrued
prior to layoff. The employee's status in relation to
probationary period, merit salary increases, and seniority
shall be the same as at the time of layoff. Any unused and
unpaid sick leave and vacation shall be reinstated.

8. Affected Positions: At the time notices of layoff are sent to employees,
the Housing Authority shall post a list of all Housing Authority employees in
departments affected, arranged by classification and seniority date, in the
Administrative Office. Such a list for the affected department shall also be
posted in the department. An employee shall be entitled to obtain, on request,
a similar list for positions s/he previously held in other departments of the
Housing Authority, but such list may contain only the names and seniority dates
of employees in that classification in that department.

ARTICLE XIV
GRIEVANCE PROCEDURE

A Definition

A grievance is any dispute between (a) the parties, or (b) the Housing
Authority and an employee or employees in the general bargaining unit
with respect to a claim of violation of one or more specific provisions of
this Agreement that adversely affects the claimant grievant. The Articles
on Disciplinary Action and Housing Authority Rights are not subject to
this grievance procedure. This grievance procedure is not applicable to
probationary employees.

B. Intent

It is the intent of the parties to this Agreement to anticipate and diminish
causes of grievances and to settle any which arise informally at the
lowest practicable level of supervision, and as fairly and promptly as
possible. Therefore, it is agreed that there should be time limits for the
initiation of a grievance after the alleged violation of this Agreement, time
limits between steps of the grievance procedure, and time limits for
answers at the steps of the procedure. Any grievance not initiated or
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pursued by the Union or aggrieved employee, as the case may be,
within these time limits will be considered settled on the basis of the last
act or answer by the Housing Authority, unless the time limit is extended
by written agreement of both parties. Failure of the Housing Authority to
respond in a timely manner at any step shall entitle the grievant to
proceed to the next step in the procedure. This procedure shall be the
exclusive procedure for adjustment of grievances for all employees in the
bargaining unit.

C. Procedure

Grievances will be processed in the following manner and within the
stated time limits.

D. Informal Grievance

The aggrieved employee or group of employees or a representative of
the Union (if the Union is the grievant) shall orally present the grievance
to the employee's appropriate supervisor or his/her designated
representative within twenty (20) calendar days after the grievant knew
or should have known of the act or omission constituting the grievable
event but in no event more than forty-five (45) calendar days after the
act or omission. The supervisor shall give his/her oral answer within
twenty (20) calendar days of the date of receipt of the informal

grievance.
E. Formal Grievance - Step 1
1. If the grievance is not resolved under Section D, it may be
reduced to writing on the Housing Authority's form setting forth
the following:
a. Name of grievant;

b. Class title;

C. Department;

d. Grievant's mailing address;

e. A clear statement of the nature of the grievance, citing
the applicable section of this Agreement alleged to have
been violated and all pertinent facts;

f. The date upon which the alleged grievance occurred,
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The proposed solution to the grievance;

«Q

h.  The date of execution of the grievance form;

i The date of presentation of the informal grievance and the
name of the person to whom it was presented.

J- The signature of the grievant; and

K. The name and signature of the grievant’s representative, if
any. A grievance without all of the information set forth
above shall not be processed.

2. The written formal grievance must be presented to the
employee's Department Head within ten (10) calendar days after
the supervisor's answer under Section D, above, or, if no timely
answer was given, within ten (10) calendar days after the
deadline for such an answer. The Department Head may meet
with the grievant, but in any case shall render a written decision
within fifteen (15) calendar days after receiving the formal
grievance at Step 1. ’

F. Formal Grievance - Step 2

If the grievance is not satisfactorily resolved at Step 1, the written
grievance may be presented to the Executive Director within ten (10)
calendar days after the grievant's receipt of the Step 1 written answer,
or if no timely Step 1 written answer is received, within ten (10) calendar
days after the deadline for such an answer. The Executive Director shall
investigate the grievance in such manner as s/he deems proper and
may meet with the aggrieved employee and/or the Union representative
in an attempt to resolve the grievance. The Executive Director shall then
render a written decision on the grievance within twenty (20) calendar
days after receiving the written grievance from Step 1.

G. Formal Grievance - Step 3

1. If the grievance is not satisfactorily resolved at Step 2, the
Union may, within ten (10) calendar days after delivery of the
Step 2 decision, request a hearing by a hearing officer to be
agreed upon by the Union and the Executive Director from a list
supplied by the State Mediation and Conciliation Service. The
request for a hearing shall be made in writing to the Executive
Director who shall notify the hearing officer or Office of
Administrative Hearings (see Section G.2, below) of the request.
The hearing officer or Office of Administrative Hearings shall then
schedule the hearing taking into account the availability of all the
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parties.

If the parties do not agree on a hearing officer within fifteen (15)
calendar days after the parties' receipt of the list from the State
Mediation and Conciliation Service, the matter shall be heard by an
administrative law judge from the State Office of Administrative
Hearings.

The hearing officer or administrative law judge (hereinafter “the
Arbitrator”) shall conduct the hearing, and shall render a written
decision containing findings of fact and determinations on
issues. A copy of the decision shall be served upon the grievant
and any Union representative. The decision shall be final and
binding upon the employee, the Union, and the Housing
Authority.

H. Miscellaneous

1.

The Union and the Housing Authority shall each pay one-half
(1/2) the fees and costs of the Arbitrator and any transcript or
reporter fees and costs.

The Arbitrator shall have no power to alter, amend, change, add to,
or subtract from any of the terms of this Agreement, but shall
determine only whether or not there has been a violation of this
Agreement as complained of by the grievant. The decision of the
Arbitrator shall be based solely upon the evidence and arguments
presented to him/her by the respective parties in the presence of
each other, and upon post-hearing briefs of the parties.

This Agreement constitutes a contract between the parties which
shall be interpreted and applied by the parties and by the Arbitrator
in the same manner as any other contract under the laws of the
State of California. The function and purpose of the Arbitrator is to
determine disputed interpretation of terms actually found in the
Agreement, or to determine disputed facts upon which the
application of the Agreement depends. The Arbitrator shall
therefore not have authority, nor shall s/he consider it his/her
function to decide any issue not submitted or to so interpret or apply
the Agreement as to change what can fairly be said to have been
the intent of the parties as determined by generally accepted rules
of contract construction. Past practice of the parties in interpreting
or applying terms of this Agreement may be relevant evidence, but
shall not be used so as to justify, or result in, what is in effect a
modification (whether by addition or detraction) of the written terms
of this Agreement. The Arbitrator shall not render any decision or
award, or fail to render any decision or award, merely because in
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his/her opinion such decision or award is fair or equitable.

4. No decision or award rendered by the Arbitrator shall be
retroactive beyond the beginning of the last payroll period prior to
the ten (10) day period specified in Step 1 of the grievance
procedure. The Arbitrator shall have no power to render a
decision or award on any grievance occurring before or after the
tern of this Agreement.

5. Processing and discussing the merits of an-asserted
grievance shall not constitute a waiver by the Housing
Authority of a defense that the dispute is not grievable.

6. The Arbitrator may hear and determine only one (1) grievance at
a time unless the Executive Director expressly agrees otherwise.
However, both parties will in good faith endeavor to handle in an
expeditious and convenient manner cases which involve the
same or similar facts and issues.

7. Motions to Dismiss

If the Executive Director claims that a grievance should be
dismissed because, for example, it falls outside the scope of the
procedure, or was filed or processed in an untimely manner, such
a claim shall be heard and ruled upon by the Arbitrator prior to
any hearing on the merits of the grievance. Upon the request of
either party, there shall be a suitable stay/continuance between
such a ruling and any further proceedings which may be
necessary. The Executive Director may forego the above
preliminary motion procedure and have such a claim heard and
ruled upon at the hearing prior to the receipt of evidence on the
merits.

8. It is expressly understood that the only matters which are subject
to arbitration under this Article are grievances which were
processed and handled in accordance with the grievance
procedure above set forth, and which are not excluded from
arbitration by other provisions of this agreement.

9. Neither the Housing Authority nor the Union shall take any reprisal
against any employee for his/her participation in the grievance
procedure

ARTICLE XV
DISCIPLINARY PROCEDURE

A. Purpose
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To provide the Housing Authority and bargaining unit members
with permanent status an appropriate procedure for processing
disciplinary actions and to insure that such employees are
provided the rights to which they are enttled under the
Constitutions of the United States and the State of California,
and any applicable State and Federal laws.

2. To specify the procedure for notice, response meetings, and
formal hearings on appeal after disciplinary action.
B. Definitions
1. Disciplinary Action: Dismissal, demotion, reduction of pay in
class, or suspension without pay of a permanent employee for
cause.

2. Parties: The affected employee and the Housing Authority.

3. Days: Calendar days, unless otherwise stated.
4. Response Meeting: Informal meeting at which the employee has

an opportunity to respond to charges prior to disciplinary action.

5. Hearing: Formal hearing held due to appeal of
employee from disciplinary action taken by the
Executive Director.

6. Notice: Notice shall be given by personal delivery or by certified
mail.
C. Exclusive Procedure

This procedure shall be the exclusive procedure for taking disciplinary
action against bargaining unit employees with permanent status and for
appealing those actions.

D. Notice Of Proposed Disciplinary Action

1. Employees shall be given written notice of a proposed
disciplinary action at least ten (10) working days in advance of
the date the action is proposed to be taken.

2. The notice of proposed disciplinary action -shall contain the
following:
a. The specific disciplinary action proposed to be initiated;
b. The causes for the action and.factual charges for the

proposed action, including any rule, regulation, ordinance,
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or statute alleged to have been violated,;

C. A statement that the employee is entitled to an
opportunity to respond to the charges (orally or in writing
or both, personally or with a Union representative) to the
Executive Director or a person designated by the
Executive Director; and

d. A statement that if no timely written response or personal
response is received by the Executive Director or a
person designated by the Executive Director, the
Executive Director may order the proposed action into
effect.

3. The notice of proposed disciplinary action shall be
accompanied by either copies of the material on which the
charges and proposal are based, or if the materials are too
voluminous to copy easily, a description of the materials and a
reasonable opportunity to inspect, summarize, or make copies.

a. The employee may copy and inspect all materials
designated as the basis for the charges and proposed
disciplinary action.

b. The employee may copy and inspect his/her personnel
file upon reasonable request to the Executive Director
or his/her designee and at such time as the Executive
Director or his/her designee shall set.

C. The employee may copy and inspect other Housing
Authority records which the employee generated in
his/her job.

4. If, during the ten (10) working-day period after service of the
notice of proposed disciplinary action, the employee does not
deliver a written response to the Executive Director or meet with
the person designated by the Executive Director and respond to
the charges, the Executive Director may order the proposed
action into effect immediately.

5. [f the employee requests an opportunity to respond, the Executive
Director shall give the employee at least three (3) workdays prior
written notice of the time and place of the meeting (preferably at
the main offices of the Housing Authority), at which time the
employee may respond. The meeting shall be held within the ten
(10) day period described in paragraph 4 above, if practicable. If
a meeting is scheduled after the ten (10) day period, the
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Executive Director shall not take the final action until the
conclusion of the response meeting, except as otherwise provided
in this article.

E. Response To Notice Of Proposed Disciplinary Action; Meeting

1.

At the time and place set for the response meeting, the employee
may respond orally or in writing, alone or with a Union
representative.

The employee shall not be entitled to call withesses, shall answer
all questions asked by the Executive Director or his/her designee,
and shall provide any other information or documents requested.

At the meeting, the Executive Director or his/her designee may
consider information contained in the proposed charges as well as
information presented by the employee or his/her Union
representative. Ife new information relating to new charges is
introduced, or if a theory constituting a new ground or occurrence as
a basis for discipline is introduced, the employee may request a
reasonable continuance to copy materials and respond to these new
matters.

After the response meeting, the Executive Director shall
determine whether or not to issue a Notice of Disciplinary
Action.

F. Causes: In addition to any causes provided for by statute or by
policy or regulation of the Housing Authority, each of the following
constitutes cause for disciplinary action against a permanent
employee:

1.

Falsifying or altering any information supplied to the Housing
Authority, including but not limited to information supplied on
application forms, employment records, or any other
Housing Authority records.

Incompetency or unsatisfactory performance.
Inefficiency.

Neglect of duty.

Insubordination.

Dishonesty.

Drunkenness on duty or being under the influence of alcohol on
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duty.

8. Intemperance.

9. Use of controlled substances or being under the influence of a
controlled substance on duty.

10.  Absence without leave.

11.  Conviction of a felony or conviction of a misdemeanor involving
moral turpitude. A plea or verdict of guilty, or a conviction following
a plea of nolo contendere, to a charge or a felony or any offense
involving moral turpitude is deemed to be a conviction within the
meaning of this section.

12. Immoral conduct.

13. Improper political activity.

14.  Willful disobedience.

15. Refusal to take and subscribe any oath or affirmation which is
required by law in connection with employment. '

16.  Unlawful discrimination, including harassment, on the basis of
race, religion, creed, color, national origin, ancestry, physical
handicap, marital status, sex, age, or sexual orientation against
another employee or against a member of the public while acting
in the capacity of a Housing Authority employee.

17.  Misrepresentation or concealment of any fact in connection with
obtaining employment.

18.  Abuse of illness or leave privileges.

19.  Misappropriation of Housing Authority funds or property for
personal use or for sale.

20. Discourteous, offensive, or abusive conduct toward or
treatment of the public, a Board Commissioner, unrepresented
employees, or managers, confidential unit employees, or
general unit employees.

21.  For employees who drive a vehicle in the course of their

employment:
a. Failure to maintain a good personal or business driving
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record;

22.

23.

24.

b. Failure to satisfy the insurability requirements of the
Housing Authority's insurance carrier under Housing
Authority policies. The Housing Authority's ability to obtain
insurance for the employee under a high risk or any policy
other than the regular insurance policies does not mitigate
this failure.

C. Failure to maintain a valid California driver's license in full
force and effect preventing the operation of those vehicles
that the employee must drive in the course of
employment.

d. Driving a motor vehicle while the employee is under the
influence of alcohol or drugs.

Falsifying any information supplied to the Housing Authority
such as work time sheets, requests for reimbursements, or any
other Housing Authority records.

Refusal or failure to submit to an examination by a licensed
physician when directed to do so by the Executive Director based
upon reasonable suspicion of abuse of leave privileges, of use of
alcohol or drugs, or reasonable concern about fitness for duty.

Other failure of good behavior either during or outside of
duty hours which is of such nature that it causes discredit
to the Housing Authority or the person's employment.

Initiation And Notification Of Charges

1.

The Executive Director may initiate disciplinary action as
defined herein against a permanent full-time or part-time
employee. ‘

In all cases involving disciplinary action, the Executive Director
shall serve on the employee a written Notice Of Disciplinary
Action either personally or by certified mail, at the employee's last
known address. A copy shall be mailed to the Union. The Notice
shall include:

a. A statement of the nature of the disciplinary action
(suspension without pay, demotion, reduction of pay in
class, discharge);

b. A statement of the cause or causes for the disciplinary
action, as set forth in paragraph F, above;
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C. A statement of the specific acts or omissions upon which
the causes are based; and

d. A statement of the employee's right to appeal from the
disciplinary action and the manner and time within which the
appeal must be filed.

H.. Right To Appeal

1.

Within ten (10) calendar days after receiving a Notice of
Disciplinary Action described above, the employee may appeal in
writing. Any written document signed, dated, and appropriately
filed within the specified time limit by the employee shall constitute
a sufficient appeal. An appeal is filed only by delivering the written
appeal to the office of the Executive Director during normal work
hours of that office. An appeal may be mailed to the office of the
Executive Director but must be received or postmarked no later
than the time limit stated herein.

The appeal shall contain a statement of the specific grounds and
reasons for the appeal and a copy of any materials upon which
the employee intends to rely in the appeal.

If the employee fails to file an appeal within the time specified,
s/he shall be deemed to have waived his/her right to appeal.

l. Amended/Supplemental Charges

At any time before a final decision on appeal, the Executive Director may

serve

on the employee an amended or supplemental notice of

disciplinary action. If the amended or supplemental notice presents new
causes or allegations, the employee shall be afforded a reasonable
opportunity to prepare his/her defense. Any new causes or allegations
shall be deemed controverted and any objections to the amended or
supplemental causes or allegations may be made orally at the hearing
and shall be noted on the record.

J. Proceedings On Appeal

1.

The Executive Director shall, within fifteen (15) calendar days, set a
date for the hearing which shall be held within thirty (30) days of the
date the appeal is received by the Executive Director, subject to the
availability of an agreed-upon hearing officer. These time limits may
be extended by the mutual written agreement of the parties. If the
parties do not agree on the hearing officer within seven (7) calendar
days of the receipt of the appeal, the hearing shall be conducted by
an administrative law judge from the State Office of Administrative
Hearings. The costs of the hearing officer or administrative law
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10.
11.

12.

judge (hereinafter “the Arbitrator”), the court réporter, and of
providing a record (transcript) of the hearing shall be divided
equally between the Union and the Housing Authority.

Any appeal from disciplinary action must be made through this
procedure. The grievance procedure shall not apply to contest the
validity of any disciplinary action or any alleged contract violation
related to any disciplinary action.

At least five (5) working days prior to the hearing, each party shall
serve a list of witnesses and copies of all intended exhibits on the
other party. If additional witnesses or evidence are added after this
date, the opposing party shall be entited to a reasonable
continuance at the discretion of the Arbitrator.

The hearing shall be held at the earliest administratively convenient
date, taking into consideration the availability of the Arbitrator and
the availability of counsel and witnesses. The hearing shall be a
private hearing.

The employee may be represented by the Union, or if the
employee chooses not to be represented by the Union, the
employee may be self-represented. The employee has the
further right to pay for and retain independent counsel for
representation at the hearing.

The employee shall be entitled to appear personally at the
hearing and produce evidence.

The Union shall have the right to attend the hearing if the Union is
not chosen by the employee as his/her representative.

The Housing Authority may also be represented by counsel.

At the hearing, the Housing Authority shall have the burden of
going forward first with evidence in support of the allegations
contained in the order of disciplinary action and shall have the
burden of establishing facts by a preponderance of the evidence.
The Arbitrator shall administer oaths and take official notice of facts
as authorized by law. :

Oral evidence shall be taken only on oath or affirmation.

A court reporter shall take a transcript of the hearing.

The Arbitrator may consider the records of any prior disciplinary
actions against the employee which are final, and any records
contained in the employee's personnel files if such records were
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introduced at the hearing.

13. Each party may call and examine witnesses; introduce exhibits;
cross-examine opposing witnesses on any matter relevant to the
issues even though that matter was not covered in the direct
examination; impeach any witness; and rebut evidence. The
employee-appellant may be called and examined as if under cross-
examination.

14. The hearing need not be conducted according to technical rules
relating to evidence and witnesses. Any relevant evidence shall be
admitted if it is the sort of evidence on which responsible persons
are accustomed to rely in the conduct of serious affairs, regardless
of the existence of any common law or statutory rule which might
make improper the admission of such evidence over objection in civil
actions. Hearsay evidence may be used for the purpose of
supplementing or explaining other evidence, but shall not be
sufficient alone to support a finding unless it would be admissible
over objection in civil actions. The rules of privilege shall be effective
to the extent that they are otherwise required by statute to be
recognized at the hearing, and irrelevant and unduly repetitious
evidence shall be excluded.

15.  a. Following the hearing, the Arbitrator shall promptly prepare
and submit to the parties to the hearing a decision in the
case. The decision shall contain and be limited to specific
factual findings relating to the facts alleged in the disciplinary
order and any facts asserted by the appellant for purposes of
defense or mitigation; a determination of legal issues, if any;
a determination of whether the facts found constitute good
cause for discipline; and an order that affirms, modifies, or
sets aside the order of disciplinary action imposed by the
Executive Director.

b. If good cause for discipline is found, the Arbitrator shall not
modify the action imposed by the Executive Director unless
the Arbitrator determines that the discipline imposed by the
appointing authority constitutes an abuse of discretion as a
matter of law.

16.  The decision of the Arbitrator shall be final and binding.

17.  The Housing Authority agrees that employees shall not suffer loss
of compensation for time during work hours spent as a witness at
any hearing held pursuant to this Article. The employee and the
Union agree that the number of withesses requested to attend
and their scheduling shall be reasonable.
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ARTICLE XVI
MISCELLANEOUS

A. Discrimination

The Housing Authority and the Union agree not to unlawfully discriminate against
any employee on the basis of Union membership or non-membership or on the basis
of Union activity protected under the California Meyers-Milias-Brown Act.

B. Savings

If any part of this Agreement is found by a court of competent jurisdiction to be illegal,
such illegality shall not in any way invalidate any other parts of this Agreement.

C. Concerted Activities And Lockouts

For the duration of this Agreement and any good faith negotiations to create a
successor Agreement, the Union and its members agree that they, and each of them,
shall not call, sanction, or engage in any strike (including sympathy strike),
slowdown, suspension of or stoppage of work activity, sickout, or any other activity
against the Housing Authority which would involve suspension of or interference with
the normal work of the Housing Authority, and the Housing Authority shall not cause
or engage in any lockout of bargaining unit members. In the event that
bargaining unit members participate in any such activity, the Union shall notify them
to cease and desist from such activity and instruct them to return to their normal
duties.

D. Driver License And Insurability

1. Current practices regarding the use of personal vehicles for YCH business
by employees shall continue unchanged. An employee may be required
as a condition of employment to provide a personal vehicle for YCH business.

2. An employee who is authorized to drive a YCH vehicle or personal vehicle
in the course of his/her employment shall be required as a condition of
employment to maintain the required driver license for the vehicle utilized
on the job and the minimum insurance on the personal vehicle which is
required by State law.

3. In addition, an employee who is authorized to drive a YCH vehicle in the
course of his/her employment shall maintain a safe driving record such that no
assigned risk or insurability penalties are applied to YCH's insurance rates.
Failure to do so will necessitate that the employee provides his or her
personal vehicle for use on the job where possible, and in other instances,
may result in disciplinary action and/or the employee payment of the
increased insurance charges.
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In addition, an employee who is authorized to drive a YCH vehicle in the
course of his’lher employment shall maintain a safe driving record such that no
assigned risk or insurability penalties are applied to YCH's insurance rates.
Failure to do so will necessitate that the employee provide their personal
vehicle for use on the job where possible, and in other instances, may result in
disciplinary action and/or the employee payment of the increased insurance
charges.

The employee shall notify his/her supervisor of the loss, suspension, or
cancellation of his/her driver's license on the first working day following such
loss.

E. Retirement Contributions To PERS

1.

The Housing Authority shall pay the employer share of the PERS contribution
and half of the employee share of the PERS contribution (3.5% of wages).
Employees shall pay half the employee share of the PERS contribution (3.5%
of wages).

The parties agree to renegotiate in good faith the amount of the employee
share of PERS contribution, if any, paid by employees during negotiations for
any subsequent agreement.

F. Term of Agreement

This Agreement shall remain in full force and effect from upon final ratification
of this Agreement by both parties retroactive to July 1, 2011 to and including
June 30, 2013.

The provisions of this Agreement have been implemented in good faith by the
parties as of the effective date stated above and shall be effective on the
effective date stated above except as otherwise sf sally provided.
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By

Approved by Fiwmation of the Yolo County Housing Commission on this
9™ " day of 2012,

oo N i)

Helen Thomson, Chairwoman
Yolo County Housing Commission
Housing Authority of the County of Yolo
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Yolo County Housing
Yolo County, California

To:  Co. Counsel v
Yolo County Housing v

CONSENT CALENDAR

Excerpt of Minute Order No.12-29 Item No. 7 , of the Yolo County Housing meeting of July 19, 2012.

MOTION: Eisenstat. SECOND: Davies. AYES: Eisenstat, Davies, Chaney, Johannessen. ABSENT: Aguiar-Curry,
Thomson.

7 Review and approve revisions to the YCH Uniform Policy. (Holt)

Approved recommended action on Consent.



Yolo County Housing

147 W. Main Street Woodland: (530) 662-5428
WOODLAND, CA 95695 Sacramento: (916) 444-8982
TTY: (800) 545-1833, ext. 626
DATE: July 19, 2012

TO: YCH Board of Commissioners
FROM: Lisa A. Baker, Executive Dirgetor| \_
PREPARED BY:  Janis Holt, Resource Administratek ™
SUBJECT: Revised Approval of the YCH Uni olicy
RECOMMENDED ACTION

That the Board of Commissioners Adopt the Revised YCH Uniform Policy.

BACKGROUND / DISCUSSION

There is a revision to assure consistency throughout the YCH Uniform Policy as follows:

¢ Any items purchased after the employee reaches the $500 annual amount will be the
financial responsibility of the employee.

TO

* Any items purchased after the employee reaches the $550 annual amount will be the
financial responsibility of the employee.

Working together to provide quality affordable housing and community development services for all



Yolo County Housing

147 W. Main Street Woodland:  (530) 662-5428
WOODLAND, CA 95695 Sacramento: (916) 444-8982
SSTA8, 15HED g TTY: (800) 545-1833, ext. 626
DATE: July 19, 2012

TO: YCH Board of Commissioners

FROM: Lisa A. Baker, Executive Dire
PREPARED BY: Janis Holt, Resource Administ
SUBJECT: Review and Approve the Yolo County Housing Uniform Policy

RECOMMENDED ACTION
That the Board of Commissioners Approve the Yolo County Housing Uniform Policy.

BACKGROUND/DISCUSSION

YCH provides a uniform allowance to staff in specified job classifications that are required to
wear uniforms when on duty. The YCH Uniform Policy outlines the financial guidelines,
proper wear and care, and procedures for purchasing uniforms through the approved

vendor.
Changes in vendor and negotiated allowance require YCH to update their current uniform
policy as follows:

a) Additional choices of style and flexibility in color selection for embroidered shirts.

b) Increase in annual uniform allowance to $550.00.
c) Increase in allowable reimbursement for work shoes to $200.

FISCAL IMPACT
Increase in uniform allowance has been included in the adopted YCH FY 2012-2013
budget.

CONCLUSION
Staff recommends that the Board approve the YCH Uniform Policy as revised.

Attachment: YCH Uniform Policy

Working together to provide quality affordable housing and community development services for all



Yolo County Housing

147 W. Main Street Woodland: (530) 662-5428
WOODLAND, CA 95695 Sacramento: (916) 444-8982
TTY: (800) 545-1833, ext. 626

Yolo County Housing Uniform Policy — Effective July 1, 2012

Purpose
To establish a policy concerning the financial guidelines for the purchase of, and the proper wearing and care

of YCH uniform apparel for employees within job classifications that are required to wear uniform apparel.

General
Each employee, upon being hired and annually at the beginning of each new fiscal year, shall be issued an

allowance of up to $550 per year for uniforms. Employees will be able to purchase their logo apparel through
the YCH approved vendor and the costs of those items will be directly reduced from each employee’s $550
allotment. Employees may choose where they purchase other approved non-logo uniform items and receive
reimbursement for the costs associated with those items based on the approval of the Resource

Administrator and/or assigned delegate.

Employees will be responsible for the selection of items for purchase up to $550 from the following list. The
$550 uniform allowance can be used for the purchase of any combination of the following items:

Logo Uniform Work Apparel purchased through YCH approved vendor in approved colors only (these
expenses will be tracked for each individual employee):
A) Embroidered Shirts

a. Short-Sleeved Polo

b. Long-Sleeved Polo
Short Sleeved T-Shirts
Long Sleeved T-Shirts
Short Sleeved Button Down Shirts

f. Long Sleeved Button Down Shirts.

B) Fleece Vest and/or Jacket

C) Jacket
a. Employees can purchase up to one jacket OR one pair of work shoes (see below for shoes),

excepting in the first year if funds are available, the employee may buy one jacket and one
pair of work shoes).

Ta0

Non-Logo Uniform Work Apparel (these expenses will be reimbursed from receipts and upon approval):
A) Work Shoes
a. Reimbursement for one pair of safety shoes. Shoes must be sturdy and durable with full steel
or non-metallic full toe that meets work safety standards. Safety shoes must also have a full
shank. Reimbursement for work shoes is up to $200 and is included in the total $550 annual
uniform allotment per employee.
B) Pants or Shorts
a. Must be of a sturdy material (denim, heavy cotton, etc.)
b. Must be dark color (dark blue or black)
c. Reimbursement for up to five pairs of pants and/or shorts
C) Coveralls
a. Must be of a sturdy material and dark color
b. Employees can purchase up to two pair of coveralls
Working together to provide qualily affordable housing and community development services for all




YCH Uniform Policy

Page 2
D) Rainwear
a. Safety Rainwear of a safety fluorescent color or bright yellow preferably with reflective strips
(poncho, rain suit)
b. Reimbursement of one full rain suit or two ponchos annually
Specifics

A) The employee uniform allowance will be issued at the beginning of each fiscal year, after July 1.
Employees may purchase uniform items (as described above) up to the $550 maximum allowance.
Any items purchased after the employee reaches the $500 annual amount will be the financial
responsibility of the employee.

B) Logo Uniform Apparel ltems will be purchased twice a year through the Resource Administrator in
the months of October and April. If a staff member needs to make a purchase during the year at
other times, s/he must coordinate with the Resource Administrator. Please remember that bulk
orders will be less expensive and result in more funds available for items.

C) Uniforms are to be worn at all times while employees are “on duty”.

D) Uniforms shall be neat and clean at the start of each work shift. It shall be the responsibility of the
employee to wash, clean and maintain all uniforms.

E) Uniforms should not be worn outside the scope of YCH business and while off duty.

F) Appropriate non-uniform clothing may be worn when attending YCH sponsored training, schools,
meetings, luncheons, workshops, etc.

G) Employee YCH logo uniform apparel that are no longer in good condition and need replaced are to
be returned their Supervisor. This is conducted as a safety precaution to assure uniforms are not
utilized by non-authorized personnel in any capacity.

H) The Executive Director may authorize exceptions to the Employee Uniform Policy.

Employees will be provided with an updated list of the costs associated with items on the YCH approved
vendor list by July 31 of each new fiscal year. Employees understand that throughout the fiscal year, items
costs may vary (increase/decrease) and that those costs are out of the control of YCH management.

All purchases must be for approved apparel and will be counter-signed by the Resource Administrator or
designee and costs will be tracked individually by the Finance Department.

Termination of Employment
When the employment relationship is terminated between the employee and YCH, the employee is required
to return all uniform items to their immediate supervisor no later than the date of termination. This includes

identification badges issued to the employee.

Please direct any questions regarding this policy to your Supervisor or to the Resource Administrator.

Acknowledgement
As an employee of Yolo County Housing, | acknowledge that | have received and understand the YCH

Uniform Policy.

Employee Signature Date

Supervisor Signature Date




Yolo County Housing
Yolo County, California

To:  Co. Counsel v
Yolo County Housing v

CONSENT CALENDAR

Excerpt of Minute Order No.12-29 Item No. 8 , of the Yolo County Housing meeting of July 19, 2012.
MOTION: Eisenstat. SECOND: Davies. AYES: Eisenstat, Davies, Chaney, Johannessen. ABSENT: Aguiar-Curry,
Thomson.

8 Receive and file Financial Report for period ending March 31, 2012 and appropriate
$40,000 of COCC Reserves for unanticipated costs in excess of COCC budget.
(Stern)

Approved recommended action on Consent.



Yolo County Housing

Lisa A. Baker, Executive Director

147 W. Main Street Woodland: (530) 662-5428
WOODLAND, CA 95695 Sacramento: (916) 444-8982
TTY: (800) 545-1833, ext. 626
DATE: July 19, 2012
pis): YCH Housing Commission
! o
FROM: Lisa A. Baker, Executive Q,i‘rec;cdr

\

PREPARED BY: Mark Stern, Finance Dired

SUBJECT: Receive and File Financial Rep or the Period Ending March 31, 2012 and
Appropriate $40,000 of COCC Reserves for unanticipated costs in excess of

COCC budget.

RECOMMENDED ACTION:
1. Receive and file the financial report for quarter ending March 31, 2012; and
2. Appropriate $40,000 of COCC reserves to fund costs in excess of original budget due to one-
time increased OPEB liability costs.

BACKGROUND/DISCUSSION:
Following is a brief analysis on a program by program basis:

Low Income Public Housing:
e West Sacramento -75,531

o Rent and Other Income are on target with the YTD budget.

o Capital Fund Income is well below budget but will meet budget by the end of the fiscal year.

o Annually in June we request the CFP Operating Subsidy line item in June. CFP Operating
Subsidy can be allocated at YCH discretion. West Sacramento will be allocated the majority
of this funding and will not be deficit at the end of the fiscal year.

o Expenses are slightly below YTD budget.

o 75% of the Other Post Employment Benefits (OPEB) expense has been accrued

o Painting and Decorating is above YTD budget due to high unit turnover.

¢ Woodland +456,119

o Rent and Other Income is ahead of YTD budget.

o HUD Operating Subsidy will exceed budget by approximately $25,000 before year end.

o 75% of the OPEB expense has been accrued

o Capital Fund Hard Cost Income is from the completion of the Woodland playgrounds. The
cost of the playgrounds is capitalized and expensed over time through depreciation.

o Capital Fund Soft Cost Subsidy was not budgeted for the Woodland AMP but a small portion
of this subsidy which reimburses costs shared with the other AMPs will be allocated to this
AMP

o Utility costs are higher than YTD budget

o Painting and Decorating cost is high due to high unit turnover

o Program Income is restricted for program use.

» Winters 4,380
Working together to provide quality affordable housing and community development services for all



YCH Housing Commission
March, 2012 Financial Report
Page 2

o Rent and Other Income are slightly behind YTD budget.

o Capital Fund Income is well below budget but will meet budget by the end of the fiscal year.

o Annually in June we request the CFP Operating Expense line item in June. The portion that
is not needed by the West Sacramento AMP will be allocated to Winters. Winters will not
be deficit at the end of the fiscal year.

o The new actuarial study showed that staff had significantly over allocated OPEB expenses to
the Winters AMP. The credit in this account results from adjusting the current year for over
accruals during the prior three years.

o Other than OPEB, expenses are running ahead of YTD budget. High unit turnover is one of
the primary causes of exceeding YTD budget for Painting and Decorating and Interco

charges for Maintenance.

HCV program:
e Admin +29,978

o HUD Administrative Funds are running ahead of budget because they include $48,000 of one
time funding for administrative costs required to bring Anderson Place online.

o Expenses are well under budget year to date.

o Contract Services for outside inspection service is high due to staff concentration on issuing
additional vouchers.

o Program gain is restricted for use within the program.

e Vouchers -123,981 (funding is landlord pass through payments only)

o Net Restricted Assets (NRA) is what HUD calls funding distributed for voucher assistance
that exceeds current voucher assistance needs. As of March 31, YCH has nearly $800,000
of NRA which is being used to fund the vouchers that exceed current funding.

o Vouchers issued YTD have exceeded funding by $123,981 however April saw a catch-up
allocation from HUD in excess of $300,000. Current voucher assistance is ~$80,000 per
month less than funding.

o Staff is working to help more people with the increased funding since HUD completed their
allocation calculation.

Central Office Cost Center -58,382 and Admin Building +89,279

e COCC Revenue is under budget YTD:

o Capital Fund Soft Cost item. Additional funds have been drawn after the report period and
staff expects budget target to be reached.

o IT Charges billed to programs are significantly under budget

e COCC YTD Expenses are slightly over YTD budget primarily due to the following:

o Consultant Fees associated with the purchase of Crosswoods Apartments were $18,000,
funded by the development fund.

o COCC OPEB expense will be significantly higher than originally budgeted (~$34,000). This
results from the new OPEB Actuarial Study which included a report by department. The cost
will exceed budget by ~$34,000

e At the mid-year reallocation, COCC projected a $14,000 anticipated gain. COCC would have
approached the budgeted $14,000 gain if it were not for the additional OPEB cost as outlined in the
OPEB study accepted by the Housing Commission at its last meeting.

e Agency wide, the FY 2012 OPEB cost will be less than $0. However, reallocating the previous three
years requires a one-time significant adjustment for COCC. Winters AMP was a gainer and COCC
and Dixon Migrant are net losers in the new allocation calculation. Other programs had minor
adjustments.

¢ Admin Building Income Statement includes Principal (Balance Sheet Item) and Interest.

o Staff requests authorization to use approximately $40,000 of COCC reserves (reserves are currently
in excess of $1.5 million at 6/30/2011) for these unanticipated costs.



YCH Housing Commission
March, 2012 Financial Report
Page 3

Helen Thomson Homes -0-
o The funding provided for the Helen Thomson Homes exceeds the project’s needs.

» Agreement includes enough funding to pay for repairs if something unforeseen should arise; in
addition, the agreement provides for establishment of a capital reserve fund for larger future potential

outlays.
¢ Thisis a cost reimbursement agreement up to a maximum of the budget amount.

Cottonwood Meadows (New Hope CDC) 12,226
¢ Revenue is under budget YTD due to vacancies.
o Expenses YTD are over budget due to:
o Intercompany charges for maintenance.
o Painting and Decorating costs have been high due to unit turnover and vacancy preparation.
= Subsequent to March, Housing and Community Development (HCD) approved use
of reserves to fund these higher than budgeted costs. Staff expects that use of HCD
approved reserves will improve year end totals.
¢ Income Statement includes Principal (Balance Sheet Item) and Interest

Davis Solar Housing: +11,203
o Revenue is slightly under budget
s Expenses are significantly under budget.

Migrant Programs -0-

e YCH operates migrant centers in Davis, Madison and Dixon (as Dixon Housing Authority) during the
harvest season. These centers are on a cost reimbursement contract with the Department of
Housing and Community Development, Office of Migrant Services. All rental and other income
received is for the account of OMS. OMS is billed monthly for operating costs. YCH receives an
administrative fee for overseeing these programs.

¢ OPEB expenses are only partially covered by the OMS operating grants
YCH has a $1,000,000 grant from USDA Rural Development for replacement of the water well and
other needed repairs at the Davis Migrant Center. YCH receives a small administrative fee for

managing the contract work.

Pacifico Student Co-op -0-
e YCH is managing the Pacifico Student Co-op under a cost reimbursement management agreement

with the City of Davis. YCH receives a $3,500 monthly administrative fee to pay for a part time
resident manager and oversight costs.

FISCAL IMPACT:
e HUD's reductions in both the Low Income Public Housing (LIPH) operating subsidy and capital fund
subsidy are taking their toll. Operating Subsidy has been reduced by 29.4% for 2012 while Capital
Fund has been reduced 25% in the last two years.
o YCH overall will benefit in the current year from the new OPEB Actuarial Study. While some
programs will see a reduction in OPEB cost, others will see increases.

Conclusion: While the operating results at this point could be better, additional allocations from HUD for the
HCV program and Capital Fund revenue drawn after the report period should bring the end of year results in

line with budget.
s Staff recommends the Board receive and file the March 2012 Financials
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o Staff recommends appropriation of COCC Reserves for unanticipated costs in excess of COCC
budget.

Attachments:
Attachment A: March 31, 2012 Income Statement
Attachment B: Units Available/Units Rented Report

Attachment C. Accounts Receivable Summary



West Sacramento AMP
March, 2012 Operating Statement

Account Line Description 3 /3:;20 12 Q:g;:: Budget Balance YTb Butijgseethercent
Revenue
110.3110.00.150.000 Dwelling Rent $84,599.71|  $112,750.00 $28,150.29 75.03%
110.3110.00.170.000 Dwelling Rent $49,376.63 $65,500.00 $16,123.37 75.38%
110.3110.00.280.000 Dwelling Rent 44-28 Las Casitas $232,731.31|  $312,000.00 $79,268.69 74.59%
110.3111.00.280.000 Retro Rent $833.60 $1,000.00 $166.40 83.36%
110.3610.00.000.000 Interest Income General Fund $1,059.22 $1,500.00 $440.78 70.61%
110.3690.00.000.000 Other Income $2,990.91 $3,100.00 $109.09 96.48%
110.3690.00.150.000 Other Income- 44-15 RSM #1 $1,707.49 $2,500.00 $792.51 68.30%
110.3690.00.170.000 Other Income- 44-17 RSM #2 ($23.48) $250.00 $273.48 -9.39%
110.3690.00.280.000 Other Income- 44-28 Las Casitas $1,672.59 $2,600.00 $927.41 64.33%
110.8020.00.000.000 HUD Operating Subsidy $144,064.00 $188,849.00 $44,785.00 76.29%
110.9110.02.000.000 Transfers In-CFP Soft Costs $6,822.00| $168,546.00 $161,724.00 0.00%
110.3436.00.000.000 Maintenance Charges to AMPS $11,791.67 $16,500.00 $4,708.33 71.46%
Total Revenue $537,625.65 $875,095.00 $337,469.35 61.44%
Operating Expenditures
110.4110.10.000.000 Administrative Salaries $49,981.84 $68,746.00 $18,764.16 72.71%
110.4125.01.000.000 Admin. P/R Taxes- Social Security/Medicare $3,461.48 $5,139.00 $1,677.52 67.36%
110.4125.02.000.000 Admin. P/R Taxes--SUI $628.87 $643.00 $14.13 97.80%
110.4125.04.000.000 Admin. Retirement $7,615.65 $10,000.00 $2,384.35 76.16%
110.4125.05.000.000 Admin. Workers Comp $729.81 $910.00 $180.19 80.20%
110.4130.00.000.000 Legal Fees $0.00 $500.00 $500.00 0.00%
110.4140.00.000.000 Training $558.34 $900.00 $341.66 62.04%
110.4150.00.000.000 Travel $704.63 $750.00 $45.37 93.95%
110.4170.04.000.000 Contract Services Plan Updates $0.00 $2,850.00 $2,850.00 0.00%
110.4170.10.000.000 Professional Services $1,674.10 $1,700.00 $25.90 98.48%
110.4171.00.000.000 Auditing $8,100.00 $8,100.00 $0.00 100.00%
110.4180.00.000.000 147 Rent Allocation $3,031.20 $4,042.00 $1,010.80 74.99%
110.4190.00.000.000 Postage $485.33 $700.00 $214.67 69.33%
110.4190.01.000.000 Office Supplies $2,075.68 $2,250.00 $174.32 92.25%
110.4190.03.000.000 Telephone $7,454.94 $9,600.00 $2,145.06 77.66%
110.4190.04.000.000 Fair Housing Services $833.32 $1,667.00 $833.68 49.99%
110.4190.05.000.000 Dues and Subscriptions $288.83 $500.00 $211.17 57.77%
110.4190.07.000.000 Computer Services $4,380.92 $8,000.00 $3,619.08 54.76%
110.4190.12.000.000 Office Machines/Leases $6,435.56 $9,250.00 $2,814.44 69.57%
110.4190.14.000.000 Criminal Background Checks $960.05 $1,500.00 $539.95 64.00%
110.4190.18.000.000 Taxes, Fees, and Assessments $5,762.66 $5,763.00 $0.34 99.99%
110.4190.20.000.000 Advertising $98.04 $100.00 $1.96 98.04%
110.4210.00.010.000 Tenant Service Salaries $13,577.22 $19,111.00 $5,533.78 71.04%
110.4215.01.000.000 Tenant Svc. P/R Taxes - Social Security/Medicare $999.92 $1,442.00 $442.08 69.34%
110.4215.02.000.000 Tenant Svc. P/R Taxes--SUI $322.54 $521.00 $198.46 61.91%
110.4215.04.000.000 Tenant Svc. Retirement $934.84 $1,250.00 $315.16 74.79%
110.4215.05.000.000 Tenant Svc. Workers Comp $191.25 $266.00 $74.75 71.90%
110.4220.00.000.000 Tenant Services Materials $926.23 $1,500.00 $573.77 61.75%
110.4221.00.000.000 Tenant Liaison $1,350.00 $2,400.00 $1,050.00 56.25%
110.4310.00.150.000 Water 44-15 RSM #1 $9,429.16 $10,500.00 $1,070.84 89.80%
110.4310.00.280.000 Water - 44-28 Las Casitas $20,032.61 $22,000.00 $1,967.39 91.06%
110.4320.00.150.000 Electricity- 44-15 RSM #1 $9,508.90 $15,000.00 $5,491.10 63.39%
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Account Line Description 3 /3:;20 12 Q:g;:: Budget Balance YTb Butijgseethercent

110.4320.00.170.000 Electricity- 44-17 RSM #2 $3,000.20 $4,500.00 $1,499.80 66.67%
110.4320.00.280.000 Electricity- 44-28 Las Casitas $10,154.59 $15,500.00 $5,345.41 65.51%
110.4330.00.280.000 Gas 44-28 Las Casitas $222.78 $300.00 $77.22 74.26%
110.4330.10.150.000 Gas- 44-15 RSM #1 $3,834.40 $4,000.00 $165.60 95.86%
110.4330.11.170.000 Gas- 44-17 RSM #2 $918.42 $1,000.00 $81.58 91.84%
110.4330.14.280.000 Gas - Vacant Units $0.00 $50.00 $50.00 0.00%
110.4390.10.150.000 Sewerage-44-15 RSM #1 $6,873.75 $9,000.00 $2,126.25 76.38%
110.4390.11.170.000 Sewerage- 44-17 RSM #2 $4,234.75 $5,500.00 $1,265.25 77.00%
110.4390.14.280.000 Sewerage-44-28 Las Casitas $13,408.68 $18,000.00 $4,591.32 74.49%
110.4400.01.000.000 AMP Management Fee $69,829.54 $90,000.00 $20,170.46 77.59%
110.4400.02.000.000 AMP Bookkeeping Fee $9,367.50 $12,500.00 $3,132.50 74.94%
110.4400.04.000.000 Asset Management Fee $12,500.00 $16,680.00 $4,180.00 74.94%
110.4401.00.000.000 IT Services $9,666.67 $17,500.00 $7,833.33 55.24%
110.4410.00.000.000 Maintenance Salaries $49,694.85 $73,438.00 $23,743.15 67.67%
110.4415.01.000.000 Maintenance P/R Taxes- Social Security/Medicare $3,616.67 $5,483.00 $1,866.33 65.96%
110.4415.02.000.000 Maintenance P/R Taxes--SUI $481.10 $582.00 $100.90 82.66%
110.4415.04.000.000 Maintenance Retirement $6,575.28 $9,500.00 $2,924.72 69.21%
110.4415.05.000.000 Maintenance Workers Comp $5,121.28 $7,500.00 $2,378.72 68.28%
110.4420.01.000.000 Electrical Supplies $2,333.12 $3,000.00 $666.88 77.77%
110.4420.02.000.000 Plumbing Supplies $2,881.65 $3,000.00 $118.35 96.06%
110.4420.03.000.000 Painting Supplies $465.55 $500.00 $34.45 93.11%
110.4420.04.000.000 Chemical Supplies $716.33 $1,600.00 $883.67 44.77%
110.4420.05.000.000 Lumber and Hardware $6,673.08 $7,000.00 $326.92 95.33%
110.4420.06.000.000 Automotive Supplies $20.41 $50.00 $29.59 40.82%
110.4420.07.000.000 Gas / Oil $3,986.63 $5,000.00 $1,013.37 79.73%
110.4420.08.000.000 Dwelling Equipment/Supplies $2,755.73 $4,550.00 $1,794.27 60.57%
110.4420.09.000.000 Maintenance Equip/Supplies $863.13 $5,000.00 $4,136.87 17.26%
110.4421.08.000.000 Stoves/Parts $0.00 $250.00 $250.00 0.00%
110.4422.08.000.000 Refrigerators/Parts $46.85 $100.00 $53.15 46.85%
110.4423.08.000.000 Fire Protection/Testing/Monitor $3,224.94 $5,000.00 $1,775.06 64.50%
110.4430.01.000.000 Electrical Repair/Contract $943.76 $2,000.00 $1,056.24 47.19%
110.4430.02.000.000 Plumbing Repair/Contract $2,336.32 $2,500.00 $163.68 93.45%
110.4430.03.000.000 Painting/Decorating/Contract $20,460.70 $22,500.00 $2,039.30 90.94%
110.4430.04.000.000 Garbage Removal $26,137.94 $34,500.00 $8,362.06 75.76%
110.4430.05.000.000 Chemical Treatment/Contract $7,517.00 $10,200.00 $2,683.00 73.70%
110.4430.06.000.000 Automotive Repairs $9,678.52 $10,000.00 $321.48 96.79%
110.4430.07.000.000 Minor Equipment Repairs $147.84 $500.00 $352.16 29.57%
110.4430.08.000.000 Major Equip Repair / Maint $307.27 $500.00 $192.73 61.45%
110.4430.10.000.000 Uniform Service $671.54 $750.00 $78.46 89.54%
110.4430.11.000.000 Building Repairs $2,757.90 $5,000.00 $2,242.10 55.16%
110.4431.00.000.000 Landscape Maintenance Contract $20,010.54 $27,500.00 $7,489.46 T72.77%
110.4431.05.000.000 Trash/Yolo County Landfill $890.00 $1,750.00 $860.00 50.86%
110.4432.00.000.000 Las Casitas Groundskeeping $120.76 $250.00 $129.24 48.30%
110.4434.00.000.000 Tree Trimming $70.00 $3,000.00 $2,930.00 2.33%
110.4436.00.000.000 Maintenance Charges from AMPS $10,920.00 $25,000.00 $14,080.00 43.68%
110.4480.00.000.000 Protective Services $1,468.50 $1,500.00 $31.50 97.90%
110.4510.00.000.000 Flood Insurance $22,315.74 $28,900.00 $6,584.26 77.22%
110.4510.01.000.000 General Liability Insurance $2,535.84 $3,400.00 $864.16 74.58%
110.4510.02.000.000 Auto Insurance $759.51 $1,050.00 $290.49 72.33%
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110.4510.03.000.000 Property Insurance $3,832.56 $5,200.00 $1,367.44 73.70%
110.4520.00.000.000 PILOT $29,196.00 $41,500.00 $12,304.00 70.35%
110.4540.00.000.000 Admin Benefits $18,141.36 $24,864.00 $6,722.64 72.96%
110.4540.01.000.000 Retired Benefits $3,986.74 $5,790.00 $1,803.26 68.86%
110.4540.04.000.000 OPEB Expense $19,350.00 $22,250.00 $2,900.00 86.97%
110.4540.10.000.000 Maintenance Benefits $8,651.88 $13,224.00 $4,572.12 65.43%
110.4540.20.000.000 Tenant Service Benefits $1,915.60 $3,132.00 $1,216.40 61.16%
110.4570.00.000.000 Collection Losses $2,030.76 $3,000.00 $969.24 67.69%
110.4600.01.000.000 OES Support Agreement $0.00 $1,500.00 $1,500.00 0.00%
Total Expenses $613,156.38 $844,943.00 $231,786.62 72.57%
Net Operating Income (Loss) ($75,530.73) $30,152.00 ($105,682.73) -250.50%




Woodland AMP
March, 2012 Operating Statement

Account Line Description 3 /3:;20 12 Annual Budget | Budget Balance YTD Buc:]gse;thercent

Revenue
120.3110.00.010.000 Dwelling Rent 44-01 Yolano $179,940.37 $210,000.00 $30,059.63 85.69%
120.3110.00.050.000 Dwelling Rent 44-05 Knights Landing $24,243.29 $29,998.00 $5,754.71 80.82%
120.3110.00.060.000 Dwelling Rent 44-06 Yolito $25,616.71 $33,034.00 $7,417.29 77.55%
120.3110.00.070.000 Dwelling Rent 44-07 Donnelly $240,813.44 $288,570.00 $47,756.56 83.45%
120.3111.00.010.000 Retro Rent-44-01 Yolano $49.94 $250.00 $200.06 19.98%
120.3111.00.060.000 Retro Rent-4406-Yolito $0.00 $250.00 $250.00 0.00%
120.3111.00.070.000 Retro Rent-4407-Donnelly $600.00 $250.00 ($350.00) 240.00%
120.3610.00.000.000 Interest Income General Fund $1,330.57 $1,600.00 $269.43 83.16%
120.3690.00.000.000 Other Income $6,507.39 $8,010.00 $1,502.61 81.24%
120.3690.00.010.000 Other Income - 44-01 Yolano $3,678.00 $6,000.00 $2,322.00 61.30%
120.3690.00.050.000 Other Income - 44-05 Ridgecut $1,618.95 $2,000.00 $381.05 80.95%
120.3690.00.060.000 Other Income - 44-06 Yolito $171.06 $400.00 $228.94 42.77%
120.3690.00.070.000 Other Income- 44-07 Donnelly $3,418.15 $5,000.00 $1,581.85 68.36%
120.8020.00.000.000 HUD Operating Subsidy $391,558.00 $439,003.00 $47,445.00 89.19%
120.3690.30.000.000 Other Government Revenue $59,243.24 $65,826.00 $6,582.76 90.00%
120.3436.00.000.000 Maintenance Charges to AMPS $16,166.67 $15,000.00 ($1,166.67) 107.78%
120.9110.02.000.000 Transfer In- CFP Hard Costs $281,380.00 $281,380.00 $0.00 100.00%
120.9110.00.000.000 Transfers In-CFP Soft Costs $6,822.00 $0.00 ($6,822.00)

Total Revenue $1,243,157.78 $1,386,571.00 $143,413.22 89.66%

Operating Expenditures

120.4110.10.000.000 Administrative Salaries $55,226.25 $72,579.00 $17,352.75 76.09%
120.4125.01.000.000 Admin. P/R Taxes- Social Security/Medicare $3,976.05 $5,424.00 $1,447.95 73.30%
120.4125.02.000.000 Admin. P/R Taxes- -SUI $872.33 $932.00 $59.67 93.60%
120.4125.04.000.000 Admin. Retirement $8,070.37 $10,700.00 $2,629.63 75.42%
120.4125.05.000.000 Admin. Workers Comp $844.27 $1,079.00 $234.73 78.25%
120.4130.00.000.000 Legal Fees $5,701.50 $11,000.00 $5,298.50 51.83%
120.4140.00.000.000 Training $558.34 $1,200.00 $641.66 46.53%
120.4150.00.000.000 Travel $424.74 $1,800.00 $1,375.26 23.60%
120.4170.04.000.000 Contract Services Plan Updates $0.00 $2,850.00 $2,850.00 0.00%
120.4170.10.000.000 Professional Services $1,848.80 $2,000.00 $151.20 92.44%
120.4171.00.000.000 Auditing $8,100.00 $8,100.00 $0.00 100.00%
120.4180.00.000.000 147 Rent Allocation $29,133.00 $38,844.00 $9,711.00 75.00%
120.4190.00.000.000 Postage $2,215.56 $2,250.00 $34.44 98.47%
120.4190.01.000.000 Office Supplies $2,016.61 $2,250.00 $233.39 89.63%
120.4190.03.000.000 Telephone $1,256.02 $1,600.00 $343.98 78.50%
120.4190.04.000.000 Fair Housing Services $833.34 $1,667.00 $833.66 49.99%
120.4190.05.000.000 Dues and Subscriptions $33.83 $500.00 $466.17 6.77%
120.4190.07.000.000 Computer Services $4,872.98 $6,200.00 $1,327.02 78.60%
120.4190.11.000.000 Office Equipment $6,980.00 $11,500.00 $4,520.00 60.70%
120.4190.12.000.000 Office Machines/Leases $2,917.52 $7,000.00 $4,082.48 41.68%
120.4190.14.000.000 Criminal Background Checks $1,864.30 $2,500.00 $635.70 74.57%
120.4190.20.000.000 Advertising $98.04 $100.00 $1.96 98.04%
120.4210.00.010.000 Tenant Service Salaries $13,766.74 $19,111.00 $5,344.26 72.04%
120.4215.01.000.000 Tenant Svc. P/R Taxes- Social Security/Medicare $1,014.40 $1,442.00 $427.60 70.35%
120.4215.02.000.000 Tenant Svc. P/R Taxes--SUI $329.20 $521.00 $191.80 63.19%
120.4215.04.000.000 Tenant Svc. Retirement $934.84 $1,250.00 $315.16 74.79%
120.4215.05.000.000 Tenant Svc. Workers Comp $196.00 $266.00 $70.00 73.68%
120.4220.00.000.000 Tenant Services Materials $4,861.88 $6,000.00 $1,138.12 81.03%
120.4221.00.000.000 Tenant Liaison $1,350.00 $1,800.00 $450.00 75.00%
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Account Line Description 3 /3:;2012 Annual Budget | Budget Balance YTD Buc:]gse;thercent
120.4310.00.010.000 Water - 44-01 Yolano $27,261.38 $34,300.00 $7,038.62 79.48%
120.4310.00.050.000 Water - 44-05 Ridgecut $2,045.00 $2,500.00 $455.00 81.80%
120.4310.00.060.000 Water - 44-06 Yolito $5,400.00 $6,500.00 $1,100.00 83.08%
120.4310.07.000.000 WATER-Donnelly $23,287.52 $31,000.00 $7,712.48 75.12%
120.4320.00.010.000 Electricity- 44-01 Yolano $10,168.85 $13,000.00 $2,831.15 78.22%
120.4320.00.050.000 Electricity- 44-05 Ridgecut $1,125.84 $1,500.00 $374.16 75.06%
120.4320.00.060.000 Electricity- 44-06-Yolito $746.78 $1,250.00 $503.22 59.74%
120.4320.00.070.000 Electricity- 44-07 Donnelly $8,336.58 $12,000.00 $3,663.42 69.47%
120.4320.01.000.000 Electricity-Office $35.67 $100.00 $64.33 35.67%
120.4330.01.000.000 Gas at Office $73.91 $200.00 $126.09 36.96%
120.4330.01.010.000 Gas- 44-01 Yolano $8.34 $100.00 $91.66 8.34%
120.4330.07.070.000 Gas- 44-07 Donnelly $28.59 $100.00 $71.41 28.59%
120.4390.01.010.000 Sewerage - 44-01 Yolano $13,494.60 $18,000.00 $4,505.40 74.97%
120.4390.05.050.000 Sewerage - 44-05 Ridgecut $2,045.00 $2,600.00 $555.00 78.65%
120.4390.07.000.000 Sewer Donnelly Circle $16,326.16 $22,000.00 $5,673.84 74.21%
120.4400.01.000.000 AMP Management Fee $75,973.99 $99,000.00 $23,026.01 76.74%
120.4400.02.000.000 Bookkeeping Fee $10,192.50 $13,270.00 $3,077.50 76.81%
120.4400.04.000.000 Asset Management Fee $13,590.00 $18,240.00 $4,650.00 74.51%
120.4401.00.000.000 IT Services $21,166.67 $35,000.00 $13,833.33 60.48%
120.4410.00.000.000 Maintenance Salaries $60,696.34 $82,000.00 $21,303.66 74.02%
120.4415.01.000.000 Maintenance P/R Taxes- Social Security/Medicare $4,431.16 $6,275.00 $1,843.84 70.62%
120.4415.02.000.000 Maintenance P/R Taxes--SUI $766.57 $877.00 $110.43 87.41%
120.4415.04.000.000 Maintenance Retirement $7,534.09 $9,700.00 $2,165.91 77.67%
120.4415.05.000.000 Maintenance Workers Comp $6,041.60 $8,250.00 $2,208.40 73.23%
120.4420.01.000.000 Electrical Supplies $4,991.32 $5,250.00 $258.68 95.07%
120.4420.02.000.000 Plumbing Supplies $7,818.75 $8,000.00 $181.25 97.73%
120.4420.03.000.000 Painting Supplies $340.53 $800.00 $459.47 42.57%
120.4420.04.000.000 Chemical Supplies $2,098.91 $2,500.00 $401.09 83.96%
120.4420.05.000.000 Lumber and Hardware $14,573.02 $15,000.00 $426.98 97.15%
120.4420.07.000.000 Gas / Oil $3,210.68 $3,800.00 $589.32 84.49%
120.4420.08.000.000 Dwelling Equipment/Supplies $514.05 $17,500.00 $16,985.95 2.94%
120.4420.09.000.000 Maintenance Equip/Supplies $140.05 $300.00 $159.95 46.68%
120.4421.08.000.000 Stoves/Parts $0.00 $100.00 $100.00 0.00%
120.4422.08.000.000 Refrigerators/Parts $0.00 $100.00 $100.00 0.00%
120.4423.08.000.000 Fire Protection/Testing/Monitor $1,193.33 $1,350.00 $156.67 88.39%
120.4430.00.000.000 Grounds Maintenance $9,679.55 $0.00 ($9,679.55)

120.4430.01.000.000 Electrical Repair/Contract $1,698.74 $2,500.00 $801.26 67.95%
120.4430.02.000.000 Plumbing Repair/Contract $623.00 $1,000.00 $377.00 62.30%
120.4430.03.000.000 Painting/Decorating/Contract $22,309.70 $26,000.00 $3,690.30 85.81%
120.4430.04.000.000 Garbage Removal $42,728.38 $49,500.00 $6,771.62 86.32%
120.4430.05.000.000 Chemical Treatment/Contract $8,956.09 $12,500.00 $3,543.91 71.65%
120.4430.06.000.000 Automotive Repairs $83.59 $1,000.00 $916.41 8.36%
120.4430.07.000.000 Minor Equipment Repairs $0.00 $700.00 $700.00 0.00%
120.4430.10.000.000 Uniform Service $15.00 $600.00 $585.00 2.50%
120.4430.11.000.000 Building Repairs $10,227.76 $12,500.00 $2,272.24 81.82%
120.4431.00.000.000 Landscaping Maintenance Contract $23,463.69 $35,500.00 $12,036.31 66.09%
120.4431.05.000.000 Trash/Yolo County Landfill $2,892.65 $4,000.00 $1,107.35 72.32%
120.4434.00.000.000 Tree Trimming $11,540.00 $13,000.00 $1,460.00 88.77%
120.4436.00.000.000 Maintenance Charges from AMPS $62,335.00 $82,500.00 $20,165.00 75.56%
120.4480.00.000.000 Protective Services $1,116.00 $1,300.00 $184.00 85.85%
120.4510.00.000.000 Flood Insurance $2,737.53 $3,650.00 $912.47 75.00%
120.4510.01.000.000 General Liability Insurance $3,144.90 $3,870.00 $725.10 81.26%
120.4510.02.000.000 Auto Insurance $759.51 $1,914.00 $1,154.49 39.68%
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120.4510.03.000.000 Property Insurance $19,706.94 $26,000.00 $6,293.06 75.80%
120.4520.00.000.000 PILOT $33,678.00 $45,000.00 $11,322.00 74.84%
120.4540.00.000.000 Administrative Benefits $10,983.89 $14,501.00 $3,517.11 75.75%
120.4540.01.000.000 Retired Benefits $3,986.74 $4,900.00 $913.26 81.36%
120.4540.04.000.000 OPEB Expense ($8,651.25) $0.00 $8,651.25 #DIV/0!
120.4540.10.000.000 Maintenance Benefits $7,009.43 $9,500.00 $2,490.57 73.78%
120.4540.20.000.000 Tenant Service Benefits $1,915.60 $2,500.00 $584.40 76.62%
120.4570.00.000.000 Collection Losses $8,143.65 $7,500.00 ($643.65) 108.58%
120.4600.01.000.000 OES Support Agreement $0.00 $1,500.00 $1,500.00 0.00%
Total Expenses $787,038.78 $1,058,362.00 $271,323.22 73.56%
Net Operating Income (Loss) $456,119.00 $328,209.00 $127,910.00 452.01%




Winters AMP

March, 2012 Operating Statement

Account Line Description 3 /3:;20 12 Annual Budget| Budget Balance Y1b Butijieet‘jPercent
Revenue
130.3110.00.020.000 Rent El Rio Villa 1 $79,767.71 $110,400.00 $30,632.29 72.25%
130.3110.00.040.000 Rent Vista Montecito $54,759.18 $73,000.00 $18,240.82 75.01%
130.3110.00.080.000 Rent El Rio Villa 2 $88,401.45 $125,000.00 $36,598.55 70.72%
130.3110.00.180.000 Rent El Rio Villa 3 $166,411.34 $225,600.00 $59,188.66 73.76%
130.3110.00.250.000 Rent El Rio Villa 4 $64,138.62 $92,400.00 $28,261.38 69.41%
130.3111.00.020.000 Retro Rent $0.00 $100.00 $100.00 0.00%
130.3610.00.000.000 Interest Income General Fund $1,009.96 $1,200.00 $190.04 84.16%
130.3690.00.000.000 Other Income $11,271.37 $9,540.00 ($1,731.37) 118.15%
130.3690.00.020.000 Other Income - 44-02 Villa #1 $1,805.22 $3,100.00 $1,294.78 58.23%
130.3690.00.040.000 Other Income - 44-04 Montecito $196.26 $840.00 $643.74 23.36%
130.3690.00.080.000 Other Income- 44-08 Villa #2 $967.51 $2,400.00 $1,432.49 40.31%
130.3690.00.180.000 Other Income- 44-18 Villa #3 $2,536.26 $2,500.00 ($36.26) 101.45%
130.3690.00.250.000 Other Income- 44-25 Villa #4 $744.96 $2,300.00 $1,555.04 32.39%
130.8020.00.000.000 HUD Operating Subsidy $206,655.00 $253,540.00 $46,885.00 81.51%
130.3436.00.000.000 Maintenance Charges to AMPS $4,166.66 $5,000.00 $833.34 83.33%
130.9110.01.000.000 Transfer In-CFP Soft Costs $6,822.00 $168,550.00 $161,728.00 0.00%
130.9110.02.000.000 Transfer In-CFP Hard Costs $0.00 $25,000.00 $25,000.00 0.00%
Total Revenue $689,653.50| $1,100,470.00 $410,816.50 62.67%
Operating Expenditures
130.4110.10.000.000 Administrative Salaries $51,317.88 $72,000.00 $20,682.12 71.27%
130.4125.01.000.000 Admin. P/R Taxes- Social Security/Medicare $3,574.07 $5,508.00 $1,933.93 64.89%
130.4125.02.000.000 Admin. P/R Taxes- -SUI $910.49 $1,046.00 $135.51 87.04%
130.4125.04.000.000 Admin. Retirement $8,424.46 $11,500.00 $3,075.54 73.26%
130.4125.05.000.000 Admin. Wokers Comp $825.12 $1,200.00 $374.88 68.76%
130.4130.00.000.000 Legal Fees $3,230.00 $5,000.00 $1,770.00 64.60%
130.4140.00.000.000 Training $498.32 $750.00 $251.68 66.44%
130.4150.00.000.000 Travel $1,707.67 $2,200.00 $492.33 77.62%
130.4170.10.000.000 Professional Services $1,666.00 $1,750.00 $84.00 95.20%
130.4171.00.000.000 Auditing $8,100.00 $8,100.00 $0.00 100.00%
130.4180.00.000.000 147 Rent Allocation $3,031.20 $4,042.00 $1,010.80 74.99%
130.4190.00.000.000 Postage $333.69 $750.00 $416.31 44.49%
130.4190.01.000.000 Office Supplies $1,583.10 $2,500.00 $916.90 63.32%
130.4190.03.000.000 Telephone $5,627.88 $7,500.00 $1,872.12 75.04%
130.4190.04.000.000 Fair Housing Services $833.34 $1,667.00 $833.66 49.99%
130.4190.05.000.000 Dues and Subscriptions $88.83 $500.00 $411.17 17.77%
130.4190.07.000.000 Computer Services $3,759.89 $6,000.00 $2,240.11 62.66%
130.4190.12.000.000 Office Machines/Leases $6,585.86 $10,000.00 $3,414.14 65.86%
130.4190.14.000.000 Criminal Background Checks $1,725.10 $2,000.00 $274.90 86.26%
130.4190.20.000.000 Advertising $98.05 $100.00 $1.95 98.05%
130.4210.00.010.000 Tenant Service Salaries $13,760.80 $19,111.00 $5,350.20 72.00%
130.4215.01.000.000 Tenant Svc. P/R Taxes- Social Security/Medicare $1,013.96 $1,442.00 $428.04 70.32%
130.4215.02.000.000 Tenant Svc. P/R Taxes - - SUI $318.46 $521.00 $202.54 61.12%
130.4215.04.000.000 Tenant Svc. Retirement $934.84 $1,161.00 $226.16 80.52%
130.4215.05.000.000 Tenant Svc. Workers Comp $195.84 $266.00 $70.16 73.62%
130.4220.00.000.000 Tenant Services Materials $536.95 $1,500.00 $963.05 35.80%
130.4221.00.000.000 Tenant Liaison $1,350.00 $1,800.00 $450.00 75.00%
130.4310.00.020.000 Water - 44-02 Villa #1 $12,233.46 $17,500.00 $5,266.54 69.91%
130.4310.00.040.000 Water - 44-04 Montecito $6,293.28 $8,000.00 $1,706.72 78.67%
130.4310.00.180.000 Water - 44-18 Villa #3 $11,782.20 $15,000.00 $3,217.80 78.55%
130.4320.00.020.000 Electricity- 44-02 Villa #1 $22,487.00 $32,500.00 $10,013.00 69.19%




Winters AMP

March, 2012 Operating Statement

Account Line Description 3 /3:;2012 Annual Budget| Budget Balance Y1b Butijieet‘jPercent

130.4320.00.040.000 Electricity- 44-04 Montecito $3,071.67 $4,000.00 $928.33 76.79%
130.4320.00.080.000 Electricity- 44-08 Villa #2 $138.61 $200.00 $61.39 69.31%
130.4320.00.180.000 Electricity- 44-18 Villa #3 $171.26 $250.00 $78.74 68.50%
130.4330.02.020.000 Gas- 44-02 Villa #1 $485.35 $500.00 $14.65 97.07%
130.4330.08.080.000 Gas- 44-08 Villa #2 $88.35 $100.00 $11.65 88.35%
130.4330.12.180.000 Gas- 44-18 Villa #3 $192.74 $250.00 $57.26 77.10%
130.4330.25.000.000 Gas-Purtel Winters $21.57 $25.00 $3.43 86.28%
130.4390.04.040.000 Sewerage - 44-04 Montecito $4,082.40 $5,500.00 $1,417.60 74.23%
130.4390.15.000.000 City of Winters Sewer Svc. and Main. MOU $103,226.94 $137,636.00 $34,409.06 75.00%
130.4400.01.000.000 AMP Management Fee $68,990.94 $90,000.00 $21,009.06 76.66%
130.4400.02.000.000 Bookkeeping Fee $9,255.00 $12,222.00 $2,967.00 75.72%
130.4400.04.000.000 Asset Management Fee $12,400.00 $16,800.00 $4,400.00 73.81%
130.4401.00.000.000 IT Services $16,291.66 $25,000.00 $8,708.34 65.17%
130.4410.00.000.000 Maintenance Salaries $55,403.49 $79,123.00 $23,719.51 70.02%
130.4415.01.000.000 Maintenance P/R Taxes-Social Security/Medicare $4,084.02 $5,918.00 $1,833.98 69.01%
130.4415.02.000.000 Maintenance P/R Taxes- - SUI $482.97 $577.00 $94.03 83.70%
130.4415.04.000.000 Maintenance Retirement $6,695.30 $9,500.00 $2,804.70 70.48%
130.4415.05.000.000 Maintenance Workers Comp $5,659.67 $8,000.00 $2,340.33 70.75%
130.4420.01.000.000 Electrical Supplies $8,599.99 $10,000.00 $1,400.01 86.00%
130.4420.02.000.000 Plumbing Supplies $10,940.43 $11,500.00 $559.57 95.13%
130.4420.03.000.000 Painting Supplies $419.10 $500.00 $80.90 83.82%
130.4420.04.000.000 Chemical Supplies $2,689.40 $4,000.00 $1,310.60 67.24%
130.4420.05.000.000 Lumber and Hardware $9,443.42 $13,000.00 $3,556.58 72.64%
130.4420.06.000.000 Automotive Supplies $0.00 $100.00 $100.00 0.00%
130.4420.07.000.000 Gas / Oil $6,202.32 $8,000.00 $1,797.68 77.53%
130.4420.08.000.000 Dwelling Equipment/Supplies $3,145.72 $3,500.00 $354.28 89.88%
130.4420.09.000.000 Maintenance Equip/Supplies $385.55 $500.00 $114.45 77.11%
130.4421.08.000.000 Stoves/Parts $453.63 $500.00 $46.37 90.73%
130.4423.08.000.000 Fire Protection/Testing/Monitor $1,303.74 $1,500.00 $196.26 86.92%
130.4430.01.000.000 Electrical Repair/Contract $7,094.91 $7,500.00 $405.09 94.60%
130.4430.02.000.000 Plumbing Repair/Contract $3,167.75 $3,500.00 $332.25 90.51%
130.4430.03.000.000 Painting/Decorating/Contract $25,674.17 $26,500.00 $825.83 96.88%
130.4430.04.000.000 Garbage Removal $17,512.78 $22,500.00 $4,987.22 77.83%
130.4430.05.000.000 Chemical Treatment/Contract $6,735.38 $9,500.00 $2,764.62 70.90%
130.4430.06.000.000 Automotive Repairs $3,890.26 $4,000.00 $109.74 97.26%
130.4430.07.000.000 Minor Equipment Repairs $1,562.13 $1,750.00 $187.87 89.26%
130.4430.10.000.000 Uniform Service $786.06 $1,350.00 $563.94 58.23%
130.4431.00.000.000 Landscaping Maintenance Contract $24,824.48 $33,000.00 $8,175.52 75.23%
130.4431.05.000.000 Trash/Yolo County Landfill $2,795.74 $3,500.00 $704.26 79.88%
130.4434.00.000.000 Tree Trimming $6,980.00 $9,000.00 $2,020.00 77.56%
130.4435.00.000.000 Resident Watering Contracts $360.00 $360.00 $0.00 100.00%
130.4436.00.000.000 Maintenance Charges from AMPS $96,275.00 $110,000.00 $13,725.00 87.52%
130.4480.00.000.000 Protective Services $504.00 $2,500.00 $1,996.00 20.16%
130.4510.01.000.000 General Liability Insurance $2,601.54 $3,550.00 $948.46 73.28%
130.4510.02.000.000 Auto Insurance $759.51 $1,200.00 $440.49 63.29%
130.4510.03.000.000 Property Insurance $11,437.83 $15,250.00 $3,812.17 75.00%
130.4520.00.000.000 PILOT $32,418.00 $43,500.00 $11,082.00 74.52%
130.4540.00.000.000 Administrative Benefits $19,536.21 $25,032.00 $5,495.79 78.04%
130.4540.01.000.000 Retired Benefits $10,591.60 $13,000.00 $2,408.40 81.47%
130.4540.04.000.000 OPEB Expense ($111,482.25) $28,325.00 $139,807.25 -393.58%
130.4540.10.000.000 Maintenance Benefits $6,326.72 $11,000.00 $4,673.28 57.52%
130.4540.20.000.000 Tenant Services Benefits $1,915.60 $2,500.00 $584.40 76.62%
130.4570.00.000.000 Collection Losses $12,613.00 $16,000.00 $3,387.00 78.83%




Winters AMP
March, 2012 Operating Statement

$0.00 $1,500.00 $1,500.00 0.00%

130.4600.01.000.000 OES Support Agreement
Total Expenses $694,033.40, $1,087,432.00 $393,398.60 62.28%
Net Operating Income (Loss) ($4,379.90) $13,038.00 ($17,417.90) 5.98%




Administration Building
March, 2012 Operating Statement

Account Line Description YTD 3/31/2012 SES;:{ Budget Balance YTD Buclijizthercent

Revenue
147.3200.00.000.000 Rent Income Commercial $22,500.00 $31,000.00 $8,500.00 72.58%
147.3400.00.000.000 Space Rental Income $96,538.50| $128,718.00 $32,179.50 75.00%
147.3700.00.000.000 Capital Fund Debt Service Revenue $210,762.32| $217,898.00 $7,135.68 96.73%

Total Revenue $329,800.82| $377,616.00 $47,815.18 87.34%

Operating Expenditures

147.4190.18.000.000 Taxes, Fees & Assessments $2,733.50 $5,500.00 $2,766.50 49.70%
147.4310.00.000.000 Water-West Main $1,423.17 $2,200.00 $776.83 64.69%
147.4320.00.000.000 Electricity- West Main $15,365.40 $23,250.00 $7,884.60 66.09%
147.4330.00.000.000 Gas- West Main $1,333.04 $1,600.00 $266.96 83.32%
147.4390.00.000.000 Sewerage- West Main $317.96 $500.00 $182.04 63.59%
147.4421.00.000.000 Building Maintenance $7,294.24 $7,500.00 $205.76 97.26%
147.4430.00.000.000 Mat Service $1,096.90 $2,500.00 $1,403.10 43.88%
147.4430.04.000.000 Trash Pick-Up $251.76 $750.00 $498.24 33.57%
147.4431.00.000.000 Landscape Maintenance $2,210.44 $3,050.00 $839.56 72.47%
147.4436.00.000.000 Maintenance Charges from AMPS $20,390.00 $25,000.00 $4,610.00 81.56%
147.4480.00.000.000 Protective Services $7,744.50 $11,000.00 $3,255.50 70.40%
147.4510.03.000.000 Property Insurance $1,802.79 $2,500.00 $697.21 72.11%
147.4580.01.000.000 ** Debt Service-Loan #1 $2,240,000 Loan $23,650.23| $167,896.00 $144,245.77 14.09%
147.4580.03.000.000 ** Debt Dervice-Loan #3 $480,000 Loan $2,638.56 $54,000.00 $51,361.44 4.89%

Debt Service-Loan #1 Principle $102,269.00 ($102,269.00)

Debt Service-Loan #2 Principle $50,000.00 ($50,000.00)

Total Expenses $240,521.49| $307,246.00 $66,724.51 78.28%
Net Operating Income (Loss) $89,279.33 $70,370.00 $18,909.33 126.87%

** Debt Service Budget included principle and interest




HCV Program Operations
March, 2012 Operating Statement

YTD Budget Percent

Account Line Description YTD 3/31/2012| Annual Budget Budget Balance Used

Revenue
200.3025.00.000.000 Admin Fees Earned $787,161.00 $1,086,769.00 $299,608.00 72.43%
200.3690.01.000.000 Port In Admin Fees $4,536.66 $4,000.00 ($536.66) 113.42%
200.3610.01.000.000 Interest Income-Admin Reserve $2,887.12 $2,000.00 ($887.12) 144.36%
200.3690.00.000.000 Fraud Income $1,469.18 $1,600.00 $130.82 91.82%
200.3690.02.000.000 Other Income $14,200.16 $20,000.00 $5,799.84 71.00%

Total Revenue $810,254.12 $1,114,369.00 $304,114.88 72.71%

Operating Expenditures

200.4110.00.000.000 Administrative Salaries Vouchers $213,074.64 $298,129.00 $85,054.36 71.47%
200.4110.10.000.000 FSS Coordinator $11,938.59 $16,221.00 $4,282.41 73.60%
200.4115.01.000.000 FSS P/R Taxes - Social Security/Medicare $835.93 $1,200.00 $364.07 69.66%
200.4115.02.000.000 FSS P/R Taxes - SUI $200.78 $299.00 $98.22 67.15%
200.4115.04.000.000 FSS Retirement $1,869.62 $2,322.00 $452.38 80.52%
200.4115.05.000.000 FSS Workers Comp $110.49 $161.00 $50.51 68.63%
200.4125.01.000.000 Admin. P/R Taxes- Social Security/Medicare $14,853.60 $22,290.00 $7,436.40 66.64%
200.4125.02.000.000 Admin. P/R Taxes- -SUI $2,890.55 $2,975.00 $84.45 97.16%
200.4125.04.000.000 Admin. Retirement $30,390.06 $40,686.00 $10,295.94 74.69%
200.4125.05.000.000 Admin. Workers Comp $3,166.28 $4,561.00 $1,394.72 69.42%
200.4140.00.000.000 Training $1,699.79 $2,000.00 $300.21 84.99%
200.4150.00.000.000 Travel $1,219.15 $3,500.00 $2,280.85 34.83%
200.4170.04.000.000 Contract Service Plan Updates $2,300.00 $2,500.00 $200.00 92.00%
200.4171.00.000.000 Auditing $18,300.00 $18,300.00 $0.00 100.00%
200.4180.00.000.000 147 Rent Allocation $25,229.70 $33,640.00 $8,410.30 75.00%
200.4190.00.000.000 Office Supplies $6,387.94 $9,000.00 $2,612.06 70.98%
200.4190.01.000.000 Postage $8,553.98 $11,000.00 $2,446.02 77.76%
200.4190.02.000.000 Printing $2,500.00 $2,500.00 $0.00 100.00%
200.4190.03.000.000 Telephone $796.22 $1,200.00 $403.78 66.35%
200.4190.04.000.000 Other Misc. Costs $0.00 $20.00 $20.00 0.00%
200.4190.05.000.000 Membership Dues and Subscriptions $236.81 $3,000.00 $2,763.19 7.89%
200.4190.06.000.000 Fair Housing Services $2,505.49 $5,000.00 $2,494.51 50.11%
200.4190.09.000.000 Admin Fees Port-Outs $9,283.89 $12,500.00 $3,216.11 74.27%
200.4190.10.000.000 Computer Software Chgs. Vouchers $6,037.59 $8,995.00 $2,957.41 67.12%
200.4190.11.000.000 Inspections $19,524.00 $32,000.00 $12,476.00 61.01%
200.4190.12.000.000 Computer Equipment $12,342.66 $13,800.00 $1,457.34 89.44%
200.4190.14.000.000 Criminal Background Checks $3,398.50 $8,000.00 $4,601.50 42.48%
200.4190.15.000.000 Office Equipment Lease/Rental $5,133.86 $14,000.00 $8,866.14 36.67%
200.4190.16.000.000 Meeting Supplies/Expense $0.00 $300.00 $300.00 0.00%
200.4190.20.000.000 Advertising $563.87 $1,500.00 $936.13 37.59%
200.4230.10.000.000 Contract Services $7,793.69 $8,500.00 $706.31 91.69%
200.4400.06.000.000 HCV Management Fee $159,720.60 $216,257.00 $56,536.40 73.86%
200.4400.07.000.000 HCV Bookkeeping Fee $96,420.00 $134,325.00 $37,905.00 71.78%
200.4401.00.000.000 IT Services $9,875.00 $20,000.00 $10,125.00 49.38%
200.4420.07.000.000 Gas / Oil $712.97 $1,000.00 $287.03 71.30%
200.4430.01.000.000 Vehical Repair & Maintenance $173.19 $300.00 $126.81 57.73%
200.4430.10.000.000 Uniforms $115.92 $250.00 $134.08 46.37%
200.4436.00.000.000 Maintenance Charges from AMPS $600.00 $1,000.00 $400.00 60.00%
200.4510.01.000.000 General Liability Insurance $2,721.51 $3,583.00 $861.49 75.96%
200.4510.02.000.000 Auto Insurance $530.64 $1,016.00 $485.36 52.23%
200.4540.00.000.000 Health Benefits $71,157.35 $102,286.00 $31,128.65 69.57%
200.4540.01.000.000 Retired Benefits $6,914.87 $9,800.00 $2,885.13 70.56%
200.4540.02.000.000 FSS Coordinator Health Benefits $3,784.79 $5,500.00 $1,715.21 68.81%
200.4540.04.000.000 OPEB Expense $14,412.00 $31,392.00 $16,980.00 45.91%
200.4600.01.000.000 OEC Support Agreement $0.00 $1,500.00 $1,500.00 0.00%




HCV Program Operations
March, 2012 Operating Statement

YTD Budget Percent

Account Line Description YTD 3/31/2012| Annual Budget Budget Balance Used
Total Expenses $780,276.52 $1,108,308.00 $328,031.48 70.40%
Net Operating Income (Loss) $29,977.60 $6,061.00 $23,916.60 494.60%
March, 2012 Operating Statement
Account Line Description YTD 3/31/2012| Annual Budget Budget Balance Y1b Buclijgszt‘:jPercent
Revenue
201.8025.00.000.000 HAP Contributions Received from HUD $7,931,693.50  $10,865,500.00! $2,933,806.50 73.00%
201.3610.00.000.000 HAP Reserve Interest Income $2,202.47 $2,500.00 $297.53 88.10%
201.3690.00.000.000 HAP Fraud Income (50%) $1,466.65 $4,000.00 $2,533.35 36.67%
Total Revenue $7,935,362.62|  $10,872,000.00 $2,936,637.38 72.99%
Operating Expenditures
201.4715.00.000.000 HAP Payments $7,906,008.86/  $10,872,000.00 $2,965,991.14 72.72%
201.4715.01.000.000 HAP FSS Escrow Payments $7,338.00 $0.00 ($7,338.00)
201.4715.02.000.000 HAP Payments Outgoing Ports $123,144.64 $0.00 ($123,144.64)
201.4715.04.000.000 HAP Utilities $21,424.42 $0.00 ($21,424.42)
Total Expenses $8,057,915.92]  $10,872,000.00 $2,814,084.08 74.12%

Net Operating Income (Loss)

($123,981.44)

$0.00;

($123,981.44)




Central Office (COCC)

March, 2012 Operating Statement

YTD Budget Percent

Account Line Description YTD 3/31/2012 | Annual Budget Budget Balance Used

Revenue
310.3400.01.000.000 LIPH Bookkeeping Fees $28,815.00 $37,626.00 $8,811.00 76.58%
310.3400.02.000.000 LIPH Management Fees $214,794.47 $272,803.00 $58,008.53 78.74%
310.3400.03.000.000 LIPH Asset Management Fees $38,490.00 $51,720.00 $13,230.00 74.42%
310.3400.05.000.000 Cttwd Mgmt Fees & Salary Reimbursement $14,625.00 $19,320.00 $4,695.00 75.70%
310.3400.06.000.000 HCV Program Management Fees $159,720.60 $214,920.00 $55,199.40 74.32%
310.3400.07.000.000 HCV Program Bookkeeping Fees $96,420.00 $134,325.00 $37,905.00 71.78%
310.3400.11.000.000 Davis RD-880 Mgmnt Fund $20,000.00 $30,000.00 $10,000.00 66.67%
310.3400.70.000.000 Helen Thomson Homes Management Fees $6,075.00 $8,100.00 $2,025.00 75.00%
310.3400.80.000.000 Pacifico Management Fees $22,355.00 $39,700.00 $17,345.00 56.31%
310.3435.00.000.000 IT Billed $60,250.00 $120,000.00 $59,750.00 50.21%
310.3436.00.000.000 Maintenance Charges to AMPS $202,995.00 $280,000.00 $77,005.00 72.50%
310.3500.01.000.000 Davis Migrant Center Management Fees $30,996.00 $41,332.00 $10,336.00 74.99%
310.3500.02.000.000 Madison Migrant Center Management Fees $44,028.00 $58,702.00 $14,674.00 75.00%
310.3500.03.000.000 Dixon Migrant Center Management Fees $35,496.00 $47,328.00 $11,832.00 75.00%
310.3500.07.000.000 Davis Solar Management Fee $1,290.00 $1,290.00 $0.00 100.00%
310.3610.00.000.000 Interest Income $1,042.35 $1,500.00 $457.65 69.49%
310.3690.00.000.000 Other income $4,182.64 $2,500.00 ($1,682.64) 167.31%
310.3690.05.000.000 Donation Income $2,584.68 $4,800.00 $2,215.32 53.85%
310.3690.10.000.000 Soccer League Receipts $200.00 $2,600.00 $2,400.00 7.69%
310.9110.00.000.000 Transfer In - CFP Soft Cost $86,133.75 $148,933.00 $62,799.25 57.83%
310.3690.20.000.000 Discounts Taken $26.40 $50.00 $23.60 52.80%

From Development Fund $18,000.00

Total Revenue $1,088,519.89 $1,517,549.00 $447,029.11 71.73%

Operating Expenditures

310.4110.10.000.000 Administrative Salaries $512,968.77 $680,997.00 $168,028.23 75.33%
310.4125.01.000.000 Admin. P/R Taxes- Social Security/Medicare $34,320.22 $48,500.00 $14,179.78 70.76%
310.4125.02.000.000 Admin. P/R Taxes- -SUI $3,745.06 $3,865.00 $119.94 96.90%
310.4125.04.000.000 Admin. Retirement $74,543.84 $102,000.00 $27,456.16 73.08%
310.4125.05.000.000 Admin. Workers Comp $13,348.62 $13,400.00 $51.38 99.62%
310.4130.00.000.000 Legal Fees $38,396.94 $50,000.00 $11,603.06 76.79%
310.4140.00.000.000 Training $3,604.75 $4,000.00 $395.25 90.12%
310.4150.00.000.000 Travel $6,363.97 $10,000.00 $3,636.03 63.64%
310.4170.05.000.000 Contract Service $1,850.00 $7,500.00 $5,650.00 24.67%
310.4170.06.000.000 Contract Service - Clerk of the Board $5,625.00 $7,500.00 $1,875.00 75.00%
310.4170.10.000.000 Professional Services $22,105.89 $22,500.00 $394.11 98.25%
310.4171.00.000.000 Auditing $8,500.00 $8,500.00 $0.00 100.00%
310.4180.00.000.000 147 Rent Allocation $36,113.40 $48,151.00 $12,037.60 75.00%
310.4190.00.000.000 Postage $3,371.10 $3,700.00 $328.90 91.11%
310.4190.01.000.000 Office Supplies $4,183.67 $6,000.00 $1,816.33 69.73%
310.4190.02.000.000 Printing $2,194.92 $2,500.00 $305.08 87.80%
310.4190.03.000.000 Telephone $14,453.41 $18,000.00 $3,546.59 80.30%
310.4190.04.000.000 Board Stipends $1,700.00 $2,900.00 $1,200.00 58.62%
310.4190.05.000.000 Dues & Subscriptions $3,490.50 $6,000.00 $2,509.50 58.18%
310.4190.07.000.000 Computer Support-Tenmast $7,588.44 $8,500.00 $911.56 89.28%
310.4190.08.000.000 Computer Services $2,275.00 $2,500.00 $225.00 91.00%
310.4190.11.000.000 Office Equipment $303.14 $4,000.00 $3,696.86 7.58%
310.4190.12.000.000 Office Machines/Leases $11,459.27 $17,000.00 $5,540.73 67.41%
310.4190.13.000.000 Meeting Expense $3,853.39 $4,000.00 $146.61 96.33%
310.4190.14.000.000 Advertising $346.81 $750.00 $403.19 46.24%
310.4190.16.000.000 P/R Processing Fee $3,421.50 $3,750.00 $328.50 91.24%
310.4190.18.000.000 Taxes, Fees and Assessments $0.00 $250.00 $250.00 0.00%
310.4190.20.000.000 Soccer League Expenses $9.50 $1,850.00 $1,840.50 0.51%
310.4410.00.000.000 Maintenance Salaries $80,316.92 $114,594.00 $34,277.08 70.09%
310.4415.01.000.000 Maintenance P/R Taxes- Social Security/Medicare $5,705.76 $8,476.00 $2,770.24 67.32%
310.4415.02.000.000 Maintenance P/R Taxes- -SUI $1,305.94 $1,402.00 $96.06 93.15%




Central Office (COCC)
March, 2012 Operating Statement

YTD Budget Percent

Account Line Description YTD 3/31/2012 | Annual Budget Budget Balance Used
310.4415.04.000.000 Maintenance Retirement $12,398.53 $16,369.00 $3,970.47 75.74%
310.4415.05.000.000 Maintenance Workers Comp $7,922.33 $12,536.00 $4,613.67 63.20%
310.4420.07.000.000 Gas & Oil Vehicles/Repairs Fleet Vehicles $12,990.82 $14,000.00 $1,009.18 92.79%
310.4430.06.000.000 Trash Truck- Insurance/Fuel/Repairs $4,303.66 $5,500.00 $1,196.34 78.25%
310.4430.10.000.000 Uniforms $300.72 $1,800.00 $1,499.28 16.71%
310.4510.01.000.000 General Liability Insurance $189.00 $252.00 $63.00 75.00%
310.4510.02.000.000 Auto Insurance $4,328.19 $5,771.00 $1,442.81 75.00%
310.4540.00.000.000 Admin Benefits $73,967.35 $98,759.00 $24,791.65 74.90%
310.4540.01.000.000 Retired Admin Benefits $12,539.12 $15,000.00 $2,460.88 83.59%
310.4540.04.000.000 OPEB Expense $87,153.00 $88,000.00 $847.00 99.04%
310.4540.10.000.000 Maintenance Benefits $23,343.62 $31,824.00 $8,480.38 73.35%
Total Expenses $1,146,902.07 $1,502,896.00 $355,993.93 76.31%
Net Operating Income (Loss) ($58,382.18) $14,653.00 ($73,035.18) 121.03%




Helen Thomson Homes

March, 2012 Operating Statement

Account Line Description 3 /3:;20 12 233;:: Budget Balance YTb Butijieet‘jPercent
Revenue
320.3690.00.000.000 Other government revenues $15,905.82| $37,900.00 $21,994.18 41.97%
Total Revenue $15,905.82| $37,900.00 $21,994.18 41.97%
Operating Expenditures
320.4110.10.000.000 Administrative Salaries $3,037.50 $4,050.00 $1,012.50 75.00%
320.4110.10.010.000 Administrative Salaries Meadowlark $3,037.50 $4,050.00 $1,012.50 75.00%
320.4190.14.000.000 Background Check-Trinity $432.75 $500.00 $67.25 86.55%
320.4190.14.010.000 Background Check Meadowlark $208.90 $350.00 $141.10 59.69%
320.4190.18.010.000 Property Taxes, Assessments and Fees Meadowlark $1,138.02 $1,150.00 $11.98 98.96%
320.4310.01.000.000 Water/Sewer expense Trinity $322.48 $800.00 $477.52 40.31%
320.4310.01.010.000 Water & Sewer Meadowlark $321.30 $800.00 $478.70 40.16%
320.4320.00.010.000 Electric Service Meadowlark $1,584.84 $2,500.00 $915.16 63.39%
320.4320.01.000.000 Electric Expense-Trinity $745.09 $2,500.00 $1,754.91 29.80%
320.4330.00.010.000 Gas (Heating) Meadowlark $509.41 $1,500.00 $990.59 33.96%
320.4330.01.000.000 Gas Expense Trinity $552.30 $1,500.00 $947.70 36.82%
320.4390.00.010.000 Sewer - Meadowlark $248.79 $400.00 $151.21 62.20%
320.4390.01.000.000 Sewer - Trinity $306.40 $400.00 $93.60 76.60%
320.4420.00.000.000 Materials Trinity $0.00 $400.00 $400.00 0.00%
320.4420.00.010.000 Materials Meadowlark $1,054.71 $1,200.00 $145.29 87.89%
320.4430.00.000.000 Grounds Maintenance Trinity $1,098.72 $1,500.00 $401.28 73.25%
320.4430.04.000.000 Garbage and Trash Removal Trinity $262.40 $350.00 $87.60 74.97%
320.4430.04.010.000 Garbage and Trash Removal Meadowlark $170.19 $500.00 $329.81 34.04%
320.4430.05.000.000 Chemical Treatment $65.00 $1,500.00 $1,435.00 4.33%
320.4430.05.010.000 Chemical Treatment Meadowlark $60.00 $450.00 $390.00 13.33%
320.4436.00.000.000 Maintenance Charges From AMPs - Meadowlark $450.00 $3,000.00 $2,550.00 15.00%
320.4436.01.000.000 Maintenance Charges from AMPS - Trinity $0.00 $3,000.00 $3,000.00 0.00%
320.4540.03.000.000 Property Insurance Trinity $127.17 $750.00 $622.83 16.96%
320.4540.03.010.000 Property Insurance Meadowlark $172.35 $750.00 $577.65 22.98%
320.4610.00.000.000 Extraordinary Maintenance Trinity $0.00 $2,000.00 $2,000.00 0.00%
320.4610.00.010.000 Extraordinary Maintenance Meadowlark $0.00 $2,000.00 $2,000.00 0.00%
Total Expenses $15,905.82| $37,900.00 $21,994.18 41.97%
Net Operating Income (Loss) $0.00 $0.00 $0.00




Cottonwood Meadows
March, 2012 Operating Statement

Account Line Description YTD 3/31/2012 232;:1': Budget Balance YTD BucliJgszzPercent
Revenue
400.3110.00.000.000 Dwelling Rent-Market Rate Units $158,790.06| $215,376.00 $56,585.94 73.73%
400.3110.01.000.000 Dwelling Rent-RHCP Units $35,494.00 $50,000.00 $14,506.00 70.99%
400.3610.00.000.000 Interest Income $204.70 $300.00 $95.30 68.23%
400.3610.01.000.000 Interest on Replacement Reserve $478.94 $300.00 ($178.94) 159.65%
400.3690.03.000.000 Other Income Tenant Cottonwood $541.88 $1,000.00 $458.12 54.19%
400.3690.04.000.000 Other Program Charges-RHCP Units $0.00 $550.00 $550.00 0.00%
400.3690.00.000.000 Other income $1,875.43 $100.00 ($1,775.43) 1875.43%
400.3690.05.000.000 Vending Income $774.91 $2,500.00 $1,725.09 31.00%
HCD Approved Transfer from Reserves $19,601.00 $7,172.00 ($12,429.00) 273.30%
Total Revenue $217,760.92| $277,298.00 $59,537.08 73.36%
Operating Expenditures
400.4110.00.000.000 Administration Salaries $12,162.84 $15,604.00 $3,441.16 77.95%
400.4125.01.000.000 Admin. P/R Taxes- Social Security/Medicare $890.98 $1,054.00 $163.02 84.53%
400.4125.02.000.000 Admin. P/R Taxes- -SUI $490.32 $690.00 $199.68 71.06%
400.4125.04.000.000 Admin. Retirement $1,662.78 $2,164.00 $501.22 76.84%
400.4125.05.000.000 Admin. Wokers Comp $190.27 $355.00 $164.73 53.60%
400.4130.00.000.000 Legal Fees $995.00 $1,300.00 $305.00 76.54%
400.4140.00.000.000 Training $60.00 $500.00 $440.00 12.00%
400.4150.00.000.000 Travel $0.00 $200.00 $200.00 0.00%
400.4170.04.000.000 Contract Services $3,342.50 $3,500.00 $157.50 95.50%
400.4171.00.000.000 Auditing $2,900.00 $2,900.00 $0.00 100.00%
400.4172.00.000.000 Advertising $145.92 $250.00 $104.08 58.37%
400.4190.00.000.000 Office Supplies $793.32 $1,000.00 $206.68 79.33%
400.4190.02.000.000 Postage $28.20 $100.00 $71.80 28.20%
400.4190.03.000.000 Telephone $1,081.70 $1,100.00 $18.30 98.34%
400.4190.05.000.000 Membership Dues and Subscriptions $0.00 $60.00 $60.00 0.00%
400.4190.07.000.000 Computer Services $1,100.43 $1,500.00 $399.57 73.36%
400.4190.11.000.000 Office Equipment $642.81 $650.00 $7.19 98.89%
400.4190.15.000.000 Management Fee to YCHA $14,625.00 $19,500.00 $4,875.00 75.00%
400.4190.17.000.000 Background Checks $493.05 $500.00 $6.95 98.61%
400.4190.18.000.000 Taxes, Assessments & Fees $15,993.50 $16,425.00 $431.50 97.37%
400.4221.00.000.000 Tenant Liaison $900.00 $900.00 $0.00 100.00%
400.4310.00.000.000 Water Cottonwood $7,621.36 $10,000.00 $2,378.64 76.21%
400.4320.00.000.000 Electricity - Cottonwood $5,151.70 $7,500.00 $2,348.30 68.69%
400.4330.00.000.000 Gas Cottonwood $917.52 $1,200.00 $282.48 76.46%
400.4390.00.000.000 Sewerage - Cottonwood $10,570.77 $14,500.00 $3,929.23 72.90%
400.4420.00.000.000 Maintenance Supplies $8,886.52 $9,000.00 $113.48 98.74%
400.4430.00.000.000 Maintenance Contracts $5,204.83 $8,000.00 $2,795.17 65.06%
400.4430.02.000.000 Painting and Decorating Contracts $16,337.04 $18,000.00 $1,662.96 90.76%
400.4430.03.000.000 Garbage and Trash Removal $4,762.65 $7,200.00 $2,437.35 66.15%
400.4430.04.000.000 Grounds Contracts $2,654.08 $2,750.00 $95.92 96.51%
400.4436.00.000.000 Maintenance Charges from AMPS $26,625.00 $30,000.00 $3,375.00 88.75%
400.4480.00.000.000 Protective Services $468.00 $1,000.00 $532.00 46.80%
400.4510.00.000.000 Insurance-Flood $1,917.00 $2,580.00 $663.00 74.30%
400.4510.01.000.000 General Liability Insurance $3,260.50 $4,250.00 $989.50 76.72%
400.4510.03.000.000 Property Insurance $3,644.00 $5,000.00 $1,356.00 72.88%
400.4510.05.000.000 Director's Risk Insurance $1,082.25 $1,425.00 $342.75 75.95%
400.4540.00.000.000 Benefits $926.75 $1,810.00 $883.25 51.20%
400.4540.04.000.000 OPEB Expense $1,368.00 $1,375.00 $7.00 99.49%
400.4570.00.000.000 Collection Loss $0.00 $400.00 $400.00 0.00%




Cottonwood Meadows
March, 2012 Operating Statement

Account Line Description YTD 3/31/2012 Annual Budget Balance YTD Budget Percent
Budget Used
400.4610.00.000.000 Extraordinary Maintenance $7,171.29 $7,172.00 $0.71 99.99%
400.5615.00.000.000 ** Interest on Note Payable FNB $38,653.37 $83,695.00 $45,041.63 46.18%
Debt Service Principle $24,266.00
Total Expenses $229,987.25| $287,109.00 $81,387.75 80.10%
Net Operating Income (Loss) ($12,226.33) ($9,811.00) ($2,415.33) 124.62%

** Debt Service Budget included principle and interest




Davis Solar Housing
March, 2012 Operating Statement

Account Line Description YTD 3/31/2012 232;:: Budget Balance Y1D Buc:jg;zthercent
Revenue
600.3110.00.000.000 Dwelling Rent $27,335.00 $36,868.00 $9,533.00 74.14%
600.3610.00.000.000 Interest Income $256.15 $375.00 $118.85 68.31%
600.3690.01.000.000 Other Income- tenants $0.00 $75.00 $75.00 0.00%
Total Revenue $27,591.15 $37,318.00 $9,726.85 73.94%
Operating Expenditures
600.4110.00.000.000 Administrative Salaries $1,793.40 $2,135.00 $341.60 84.00%
600.4125.01.000.000 Admin. P/R Taxes- Social Security/Medicare $123.28 $158.00 $34.72 78.03%
600.4125.02.000.000 Admin. P/R Taxes- -SUI $15.19 $23.00 $7.81 66.04%
600.4125.04.000.000 Admin. Retirement $268.67 $400.00 $131.33 67.17%
600.4125.05.000.000 Admin. Wokers Comp $143.79 $177.00 $33.21 81.24%
600.4130.00.000.000 Legal Fees $0.00 $250.00 $250.00 0.00%
600.4190.00.000.000 Office Supplies $101.24 $150.00 $48.76 67.49%
600.4190.01.000.000 Postage $3.08 $10.00 $6.92 30.80%
600.4190.02.000.000 Telephone $0.00 $50.00 $50.00 0.00%
600.4190.04.000.000 Computer Software $400.80 $535.00 $134.20 74.92%
600.4190.12.000.000 Management Fees $1,290.00 $1,290.00 $0.00 100.00%
600.4190.20.000.000 Advertisement $219.00 $250.00 $31.00 87.60%
600.4310.00.000.000 Water Davis Solar $3,669.40 $6,250.00 $2,580.60 58.71%
600.4330.00.000.000 Gas Davis Solar $8.61 $25.00 $16.39 34.44%
600.4390.00.000.000 Sewerage - Davis Solar $2,991.88 $4,500.00 $1,508.12 66.49%
600.4410.00.000.000 Maintenance Repairs and Contracts $208.75 $3,500.00 $3,291.25 5.96%
600.4420.00.000.000 Maintenance Supplies $754.94 $2,444.00 $1,689.06 30.89%
600.4420.08.000.000 Dwelling Equipment/Supplies $675.64 $750.00 $74.36 90.09%
600.4430.03.000.000 Painting Services $0.00 $2,765.00 $2,765.00 0.00%
600.4430.04.000.000 Garbage and Trash Removal $1,641.08 $2,600.00 $958.92 63.12%
600.4436.00.000.000 Maintenance Charges from AMPS $100.00 $2,100.00 $2,000.00 4.76%
600.4510.01.000.000 General Liability Insurance $4.50 $150.00 $145.50 3.00%
600.4510.03.000.000 Property Insurance $834.39 $1,140.00 $305.61 73.19%
600.4540.01.000.000 Benefits $227.11 $822.00 $594.89 27.63%
600.4540.04.000.000 OPEB Expense $175.00 $175.00 $0.00 100.00%
600.4550.00.000.000 Special Assessment $738.00 $984.00 $246.00 75.00%
Total Expenses $16,387.75 $33,633.00 $17,245.25 48.73%
Net Operating Income (Loss) $11,203.40 $3,685.00 $7,518.40 304.03%




YOLO COUNTY HOUSING
UNITS AVAILABLE VS. UNITS LEASED
FY 2011-2012
Attachment B

Total
Units Units Units Units Units Units Units Units
Available Leased Available Leased Available Leased Available Leased
Program 1/31/2012 2/28/2012 3/31/2012 3 Mos Ended 03/31/2012
LIPH
AMP #1 Woodland 152 151 152 150 152 151 456 452
AMP #2 Winters 140 136 140 137 140 139 420 412
AMP #3 W.Sacramento 139 139 139 139 139 139 417 417
Sub total 431 426 431 426 431 429 1293 1281
99.07%
Cotton Wood
Market Rate 33 28 33 30 33 32 99 90
Subsidized 14 12 14 14 14 14 42 40
47 40 47 44 47 46 141 130
92.20%
Davis 7 7 7 7 7 7 21 21
Sub total - State/Local 7 7 7 7 7 7 21 21
100.00%
GRAND TOTAL - Housing 485 473 485 477 485 482 1455 1432
98.42%
Section 8 ACC Contract Units 1727 1463 1727 1465 1727 1458 5181 4386
Section 8 Funded Units 1507 1463 1498 1465 1510 1458 4515 4386

97.14%

State & Local

OMS - Davis 0 0 0 0 0 0 0 0
OMS - Madison 0 0 0 0 0 0 0 0
OMS - Dixon 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0




Financial Summary - AR Aging

Attachment C
March 31, 2012

Development Total Current >60 >90
Woodland AMP

Yolano Village (559) (609) 50
Ridge Cut Homes 161 140 21

Yolito 378 305 63 10
Donnelly Circle (460) (460)

Winters AMP

El Rio Villa | 9,355 2,514 804 760 5,277
Vista Montecito 994 964 30

El Rio Villa Il 2,989 1,149 383 210 1,247
El Rio Villa lll 9,150 3,529 622 622 4,377
El Rio Villa IV (521) (2,369) 313 1,535
West Sacramento AMP

Riverbend Senior Manner | (493) (773) 187 93

Riverbend Senior Manner |l (482) (634) 152
Las Casitas 502 (982) 111 110 1,263
Cottonwood

Cottonwood Meadows FMR 3,509 163 3,346
Cottonwood Meadows RHCP 1,701 575 319 807
Davis Solar 1,026 35 991
Total Tenants Receivable 27,250 3,547 2,853 1,795 19,055

Detail is available in the accounting office.

Current credits are from April rental payments received in March.

Aged Balance, developments as listed above, A/R Other and TAR





