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A.

PHA Information

A.1  PHA Name: Yolo County Housing
PHA Code: CA044
PHA Type: Standard Performing PHA
PHA Plan for Fiscal Year Beginning: 07/2023
Public Housing Units: 431
Housing Choice Vouchers: 1,985
Total Combined Units/Vouchers: 2,416
PHA Plan Submission Type: Annual Plan

Availability of Information

The FY2024 Agency Plan Annual Update will be available for review during the 45-day
Public Hearing Notice period. Interested parties can review the FY2024 Agency Plan
Annual Update and supporting documents as follows:

e Onthe Yolo County Housing’s website at: ych.ca.gov

e At the Yolo County Housing’s main administration building at: 147 W. Main St.,
Woodland, CA 95695

e At the following Yolo County Housing Public Housing locations:

e ElRio Villas — 62 Shams Way, Winters, CA 95694
e Las Casitas — 685 Lighthouse Drive, West Sacramento, CA 95605
e Yolano Donnelly — 1230 Lemen, Woodland, CA 95776

A copy of the FY2024 Agency Plan Annual Update and supporting documents will remain
available for inspection during the entire fiscal year.
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Introduction

Yolo County Housing (YCH) is dedicated to providing quality affordable housing and
community development services to all persons within its service area. Yolo County
Housing was first created in 1950. Its primary programs are funded by the United States
Department of Housing and Urban Development (HUD) and through the State of
California Department of Housing and Community Development (HCD). The Housing
Authority and its allied organizations provide assistance to approximately 3,000
households. Housing assistance is provided throughout the region and can be found in
Woodland, West Sacramento, Davis, Winters, Esparto, Yolo, Knight's Landing, Madison
and Dixon (Solano County).

YCH provides year-round rental assistance through affordable housing that it owns and
manages, as well as through housing that it owns in partnership with both public and
private organizations. It also provides assistance through its Housing Choice Voucher
Program, its Project-Based Voucher Program and through its Housing Choice Voucher
Homeownership Program. Additional units are available as well as through housing
programs provided by its non-profit subsidiary, New Hope Community Development
Corporation.

YCH also provides decent and safe temporary housing to migrant farmworker families
during the County’s growing season. YCH operates two centers in Yolo County. In addition,
YCH also provides staff and services to the Dixon Housing Authority and manages its Dixon
Migrant Center.

YCH provides space that is used by a number of local City, County, University and non-
profit organizations to provide after school and educational programs for youth, as well
as senior meal programs and classes to City and County residents regardless of whether
or not they receive other services through YCH.

Plan Elements

B.1 Revision of Existing PHA Plan Elements

Statement of Housing Needs and Strategy for Addressing Housing Needs

Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the
jurisdiction, and/or other data available to the PHA, provide a statement of the housing
needs in the jurisdiction by completing the following table. In the “Overall” Needs column,
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provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each
family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A
to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type | Overall gﬁﬁg Supply Quality '-A:E)?ﬁtsj Size I:[?gi_
Income <=
30% of AM| 8,845 5 5 5 3 4 4
Income >30%
but <=50% of | 4,705 4 4 4 3 3 3
AMI
Income >50%
but <80% of 3,715 3 3 3 3 2 3
AMI
Elderly 2,568 4 3 3 4 2 3
Nonelderly
Families with 1,209 3 3 3 4 3 3
Disabilities
White 12,448 3 3 3 3 3 3
Black 570 3 3 3 3 3 3
Hispanic 5,577 3 3 3 3 3 3
Native 104 3 3 3 3 3 3
American
Asian 2,762 3 3 3 3 3 3
Pacific 104 3 3 3 3 3 3
Islander

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

O Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset 2016 - 2020

American Housing Survey data
Indicate year: 2023

O Other housing market study
Indicate year:

O Other sources: (list and indicate year of information)
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing

O

[ Combined Section 8 and Public Housing

[0 Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % Of.tf)tal Annual
families Turnover
Waiting list total 4,691 n/a
Extremely low income (<=30% AMI) 3,425 73.0%
Very low income (>30% but <=50% AMI) 776 16.5%
Low income (>50% but <80% AMI) 365 7.8%
Over Income 125 2.7%
Families with children 2,354 50.2%
Elderly families 644 13.7%
Families with Disabilities 46 1.0%
White 1,689 36.0%
African American 1,628 34.7%
Amer. Indian/Alaskan Native 106 2.3%
Asian 350 7.5%
Native Hawaiian/Pacific Islander 52 1.1%
Other/Mixed/Declined to Indicate 83 1.8%
Hispanic 954 20.3%

If yes:

Is the waiting list closed (select one)? Yes [ No
How long has it been closed (# of months)? 18 months

Does the PHA expect to reopen the list in the PHA Plan year? XI No [l Yes
Does the PHA permit specific categories of families onto the waiting list, even if

Applicants and Family Unification Voucher Applicants)

generally closed? CONo Xl Yes (Displaced by Government Action, Mainstream Voucher

Information current as of 01/31/2024.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
1 Section 8 tenant-based assistance
[0 Public Housing
[ Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Knight’s Landing

- % of total Annual
# of families .
families Turnover

Waiting list total 3,547
Extremely low income (<=30% AMI) 2,071 58.4%
Very low income (>30% but <=50% AMI) 512 14.4%
Low income (>50% but <80% AMI) 185 5.2%
Over Income 69 1.9%
Families with children 2,274 64.1%
Elderly families 238 6.7%
Families with Disabilities 113 3.2%
White 1,240 35.0%
African American 1,301 36.7%
Amer. Indian/Alaskan Native 75 2.1%
Asian 164 4.6%
Native Hawaiian/ Other Pacific Islander 53 1.5%
Other/Mixed/Declined to Indicate 714 20.1%
Hispanic 756 21.3%
Characteristics by Bedroom Size (Public
Housing Only)
0 BR 2 <0.1%
1BR 430 11.5%
2 BR 1,886 50.3%
3BR 1,295 34.5%
4 BR 131 3.5%
5BR 6 0.2%
Is the waiting list closed (select one)? 1 No Yes
If yes:
How long has it been closed (# of months)? 12

Does the PHA expect to reopen the list in the PHA Plan year? XI No [ Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? XI No [ Yes

Information current as of 01/31/2024.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
1 Section 8 tenant-based assistance
[0 Public Housing
[0 Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Winters

- % of total Annual
# of families .
families Turnover

Waiting list total 6,293
Extremely low income (<=30% AMI) 4,947 78.6%
Very low income (>30% but <=50% AMI) 930 14.8%
Low income (>50% but <80% AMI) 312 5.0%
Over Income 97 1.5%
Families with children 2,876 45.7%
Elderly families 743 11.8%
Families with Disabilities 262 4.2%
White 2,530 40.2%
African American 2,068 32.9%
Amer. Indian/Alaskan Native 149 2.4%
Asian 254 4.0%
Native Hawaiian/ Other Pacific Islander 96 1.5%
Other/Mixed/Declined to Indicate 1,262 20.1%
Hispanic 1,373 21.8%
Characteristics by Bedroom Size (Public
Housing Only)
0BR 2 <0.1%
1BR 2,451 39.0%
2 BR 2,280 36.2%
3BR 1,250 19.9%
4 BR 282 4.5%
5+ BR 28 0.4%
Is the waiting list closed (select one)? 1 No Yes
If yes:
How long has it been closed (# of months)? 12

Does the PHA expect to reopen the list in the PHA Plan year? XI No [ Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? XI No [ Yes

Information current as of 01/31/2024.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
1 Section 8 tenant-based assistance
[0 Public Housing
[ Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Yolo (city)

- % of total Annual
# of families .
families Turnover

Waiting list total 7,073
Extremely low income (<=30% AMI) 4,282 60.5%
Very low income (>30% but <=50% AMI) 1,022 14.4%
Low income (>50% but <80% AMI) 374 5.3%
Over Income 129 1.8%
Families with children 4,131 58.4%
Elderly families 600 8.5%
Families with Disabilities 265 3.7%
White 2,480 35.1%
African American 2,391 33.8%
Amer. Indian/Alaskan Native 159 2.2%
Asian 378 5.3%
Native Hawaiian/ Other Pacific Islander 117 1.7%
Other/Mixed/Declined to Indicate 1,548 21.9%
Hispanic 1,639 23.2%
Characteristics by Bedroom Size (Public
Housing Only)
0 BR 2 <0.1%
1BR 1,018 14.4%
2 BR 3,649 51.6%
3BR 2,156 30.5%
4 BR 235 3.3%
5+ BR 8 0.1%
Is the waiting list closed (select one)? 1 No Yes
If yes:
How long has it been closed (# of months)? 12

Does the PHA expect to reopen the list in the PHA Plan year? XI No [ Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? XI No [ Yes

Information current as of 01/31/2024.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
1 Section 8 tenant-based assistance
[0 Public Housing
[ Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: West Sacramento

- % of total Annual
# of families .
families Turnover

Waiting list total 10,567
Extremely low income (<=30% AMI) 8,131 76.9%
Very low income (>30% but <=50% AMI) 1,643 15.5%
Low income (>50% but <80% AMI) 570 5.4%
Over Income 230 2.2%
Families with children 4,787 45.3%
Elderly families 1,466 13.9%
Families with Disabilities 675 6.4%
White 4,232 40.0%
African American 3,221 30.5%
Amer. Indian/Alaskan Native 251 2.4%
Asian 575 5.4%
Native Hawaiian/ Other Pacific Islander 156 1.5%
Other/Mixed/Declined to Indicate 2,132 20.2%
Hispanic 878 8.3%
Characteristics by Bedroom Size (Public
Housing Only)
0 BR 4 <0.1%
1BR 3,749 35.5%
2 BR 3,915 37.1%
3 BR 2,333 22.1%
4 BR 550 5.2%
5+ BR 15 0.1%
Is the waiting list closed (select one)? 1 No Yes
If yes:
How long has it been closed (# of months)? 12

Does the PHA expect to reopen the list in the PHA Plan year? XI No [ Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? XI No [ Yes

Information current as of 01/31/2024.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
1 Section 8 tenant-based assistance
[0 Public Housing
[0 Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Esparto

- % of total Annual
# of families .
families Turnover

Waiting list total 4,580
Extremely low income (<=30% AMI) 2,697 58.8%
Very low income (>30% but <=50% AMI) 810 17.7%
Low income (>50% but <80% AMI) 235 5.1%
Over Income 76 1.7%
Families with children 2,863 62.5%
Elderly families 320 7.0%
Families with Disabilities 167 3.6%
White 1,660 36.2%
African American 1,565 34.2%
Amer. Indian/Alaskan Native 108 2.4%
Asian 216 4.7%
Native Hawaiian/ Other Pacific Islander 70 1.5%
Other/Mixed/Declined to Indicate 962 21.0%
Hispanic 1,070 23.4%
Characteristics by Bedroom Size (Public
Housing Only)
0 BR 2 <0.1%
1BR 589 12.9%
2 BR 2,370 51.7%
3BR 1,461 31.9%
4 BR 154 3.4%
5+ BR 5 0.1%
Is the waiting list closed (select one)? 1 No Yes
If yes:
How long has it been closed (# of months)? 12

Does the PHA expect to reopen the list in the PHA Plan year? XI No [ Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? XI No [ Yes

Information current as of 01/31/2024.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
1 Section 8 tenant-based assistance
[0 Public Housing
[ Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction: Woodland

- % of total Annual
# of families .
families Turnover

Waiting list total 10,426
Extremely low income (<=30% AMI) 8,050 77.2%
Very low income (>30% but <=50% AMI) 1,599 15.3%
Low income (>50% but <80% AMI) 557 5.3%
Over Income 200 1.9%
Families with children 4,535 43.5%
Elderly families 1,521 14.6%
Families with Disabilities 655 6.3%
White 4,465 42.8%
African American 2,754 26.4%
Amer. Indian/Alaskan Native 229 2.2%
Asian 466 4.5%
Native Hawaiian/ Other Pacific Islander 143 1.4%
Other/Mixed/Declined to Indicate 2,368 22.7%
Hispanic 2,818 27.0%
Characteristics by Bedroom Size (Public
Housing Only)
0BR 2 <0.1%
1BR 4,066 39.0%
2 BR 3,723 35.7%
3BR 2,162 20.7%
4 BR 456 4.4%
5BR 14 0.1%
Is the waiting list closed (select one)? 1 No Yes
If yes:
How long has it been closed (# of months)? 12

Does the PHA expect to reopen the list in the PHA Plan year? XI No [ Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? XI No [ Yes

Information current as of 01/31/2024.
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Strategy for Addressing Housing Needs

Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1: Maximize the number of affordable units available to the PHA within its
current resources by:

Employ effective maintenance and management policies to minimize the
number of days public housing units are off-line:

Reduce turnover time for vacated public housing units:

Reduce time to renovate public housing units: Some renovations have
been delayed while YCH analyzes possible redevelopment possibilities at
each property. Once the property redevelopment is finalized, most
properties will begin to be renovated based on the improvements needed
at each property.

Maintain or increase Voucher lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction,
while preserving the maximum number of families able to be assisted:
Payment standards are reviewed and adjusted based on the current rental
market on an annual or more frequent basis as needed to allow the
maximum number of families to be assisted.

Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required: YCH is in the
process of analyzing possible repositioning activities which will include
determining the proper bedroom size allocation of any scenario.

Maintain or increase Voucher lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration. As of February 2023, the HCV lease-up rate is
approximately 77%. Staff is working hard to increase this rate but, the high
rental prices in the local market slows leasing as voucher holders have a
difficult time finding affordable properties to rent.
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Strategy 2: Increase the number of affordable housing units by:

Apply for additional Housing Choice Voucher units should they become
available: Over the last few years, YCH has applied for and received
additional vouchers through the Mainstream Voucher Program (79),
Family Unification Program (26), Veterans Affairs Supportive Housing
Program (52) and Emergency Housing Vouchers (67). YCH will continue to
analyze opportunities for applying for additional vouchers as they become
available.

Leverage affordable housing resources in the community through the
creation of mixed - finance housing: Yolo County Housing will be securing
a development partner in the first half of 2024 to begin planning on the
first mixed-finance redevelopment of the public housing sites.

Pursue housing resources other than public housing, Voucher, or Section 8
project-based assistance: As YCH analyzes possible redevelopment
opportunities, the inclusion of other housing resources besides PH, HCV and
PBRA is highly likely to be included in the process.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI

Exceed HUD federal targeting requirements for families at or below 30%
of AMI in public housing: Goal was exceeded: Due to the population
served, YCH consistently exceeds this goal.

Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based housing choice voucher assistance: Due to the
population served, YCH consistently exceeds this goal. YCH was awarded
17 Project-Based Vouchers for a new construction project in West
Sacramento that will openin 2024 and all 17 will target families at or below
30% of area median income.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI

Employ admissions preferences aimed at families who are working: YCH
has an admissions preference for working families which is also given to
elderly and disabled families.

Yolo County Housing
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Adopt rent policies to support and encourage work but, that are mindful
of current unemployment rates, seasonal employment and low wage jobs:
YCH updates the flat rents annually to stay current with the rental market
trends and to provide a more affordable rent for those families who may
have employment incomes which may make paying 30% of income
unreasonable.

Apply for additional vouchers, as available to target lower income
participants and secure affordable housing resources dedicated for
persons at or below 50% of Area Median Income. YCH was awarded 2
Project-Based Vouchers for a new construction project in Woodland that
is anticipated to break ground in 2024. These 2 vouchers will be available
to families at or below 50% AMI.

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:

Maintain housing that is designated for elderly occupants. YCH continues
to maintain the public housing properties, Riverbend Senior Manor | and Il
for elderly occupants. YCH also continues to manage twenty-two (22)
project-based vouchers at Blue Mountain Terrace in Winters and five (5)
project-based vouchers at Walnut Terrace in Davis.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:

Carry out the modifications needed in public housing based on the section
504 Needs Assessment for Public Housing: YCH has scheduled needed 504
improvements at all sites through the use of funds from various upcoming
Capital Fund Program.

Affirmatively market to local non-profit agencies that assist families with
disabilities: YCH continues to conduct outreach and notifies non-profits
throughout the jurisdiction concerning programs and services through its’
participation on Board and or Committees of the Yolo County HPAC
(Continuum of Care), Yolo Family Strengthening Network, Yolo Healthy
Aging Alliance and Yolo NAMI. Additional organizations are also notified
of opening of any wait lists in the Housing Choice or Project Based Voucher
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programs.

Provide resources, as available, to protect affordable housing resources
currently serving families with disabilities. YCH awarded 25 Project-Based
Vouchers to the New Hope Community Development Corporation in order
to maintain the affordability of Cottonwood Meadows Apartments. These
vouchers will be effective March 2024.

Need: Specific Family Types: Races or ethnicities with disproportionate housing

needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs. Upon the opening of any wait list, YCH completes outreach
to available publications that target race/ethnicities in accordance with its
fair housing plan.

Strategy 2: Conduct activities to affirmatively further fair housing

Counsel Voucher tenants as to location of units outside of areas of poverty
or minority concentration and assist them to locate those units: At
voucher issuance, YCH staff provides information to families concerning
the opportunity to locate housing outside of these areas.

Reasons for Selecting Strategies

Funding constraints — Although increased funding was received through
the 2018 to 2022 Capital Fund Programs, rising operations and renovation
costs as well as local housing costs continue to put a strain on YCH’s
budgets.

Influence of the housing market on PHA programs — The continued rise of
rents in the housing market continues to negatively affect the Housing
Choice Voucher Program by reducing the number of families that YCH can
serve.
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Deconcentration Policy and Other Policies that Govern Eligibility, Selection and
Admissions

YCH’s policies governing resident eligibility, selection, and admission including admissions
preferences for both the Public Housing and Housing Choice Voucher Programs are
described in this section. Unit assignment policies for public housing and wait list
procedures for both programs are also described.

The Admissions and Continued Occupancy Policy (ACOP) covers the specific requirements
for admission to the Public Housing Program. These requirements for the HCV Program
are stated in the Administrative Plan. The information listed below highlights some of the
main factors used in determining eligibility and admission to both programs and is not
meant to be exhaustive. YCH completes reviews annually of both the ACOP and
Administrative Plan. The purpose of these reviews is to make sure both plans are
compliant with current regulations as well to analyze and revise, as necessary, any policies
related to the operational efficiency of each program.

Public Housing — Admissions and Continued Occupancy Policy (ACOP)

Deconcentration Policy

It is Yolo County Housing’s (YCH) policy to provide for deconcentration of poverty and
encourage income mixing. The goal of this policy is to lessen the concentration of poverty
and to create mixed-income communities within YCH’s public housing developments. This
will be accomplished through admissions practices designed to bring in higher income
residents to lower income developments and lower income residents into higher income
developments. Toward this end, YCH will skip families on the waiting list to reach other
families with a lower or higher income. We will accomplish this in a uniform and non-
discriminating manner.

The Deconcentration Policy is intended to work in conjunction with YCH’s annual income
targeting requirements. Regulations require that 40 percent of all new admissions to
public housing developments during a fiscal year must be residents whose household
income, at the time of admission, is equal to or lower than 30 percent of the Area Median
Income. This “income targeting” requirement is separate from the Deconcentration
Policy, which is comparative in nature.

YCH will affirmatively market housing to all eligible income groups. Lower income
residents will not be steered toward lower income developments and higher income
people will not be steered toward higher income developments.
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The full Deconcentration Policy is part of the ACOP and can be reviewed at YCH’s main
administrative office located at 147 West Main Street in Woodland or on the agency
website at www.ych.ca.gov. Interested parties can also request a copy through the YCH
mailbox, myhousing@ych.ca.gov.

Eligibility

All families who are admitted to Public Housing must be individually determined eligible
under the terms of YCH’s Admissions and Continued Occupancy Policy (ACOP). In order
to be determined eligible, an applicant family must meet ALL of the following
requirements:

a. The applicant family must qualify as a family as defined in Part B of the ACOP.

b. The single person applicant must qualify as a single person as defined in Part B of
the ACOP.

C. The applicant's Annual Income as defined in Part B of the ACOP (HUD Secretary's

definition) must not exceed income limits established by the Department of
Housing and Urban Development for Public Housing in the County of YCH
jurisdiction.

d. The applicant family must conform to the Occupancy Standards contained in the
ACOP regarding unit size and type and the family will occupy unit as its sole place
of residence.

e. The applicant must have a satisfactory record in meeting past financial obligations,
especially in payment of rent. In situations where an unsatisfactory record is
obtained YCH shall take into consideration extenuating circumstances such as
iliness, or other incidents beyond the control of the applicant.

f. Section 214 of the Housing and Community Development Act of 1980, as
amended, prohibits the Secretary of the Department of Housing and Urban
Development (HUD) from making financial assistance available to persons who are
other than United States citizens, nationals, or certain categories of eligible non-
citizens either applying to or residing in specified Section 214 covered programs.
Section 214 programs include: Public Housing and Section 8 Housing Choice
Voucher Program.

g. The applicant family must have properly completed all application requirements,
including verifications. Misrepresentation of income, family composition or any
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other information affecting eligibility, rent, unit size, neighborhood assignment,
etc. will result in the family being declared ineligible. In the event the
misrepresentation is discovered after admission, the family may be subsequently
evicted, even if the family meets current eligibility criteria at that time.

Any tenant evicted from federally assisted housing by reason of drug-related
criminal activity convictions shall not be eligible for federally assisted housing
during the 3-year period beginning from the date of such eviction, unless the
evicted tenant successfully completes a rehabilitation program approved by YCH,
and/or if the circumstances leading to eviction no longer exists.

If YCH determines that any applicant or household member is a person currently
engaging in illegal use of drugs, or currently engaged in criminal activity, or a
person convicted of methamphetamine production, a person subject to sex
offender registration, a person showing a pattern of alcohol abuse; YCH has the
right to use criminal conviction records to make such determinations. Any of the
above are subject to denial. In accordance with HUD guidance outlined in PIH
Notice 2015-19, YCH will not consider an arrest as evidence of criminal activity for
the purpose of denial of admission to the public housing program. YCH may
consider the conduct of the individual is not suitable for tenancy if there is
sufficient evidence other than the arrest record.

The Quality Housing and Work Responsibility Act (QHWRA) stipulates that
individuals convicted of manufacturing or producing methamphetamine on
federal property will be permanently denied admission to public housing and a
current resident’s tenancy will be immediately and permanently terminated if
convicted of manufacturing or producing methamphetamine.

Notwithstanding any other provision of the law, YCH shall prohibit admission to
public housing for any household with a member who YCH determines is illegally
using a controlled substance; or, YCH determines that it has reasonable cause to
believe that such household member’s illegal use (or pattern of illegal use) of a
controlled substance, or abuse (or pattern of abuse) of alcohol, may interfere with
the health, safety, or right to peaceful enjoyment of the premises by other
residents.

In determining whether to deny admission to public housing to any household
based on a pattern of illegal use of a controlled substance or a pattern of abuse of
alcohol by a household member, YCH may consider whether such household
member:
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i. Has successfully completed a supervised drug or alcohol rehabilitation
program (as applicable) and is no longer engaging in the illegal use of a
controlled substance or abuse of alcohol (as applicable);

ii. Has otherwise been rehabilitated successfully and is no longer engaging in
the illegal use of a controlled substance or abuse of alcohol (as applicable);
or

iii. Is participating in a supervised drug or alcohol rehabilitation program (as
applicable) and is no longer engaging in the illegal use of a controlled
substance or abuse of alcohol (as applicable).

k. YCH shall prohibit admission for any applicant or member of the applicant’s
household that YCH determines is subject to a lifetime registration requirement
under a state sex offender registration program. YCH will conduct sexual offender
registration background checks on all household members, ten (10) years of age
or older.

Denial of Admission

Conditions for Denial

a. The applicant or resident currently owes rent or other amounts to a PHA or to another
agency in connection with HCV, Public Housing, or any other subsidized affordable

housing program operated by the PHA.

b. The applicant has committed any fraud in connection with federal housing assistance
program.

c. New admission has breached an “Agreement to Repay” any monies due YCH. If the
applicant owes money as a prior participant, the applicant will not be accepted, nor
placed on the waiting list, until payment in full has been received.

d. The applicant family must have no record of eviction or for disturbance of neighbors,
destruction of property, unsafe living habits, unsanitary housekeeping practices,
substance abuse; or, any ongoing pattern over the last three years of tenancy history
that would reasonably be expected to adversely affect:

1. The health, safety, or welfare of other residents;

2. The peaceful enjoyment of the neighborhood by other residents; or
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3. The physical environment and fiscal stability of the neighborhood.

e. The applicant family must not have a record of grossly unsanitary or hazardous
housekeeping that meets the definition of a health and safety code violation. For
example, this could include the creation of fire hazards, infestation due to improperly
disposed of garbage/trash, serious neglect of the premises affecting neighbors and
the community, neglect to mitigate mildew/mold issues in unit caused by tenant. This
is verified through photographic or documented evidence by previous or current
landlords. When a qualified agency is successfully working with the applicant family
to improve its housekeeping, the decision as to eligibility shall be reached by the
Housing Programs Manager and/or his/her designee.

f. The applicant must not have a history of non-compliance with rental agreements
including failure to comply with the terms of the rental agreements on prior
residences, such as providing shelter to unauthorized persons, keeping pets or other
acts in violation of rules and regulations.

g. Selected families must have capacity to comply with all terms and conditions of the
lease.

h. Aformer resident who owes a balance to YCH or any other PHA will not be considered
for re-admission until the account is paid in full.

Selection

All admissions to public housing shall be made on the basis of a personal interview where
an application is completed by the applicant family and personnel. The Application for
Admission shall constitute the basic legal record of each family applying for admission and
shall support YCH’s determinations of eligibility status, priority status, rent, and size of
unit for which the applicant is qualified. All supplemental materials pertaining to eligibility
shall be considered a part of the application record and carefully recorded. This includes
verifications of income and family composition, and such other data as may be required.
The following conditions shall govern the taking and processing of applications:

1. All applicants shall complete a pre-application online and shall provide all
information requested in the system.

2. As the applicant nears the top of the waiting list, applicants shall complete and
sign a full application and certify, subject to civil and criminal penalties, to the

accuracy of all statements made therein. The application shall include:

e Names and ages of all family members
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¢ Sex and relationship of all members

e Street address and phone numbers

e Mailing address (if P.O. Box or other permanent address)

e Amount(s) and source(s) of income received by household members

¢ Information regarding disabilities (used to determine qualifications or
allowances and deductions)

¢ Information related to qualification for preferences

e Social Security Numbers

¢ Race/ethnicity

® Requests for specific accommodation needed to fully utilize program and
services

* Proof of citizenship

* Proof of student status

* Previous address

e Current landlord verification

* Name of emergency contact person and address

¢ Criminal background check (all records, once reviewed, will be discarded)

¢ Non-family references

® Assets

e Credit check

Applications for the public housing program will be completed during a one on
one interview between the applicant family and YCH personnel and shall be
maintained on YCH’s computer system. Applicants shall complete and sign the
application and certify, subject to civil and criminal penalties, to the accuracy of
all statements made therein. YCH reserves the right to require the signature of
any or all adult members of the applicant household.

Applicants will be required to submit verification documentation as part of the
application process. Applicants will be given a list of required verifications at the
time of their interview with designated YCH personnel for the purpose of
determining eligibility.

Should applicants fail to provide required verification documentation within time
frame established by YCH, their case will be placed in an inactive status and will
be required to reapply.

YCH will normally take applications from a central location that will allow for
processing by staff persons knowledgeable of the rules and regulations governing
resident selection and assignment, but reserves the right to establish satellite
locations for application taking.
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7.

10.

11.

YCH reserves the right to establish times for taking applications, including by
appointment. YCH staff may, at its discretion, provide for application interviews
outside normal hours when necessary for hardship reasons.

Insofar as possible, application interviews shall be conducted in private.

Pre-applications shall be updated as applicants report changes in income and
family circumstances. All modifications to pre-applications shall be properly
documented and the transaction initialed by the staff member making the change.
In the event an applicant fails to report changes and is selected from the waiting
list, the pre-application will be considered incomplete until the information is
verified. If the change does not require a redetermination of eligibility (addition of
a minor child, change in income that does not exceed the established income
limits, or similar minor change), the Pre-application will retain its original pre-
application date and time. If the change does require a redetermination of
eligibility requiring a new background check, credit check, or similar significant
change, the pre-application will be assigned a new date and time once eligibility is
redetermined.

All active pre-applications will be purged periodically; however, typically no less
than once every 3 years. Notification shall be sent via U. S. Mail to each applicant
informing them that unless they confirm their continued interest, the application
will be retired from the active file. The family’s response must be in writing and
may be delivered in person, by mail, or by fax. It is the family’s responsibility to
ensure that YCH receives the confirmation. In the event that confirmation from
the family is not received within 15 calendar days, the family will receive a 2nd
and final notice informing them that they will be removed from the waiting list
unless confirmation is received within the 15 calendar days of the second notice.
In the event that confirmation is not received within 15 calendar days, the family
will be removed from the waiting list without further notification. When a
notification is returned as undeliverable, the family will be removed from the
waiting list without further notification. If a family is removed from the waiting list
for failure to confirm their continued interest, they may, within 90 calendar days
of the date of the second notification, request an administrative review to review
the application and may be reinstated for good cause as determined by YCH. After
90 calendar days, reinstatement will not be considered.

Applicants on YCH waiting lists for any other type of assisted housing have no
status with respect to the Low-Rent Public Housing Program. Applicants must
submit separate applications for other programs. Applicants will not lose their
place on any other YCH wait list should they make an application for “Low-Rent”
public housing.
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12. Once an applicant is housed in a public housing unit, they will be removed from
all other public housing wait lists as outlined in the Tenant Selection and
Assignment Plan.

13. YCH shall maintain such records as are necessary to document the disposition of
all applications.

YCH will select applicants for participation without discrimination based on race, color,
sex, creed, or national origin nor deny any family or individuals the opportunity to apply
for assistance under the Low-Rent Housing Program. Neither will YCH discriminate
because of religion, age, physical or mental disability, medical condition, pregnancy,
parenthood, familial status, marital status, military or veteran status, political affiliation,
actual or perceived sexuality, or gender identity.

The selection of residents for occupancy of available units will be in conformance with all
HUD guidelines and regulations and applicable Fair Housing and Equal Opportunity
Requirements.

Preferences

YCH will offer the following preferences for the Public Housing Program. During the pre-
application period, families can update their preferences in writing. Preferences will be
verified at the time of full application (determination of eligibility) and any change in
preference status may change the applicant family’s total score and may change their
position on the waiting list.

Yolo County Resident

The residency preference is limited to the jurisdictional boundaries of the County
of Yolo. Use of the residency preference will not have the purpose or effect of
delaying admission to the program based on the creed, familial status, sexual
orientation, race, color, ethnic origin, gender, religion, disability, or age of any
member of an applicant family. Applicants who live or work in the County of Yolo
at the time of determination of eligibility. [1 Point]

Veteran Preference

Any individual who served in the active military, naval, or air service of the United
States who received an honorable discharge or was released from active duty
under honorable conditions. This preference also applies to veterans and the
surviving spouses of U.S. veterans. [1 Point]
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Working Preference

Families with at least one adult who is employed and has been employed for at
least 6 months at an average of at least 20 hours per week at the time of
determination of eligibility. This definition includes families where at least one
adult was employed and is receiving unemployment benefits. This preference is
automatically extended to elderly families or a family whose head or spouse is
receiving income based on their permanent disability. [1 Point]

Involuntarily Displaced

Families who, within 2 years of the determination of eligibility, are displaced
through no fault of their own for one or more of the following reasons. Families
will receive credit for this preference only once, regardless of whether or not they
gualify under more than one of the instances below. [2 Points]

Natural Disaster

Families that are displaced as a result of a federally-declared natural disaster that
extensively damaged or destroyed their dwelling.

Governmental Action

Families that are displaced as a result of governmental action or that reside in
dilapidated housing that is cited by local government officials or a local code
enforcement agency. This preference applies to housing that does not provide
safe, adequate shelter, has one or more critical defects or a combination of
defects requiring considerable repair or endangers the health, safety, and well-
being of the family or has been declared unfit for habitation.

Victims of Domestic Violence

Families where the head or spouse is the victim of domestic violence. This
preference must be documented by a referral from a social service agency,
restraining order, proof of residency in a domestic violence shelter, or other
similar means.
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Witness Protection

Families that are part of a Witness Protection Program and, after a threat
assessment, the applicable law enforcement agency recommends housing the
family to avoid or reduce the risk of violence against the family.

Hate Crime

Families who are displaced due to a family member being the victim of one or
more hate crimes and the family has vacated the unit because of the crime.
Documentation of a hate crime includes a police report clearly indicating the

nature of the crime or referral from local law enforcement.

Section 8 Participant

Families who were terminated by YCH from YCH Section 8 Housing Choice Voucher
Program solely due to the lack of funding for their assistance. [1 Point]

At pre-application, the family will be placed on the waiting list based upon their total
points, thereafter ordered by date and time of application. Preferences will be verified at
the time of full application (determination of eligibility) and families must meet the
gualification requirements at that time.

Applicants are responsible for updating any information and reporting any changes to
their mailing address, contact information, preferences, income, and family composition.
Applicants are advised that the failure to update information may dramatically affect their
position on the waiting list and full eligibility is determined from the full application.

In the event of a declared natural disaster in or around the service area, YCH may, at its
discretion, provide preference to those families displaced as a result of natural disaster
and will house evacuees as priority over current applicants on the waiting list. Disaster-
affected families that were currently residing in public housing prior to the disaster will
be first offered a unit in public housing, if available.

Unit Offers

One unit offer: YCH operates site-based wait lists in its public housing portfolio. If YCH
makes a unit offer to an applicant from the designated site wait list and that unit is
rejected, the applicant will be removed from that site-based wait list. The family will
remain on any and all other site-based wait lists. (For example, a family is determined
eligible for Vista Montecito in Esparto. If the family denies the unit because they want to
live in West Sacramento, the family will be removed from the Vista Montecito wait list
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but will remain on all other site-based wait list unless they request “in writing” to be
removed.)

When the applicant is matched to the specific unit, that dwelling unit becomes
"unrentable" until the offer is made and accepted or rejected. In order to reduce vacancy
loss, it is necessary that processing from this point move as quickly as possible. To that
end, the following conditions shall apply to dwelling unit offers:

a. As an applicant moves nears the top of the waiting list, YCH will contact the
applicant family to determine continued interest, to update the application for
final processing, to alert the applicant that an offer is likely in the very near future,
and to inform the applicant about the requirements for move-in (i.e. utility
deposits, security deposits, etc.).

b. Upon availability for occupancy, an applicant will be offered a unit and the
opportunity to see it.

c. Upon offer of an apartment, the applicant shall have 5 (five) calendar days to
accept or reject the unit offered. Additional business days may be granted if
necessary to allow the applicant to inspect the apartment or as a reasonable
accommodation. Failure to give an answer within the prescribed time period shall
be counted as rejection of the offer.

d. Upon acceptance of the offer, the applicant will then be assigned a deadline for
move-in. Before the end of this period, the applicant must complete all
outstanding pre-occupancy requirements, such as joint unit inspection,
establishment of utility services, leasing interview, and lease execution. Failure to
complete move-in requirements within the assigned period will result in
withdrawal of the offer and inactivation of the application.

Unit Refusals
a. Applicants will be made one (1) offer of a unit of appropriate size and type from

the site-based wait list. Should the family reject the offer, the family will be
removed from that site-based wait list unless the family refuses for good cause.

b. Applicants not responding to an offer of housing by YCH shall be ruled ineligible
and their application will be removed to the inactive/ineligible file and so
documented.
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C. An applicant will have five (5) calendar days to accept or reject an offer of housing
after receipt of notice of unit availability. Failure to respond to a notice of unit
availability will be treated as a no response.

d. Any other wait list the applicant may be on will remain unaffected.

e. In accordance with the YCH Reasonable Accommodation Policy appendix to the
ACOP, a unit refusal may be reasonable as an accommodation due to disability.
(Example: Unit offer is two story and the disabled individual has difficulty climbing
stairs.)

f. Good Cause for refusal of unit:

e Unitis not ready for move-in at the time of the offer of housing. Ready for
move in means the unit has no Uniform Physical Condition Standard
(UPCS) deficiencies.

® Inaccessibility to source of employment, education, or job training,
children’s day care, educational program for children with disabilities, so
that accepting the unit offer would require the family undue hardship.

e The family demonstrates to YCH’s satisfaction that accepting the offer will
place a family member’s life, health or safety in jeopardy.

® A health professional verifies temporary hospitalization or recovery from
illness of the head of household, other household members or live in aide.

e Elderly or disabled family makes the decision not to occupy or accept
occupancy in designated housing as outlined in ACOP.

Housing Choice Voucher Program — Administrative Plan

Eligibility

YCH is responsible for ensuring that each individual and family admitted to the HCV
program meets all program eligibility requirements. This includes any individual
approved to join the family after the family has been admitted to the program. The family
must provide any information needed by YCH to confirm eligibility and determine the
level of assistance.

To be eligible for the HCV program, each applicant family must:
° Qualify as a family as defined by HUD and YCH. A family, regardless of

actual or perceived sexual orientation, gender identity, or marital status,
may be a single person or group of persons. Family as defined by HUD
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includes a family with a child or children, two or more elderly or disabled
persons living together, one or more elderly or disabled persons living with
one or more live-in aides, or a single person. YCH has the discretion to
determine if any other group of persons qualifies as a family.

° Have income at or below HUD specified income limits. To be income-
eligible, a family must be a very low-income family or a low-income family
which has been “continuously assisted” under the 1937 Housing Act. A
very low-income family is a family whose annual income does not exceed
50 percent of the median income for Yolo County, adjusted for family size.
A low-income family is a family whose annual income does not exceed 80
percent of the median income for Yolo County, adjusted for family size.

° Qualify on the basis of citizenship or the eligible immigrant status of family
members. Housing assistance is only available to individuals who are U.S.
citizens, U.S. nationals, or noncitizens that have eligible immigration
status. At least one family member must be a citizen, national or
noncitizen with eligible immigration status in order for the family to qualify
for any level of assistance.

° Provide social security number information for all family members as
required. Every family member must provide documentation of a valid
Social Security Number (SSN) or a certification stating that no SSN has been
issued.

° Consent to YCH’s collection and use of family information as provided for
in YCH-provided consent forms. HUD requires each adult family member,
and the head of household, spouse, or co-head, regardless of age to sign
form HUD-9886, Authorization for the Release of information/Privacy Act
Notice, and other consent forms as needed to collect information relevant
to the family’s eligibility and level of assistance.

° YCH must determine that the current or past behavior of household
members does not include activities that are prohibited by HUD or YCH.

Although an applicant may be eligible for the Housing Choice Voucher Program, it does
not mean that they will be provided assistance. HUD requires YCH to deny assistance in
the following cases:

e Any member of the household has been evicted from federally-assisted
housing in the last three (3) years for drug-related criminal activity. YCH will
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admit an otherwise eligible family who was evicted from federally assisted
housing within the past three (3) years for drug-related criminal activity, if YCH
is able to verify that the household member who engaged in the criminal
activity has completed a supervised drug rehabilitation program as approved
by YCH, or the person who committed the crime, is no longer living in the
household.

YCH determines that any household member is currently engaged in the use
of illegal drugs.

YCH has reasonable cause to believe that any household member’s current use
or pattern of use of illegal drugs, or current abuse or pattern of abuse of
alcohol, may threaten the health, safety, or right to peaceful enjoyment of the
premises by other residents.

Any household member has ever been convicted of drug-related criminal
activity for the production or manufacture of methamphetamine on the
premises of federally assisted housing.

Any household member that is subject to a lifetime registration requirement
under a state sex offender registration program.

If any household member is currently engaged in, or has engaged in any drug-related or
violent criminal activity, within the last three years, the family will be denied admission.

HUD authorizes YCH to deny assistance based upon the family’s previous behavior in
assisted housing. YCH will deny assistance to an applicant family if:

The family does not provide information that HUD or YCH determines is
necessary to the administration of the program.

The family does not provide complete and true information to YCH.

Any public housing agency has terminated assistance under the program
for any family member within the last three (3) years.

Any family member has been evicted from federally assisted housing in the
last three (3) years.

Any family member has committed fraud, bribery, or any other corrupt or
criminal act in connection with any other federal housing program.

The family owes rent or other amounts to any public housing agency in
connection with the HCV, Certificate, Moderate Rehabilitation, or public
housing programs, unless the family repays the full amount of the debt
prior to being selected from the waiting list.

The family has breached the terms of a repayment agreement entered into
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with YCH, unless the family repays the full amount of the debt covered in
the repayment agreement prior to being selected from the waiting list.

° A family member has engaged in or threatened violent or abusive behavior
towards YCH personnel.

YCH is authorized to obtain criminal conviction records from law enforcement agencies
to screen applicants for admission to the HCV program. This authority assists YCH in
complying with HUD requirements and in-house policies to deny assistance to applicants
who are engaging in or have engaged in certain criminal activities. In order to access
these records, YCH requires each applicant household to submit a consent form signed by
each adult household member.

Selection

As vouchers become available, families on the wait list must be selected for assistance in
accordance with the policies listed in the agency’s Administrative Plan.

Wait List

Each eligible applicant household shall be placed on the waiting list based on preference
and then by date and time of application. Files and supporting documentation supplied
by the families shall be maintained in a manner that is consistent with regulations
governing the programs.

YCH will maintain information that permits proper selection from the Waiting List. The
Waiting List will be organized to contain the following information for each applicant.

* Applicant name

® Family unit size (number of bedrooms for subsidy standards)
¢ Date and time of application

e Preference score

» Racial or ethnic designation of the head of household

YCH shall make known to the public that applications are being taken at least 10 business
days prior to the date applications will first be accepted. Publicity will include:

(i) The dates, times, and location where families may apply;
(ii) The programs for which applications will be taken;

(iii) A brief description of the program; and

(iv) Limitations, if any, on whom may apply.
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Public notice shall be in the form of, but not be limited to, newspaper ads and radio
announcements. YCH will give the public notice by publication in a local newspaper of
general circulation and also by minority media and other suitable means. YCH
communicates the wait list opening via e-mail to our partners, advertises the opening
date in newspapers of the main cities located in Yolo County, global media and our
website. The wait list is open online so applicants can immediately place their name on
the waitlist.

YCH also partners with agencies that provide services to the most vulnerable families,
such as shelters for persons experiencing homelessness, health and human services
agencies, agencies that provide services to victims of domestic violence, mental health
services providers, churches, Native American organizations, agencies that serve minority
groups, global media, local libraries, senior centers, etc.

YCH provides training for our partners through a workshop where they can view the
application and learn the process to apply. Partner agencies such as county libraries,
Health and Human services and others that have computer labs make their computers
available to applicants who do not own a device with internet access so they can apply.

All notices will comply with all HUD fair housing requirements.

YCH shall make known to the public that the waiting list will be closed and pre-
applications will no longer be taken until further notice. Public notice may be in the form
of, but will not be limited to, newspaper ads and radio announcements. YCH may give the
public notice by publication in a local newspaper of general circulation and also by
minority media and other suitable means. The notice will comply with all HUD fair housing
requirements.

Closing the waiting list is defined that no applications will be received except for
applicants that are direct referrals from local government agencies that are displaced as
a result of governmental action. Once the referral is verified and accepted by YCH, the
person is placed on the waiting list in accordance with this policy.

Selection and Special Funding Sources

Special Admissions [24 CFR 982.203]. HUD may award funding for specific families living
in specified types of units (e.g. a family that is displaced by demolition of public housing;
a non-purchasing family residing in a HOPE 1 or 2 projects). In these cases, YCH may admit
families that are not on the waiting list, or without considering the family’s position on
the waiting list. YCH must maintain records showing that such families were admitted
with special program funding.
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Targeted Funding

HUD may award YCH funding for a specified category of families on the waiting list. YCH
must use this funding only to assist the families within the specified category. Within this
category of families, the order in which such families are assisted is determined according
to the policies provided in Section 4-1II.C of the Administrative Plan.

YCH currently administers or may in the future administer the following types of
targeted funding in the future:

° Mainstream Voucher Program - YCH will utilize its HCV waiting list for this
program. If YCH has closed its HCV waiting list, it will reopen the waiting list
to accept Mainstream applicant families when the estimated waiting period
for housing assistance for applicants on the list is less than 24 months for the
most current applicants.

° Shelter Plus Care Program

° Emergency Housing Vouchers

° Veterans Affairs Supportive Housing (VASH)

° Family Unification Program Vouchers
Preferences

YCH offers the following preferences for the Housing Choice Voucher Program.
Preferences will be verified at the time of full application (determination of eligibility) and
any change in preference status may change the applicant family’s total score and may
change their position on the waiting list.

e Displaced by Government Action

a. Families who were receiving Housing Choice Voucher assistance will take
precedence over other waiting list place holders. New applicants to the Housing
Choice Voucher program must be a family displaced by a natural disaster,
including disasters recognized by a Federal government, which extensively
damaged or destroyed their dwelling or is:

b. Dilapidated as cited by city/county officials of a local code enforcement office
and does not provide safe, adequate shelter; has one or more critical defects
or a combination of defects requiring considerable repair or endangers the
health, safety, and well-being of family Has been declared unfit for habitation
by a government agency.

c. Part of a Witness Protection Program or the HUD Office or law enforcement
agency and, after a threat assessment, the law enforcement agency
recommends re-housing the family to avoid or reduce risk of violence against
the family.
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d. Displaced due to a family member being the victim of one or more hate crimes,
and the applicant has vacated the unit because of the crime or fear of such a
crime has destroyed the applicant’s peaceful enjoyment of the unit.

* Working Families/Elderly/Disabled: families with at least one adult who is employed and
has been employed for six months; this definition includes families where at least one
adult was employed and is currently receiving unemployment benefits. This preference
is automatically extended to elderly families or a family whose head or spouse is
receiving income based on their permanent disability.

* Residency Preference: Applicants who live, work or are hired to work in the County of
Yolo at the time of application qualify for this preference.

* Military Preference: Any citizen of the United States who served in the active military,
naval, or air service of the United States who received an honorable discharge or
released from active duty under honorable conditions. This preference applies to
veterans and the surviving spouses of veterans.

e Youth Exiting the Family Unification Program: Participants whose FUP funding is
expiring and will have an adequate lack of housing as a result of their termination from
the program.

e Mainstream Voucher Families — Eligible Mainstream Voucher Families, who are non-
elderly persons with disabilities and their families.

Point Values of Preferences

Points are not assigned for “Special Provisions” preferences. Applicants who qualify for
special programs (e.g., Section 8 Moderate Rehabilitation, Mainstream or Welfare-to-
Work Vouchers) will be placed on lists specific to those programs in order of the date and
time the application was received in the office of Yolo County Housing and according to
other preferences for which they are entitled.

Section 8 participants who have been terminated due to over-leasing or lack of federal
funding. At the time a participant is terminated due to over-leasing or lack of federal
funding, that person’s name will automatically be placed atop the waiting list.

Other preferences have point values, which determine, in addition to the date and time
of application or lottery selection, the Applicant's order of placement on the waiting lists.
The point values are:
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Preference (Points)

Residency in Yolo County (1 point)

Working/Permanently Disabled/Elderly (2 points)

Members of Military/Veterans (1 point)

Youth Exiting FUP (1 point)

Mainstream Voucher Limited Preference for Non-Elderly Disabled Families (1
point)

° Involuntarily Displaced (2 points)

Points are cumulative. Applicants with the most points are ranked highest on the waiting
lists.

Financial Resources

The table included on the following page lists Yolo County Housing’s anticipated financial
resources, such as PHA Operating, Capital and other anticipated Federal resources
available to the Agency, as well as tenant rents and other income available to support the
Public Housing and Housing Choice Voucher Programs in Fiscal Year 2023.

Funding Source Amount Use
FY2024 PH Operating Fund (Est) $1,475,000 PH Operations
FY2024 Capital Fund Program $1,310,366 PH Modernization
FY2022 Capital Fund Program $1,315,814 PH Modernization
FY2021 Capital Fund Program $80,398 PH Modernization
FY2020 Capital Fund Program $1,120,376 PH Modernization
FY2019 Capital Fund Program $104,052 PH Modernization
Housing Choice Voucher Program $17,108,923 HCV Operations
HCV Administrative Fees $1,676,787 HCV Operations
Public Housing Dwelling Rent $2,500,000 PH Operations
Interest $4,500 PH/HCV Operations
Other Income $129,300 PH Operations
Total $26,825,516

Note: The Capital Fund amount for FY2024 is based on the actual funding amount. The Capital
Fund amounts for FY2022, FY2021, FY2020 and FY2019 are the unobligated amounts as of
02/28/2023.
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Rent Determination

Public Housing

Determining the Total Tenant Payment is a two-step process. Total Tenant Payment shall
be the highest of the following rounded to the nearest dollar:

a. 30 percent of monthly Adjusted Income; or

b. A minimum rent amount of $25. Note: QHWRA (Quality Housing Work
Responsibility Act) established certain exceptions to the minimum rent
requirements relating to hardship, which are discussed in the Rent Collection
Policy of the ACOP.

After the highest amount has been determined above, that number is compared to the
ceiling rent or flat rent of the unit size that is or will be occupied by the family, and the
lower of the amount determined above or the ceiling/flat rent is the Total Tenant
Payment.

The Flat Rent amount for each apartment is updated on an annual basis and is equivalent
to 80% of the Fair Market Rent for Yolo County minus any utility cost allowance received.

Total Tenant Payment does not include charges for excess utility consumption or other
miscellaneous charges, such as maintenance charges, late charges, etc.

Tenants can submit a zero-income statement. Special Reexaminations may be required
for residents claiming zero income and may be repeated as often as necessary; however,
not more frequently than monthly and, at a minimum, quarterly. Residents claiming zero
income will be required to provide proof of paid bills for the last 90 days and written
statements from persons providing assistance or similar documentation to protect
against fraudulent activity.

Housing Choice Voucher

Family share of rent shall be calculated based on:

* 30% of the monthly adjusted income of the family; or,

* 10% of the monthly income of the family; or,

* Welfare Rent (payments for welfare assistance from a public agency and a part
of those payments, adjusted in accordance with the actual housing costs of the
family, is specifically designated by that agency to meet the housing costs of the
family, the portion of those of those payments that is so designated), or
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e Minimum Rent.

YCH has established a minimum rent policy to require families to pay a minimum monthly
rent of $25. This minimum rent shall include any amount allowed for utilities.

Operations and Management

In addition to the Admission and Occupancy Policies for each program, other
management policies have been developed to help YCH staff operate in a consistent and
effective manner. The following includes a list of the more significant policies adopted
by YCH:

e Cash Management

e Disposition of Property
e |nsurance

e Repayment Policy

e Maintenance

e Safety

e Procurement

e Smoke-Free Housing

Because YCH owns the Public Housing properties, it is important to ensure they are
properly maintained. YCH’s highly trained and effective maintenance staff is responsible

for completing work orders in a timely fashion.

To ensure sanitary conditions are maintained, periodic pest control visits are made to all
apartments.

Grievance Procedure

Public Housing

All Public Housing residents have the right to appeal decisions or actions of the YCH staff
through application of the Grievance Procedure. The full Grievance Procedure is part of
the ACOP and can be reviewed at YCH’s main administrative office.

The Grievance Procedure cannot be used in cases of criminal activity that threatens the
health, safety, or right to peaceful enjoyment of the premises by other residents or
employees and any drug-related criminal activity on or near the premises.

Applicants are afforded an informal review process if they believe they have been wrongly
denied eligibility to the Program. The informal review process provides the applicant with
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an opportunity to present new information or refute existing information. The informal
review process is covered in the ACOP.

Housing Choice Voucher

YCH must give an applicant to the HCV Program an opportunity for an informal review of
the decision to deny assistance to the applicant.

In addition, YCH must give a participant of the HCV Program an opportunity for an
informal hearing to consider whether certain decisions relating to the individual
circumstances of the participant are in accordance with the law, HUD regulations and YCH
policies.

The process for conducting an informal review and informal hearing are included in the
HCV Administrative Policy.

Homeownership Programs

Public Housing

YCH does not currently operate a public housing homeownership program.

Housing Choice Voucher - Tenant Based Assistance

Yolo County Housing has established a housing choice voucher tenant-based
homeownership option in Yolo County, pursuant to the U.S. Department of Housing and
Urban Development’s (HUD) final rule dated October 12, 2000 and Section 555 of the
Quality Housing and Work Responsibility Act of 1998 under Section 8(y), Homeownership
Option.

Any voucher eligible program participant who has been issued a Housing Choice Voucher
may utilize the subsidy to purchase rather than rent a home, subject to the following:

1) A family must meet the requirements for continued participation in the
YCH Tenant-based HCV Program.
2) The homeownership option will be included in all Briefing and Re-Housing

classes as well as media and community announcements. Current HCV
participants must be in compliance with their lease and program
requirements and must terminate their current lease arrangement in
compliance with the lease.

3) A family in which the head of household or co-head has previously received
assistance and has defaulted on a mortgage obtained through the
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4)

5)

6)

7)

Homeownership Option is barred from participation.
Participant families must be any of the following: “first-time
homeowners,” in which no family member owned any present ownership
interest in a residence of any family member in the last three years;
residents of limited equity cooperatives; or, a family of which a member is
a person with disabilities, and use of the Homeownership Option is needed
as a reasonable accommodation. (Title to a mobile home is not considered
as homeownership for purposes of this option.)
Participants in the HCV Homeownership Option must attend and
satisfactorily complete the pre-purchase homeownership counseling
program and be deemed to be “mortgage ready” before a homeownership
voucher will be issued. Participants are also required to attend and
complete post-purchase, ongoing homeownership counseling. At a
minimum, the counseling will cover the following:

° Home maintenance
Budgeting and money management
Credit counseling
Negotiating the purchase price of a home
Financing
Locating the home
De-concentration issues
Family must only purchase a home that passes HQS
inspection and has been satisfactory according the
independent inspection
The head of household and/or co-head must be currently employed on a
fulltime basis (as defined by HUD to average 30 hours per week) and have
been continuously so employed during the year before commencement of
homeownership assistance. Families in which the head of household,
spouse or co-head is disabled or elderly are exempted from this
requirement. Families that include a person with disabilities may request
an exemption as a reasonable accommodation.
The family’s income must be equal to or exceed the HUD minimum income
requirement, currently set at 2000 hours times the current Federal
minimum wage or $14,500. Welfare assistance will not be counted (used)
for meeting the income requirement, except for households in which the
head or co-head is elderly or disabled and for households that include a
disabled person other than head or co-head. (“Welfare assistance”
includes federal housing assistance or the housing component of a welfare
grant; Jobs and Family Services assistance; SSI that is subject to an income
eligibility test; food stamps; general assistance or other assistance
provided under a federal, state or local program that provides assistance
available to meet family living or housing expenses.)
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8) Participants may be enrolled in the Family Self-Sufficiency (FSS) Program
but are not required to do so for qualifying in the program. Participants
enrolled in the FSS will have a preference over non-FSS families. Funds
accumulated in the escrow account may be advanced for purchase of the
home or home maintenance, subject to the guidelines of the FSS Program.

9) YCH requires the applicant for the program to be a current participant of
the Voucher program and must have been in the program for at least one
year, and be a participant in good standing.

The full homeownership plan can be found in the Administrative Plan for the Housing
Choice Voucher Program.

Community Service and Self-Sufficiency Programs

It is the policy of YCH to enhance and promote economic and social self-sufficiency. As
such, YCH shall provide the following for the enhancement of the economic and social
self-sufficiency of assisted families:

Income mix (YCH may establish and utilize income-mix criteria for the selection of
residents.)

Targeting (mandatory): Not less than 40% of dwelling units owned by YCH shall be
occupied by families whose incomes at the time of commencement of occupancy
do not exceed 30% of the area median income.

Cooperation Agreements for Economic Self-Sufficiency (mandatory): YCH shall
enter into cooperation agreements with state, local, and other agencies providing
assistance to covered families under welfare or public assistance programs. The
cooperation agreements shall facilitate the administration of this policy and the
sharing of information regarding rents, income, assistance, or other information
that may assist YCH or welfare or public assistance agency to carry out its
functions. YCH shall also seek to include in cooperation agreements with welfare
or public assistance agencies provisions to provide for economic self-sufficiency
services within the properties owned by YCH, provide for services designed to
meet the unique employment-related needs of residents, and provide for
placement of work fare positions on-site.

Community Service Requirement

As a condition of continued occupancy, with the exception of excluded residents, each
adult resident of YCH shall:
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a. Contribute eight (8) hours per month of community service (not including
political activities) within the community in which that adult resides; or,

b. Participate in an economic self-sufficiency program for eight (8) hours per
month.

Definition of “economic self-sufficiency program”: Any program designed to encourage,
assist, train, or facilitate the economic independence of participants and their families or
to provide work for participants, including programs for job training, employment
counseling, work placement, basic skills training, education, work fare, financial or
household management, apprenticeship, or other activities as approved by YCH.

Safety and Crime Prevention

YCH’s three largest Public Housing locations are in Woodland (Yolano and Donnelly, with
a total of 132 units), West Sacramento (Riverbend Manor | & Il, and Las Casitas, with a
total of 139 units) and Winters (EI Rio |, 11, lll & IV, with a total of 124 units). These locations
comprise 395 of YCH’s total 431 public housing units, representing the primary site-based
communities of individuals and families who benefit from YCH subsidy programs. There
is wide variance in the communities surrounding the properties, as well as across the
individuals and families housed at the locations.

YCH continues to integrate the need to enhance safety and deter crime into their
operational and capital planning efforts. YCH coordinates efforts with local law
enforcement agencies in order to enhance the safety and security of each property. In
addition, YCH continues to implement security systems at sites to the extent that funding
allows and continues to plan site improvements that enhance security through effective
design. YCH recently received funding under the Homeland Security Grant Program
through the California Office of Emergency Services to install security cameras at the
Yolano/Donnelly site. YCH is working with the Woodland Police Department to finalize
the implementation plan. YCH will monitor upcoming Notices of Funding Availability for
grant or special purpose funding aimed at reducing crime and enhancing security. YCH
will also provide assistance to local law enforcement agencies to secure similar funding
through local community partnerships.

YCH supplements these efforts with the implementation of activities and initiatives aimed
at strengthening the relationship between residents, YCH, and local law enforcement as
well as efforts to provide supportive services to address and mitigate social issues that
may be contributing to the overall sense of safety at various sites.
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Pet Policy

Yolo County Housing has adopted a Pet Policy covering the ownership of pets in its’ public
housing developments. The policy explains the YCH’s policy on the keeping of pets and
any criteria or standards pertaining to the policies. The rules adopted are reasonably
related to the legitimate interest of the PHA to provide a decent, safe and sanitary living
environment for all tenants, and to protect and preserve the physical condition of the
property, as well as the financial interest of the Agency. The full Pet Policy is an appendix
to the Admissions and Continued Occupancy Plan (ACOP) and is available for review at
the main office during normal operating hours or accessible on the agency website:
www.ych.ca.gov.

Asset Management

YCH’s twelve (12) public housing properties have been grouped into three (3) Asset
Management Projects (AMPs). The AMPs were determined using various factors
including proximity, number of units, etc. Each AMP operates as though it is a separate
entity with dedicated management and maintenance. Each AMP has its own budget
which is monitored very closely.

Management continually assesses all properties to determine how to keep operating
costs down and extend the property life by addressing capital improvement needs. Also,
as some properties begin to reach the end of their useful life, management will need to
determine what can be done to help keep the properties affordable for low-income
residents.

Substantial Deviation

A “Substantial Deviation” from the 5-Year Plan is an overall change in the direction of the
Agency pertaining to the Authority’s Goals and Objectives. This includes revising or
modifying the Agency’s Goals and Objectives.

As part of the possible conversion to Rental Assistance Demonstration (RAD), YCH is
redefining the definition of a substantial deviation from the PHA Plan to exclude the
following RAD-specific items:

° Changes to the Capital Fund Budget produced as a result of each approved
RAD Conversion, regardless of whether the proposed conversion will
include use of additional Capital Funds;

° Changes to the construction and rehabilitation plan for each approved RAD
conversion; and
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° Changes to the financing structure for each approved RAD conversion.

Significant Amendment/Modification

A “Significant Amendment or Modification” to the Annual Plan is a change in a policy or
policies pertaining to the operation of the Authority. This includes the following:

° Changes to rent or admissions policies or organization of the waiting list.
° Any change with regard to demolition or disposition, designation,
homeownership programs, conversion or RAD activities.

Changes required to be implemented as a part of federal, state or local legislation shall
not be considered a significant amendment.

B.2 New Activities
Introduction

It is the intent of the Housing Authority of the County of Yolo (Yolo County Housing, or
YCH) to commence ongoing Public Housing repositioning activities using options available
under Housing and Urban Development (HUD)’s authority. These activities may include,
and are not limited to:

* Mixed Finance Modernization or Development

e Demolition and/or Disposition

e Designated Housing for Elderly and/or Disabled Families

e Conversion of Public Housing to Tenant-Based Assistance

e Conversion of Public Housing to Project-Based Assistance using RAD (Rental
Assistance Demonstration)

* Project-Based Vouchers

In 2023, YCH collaborated with the City of Woodland on a Town Hall regarding the City’s
Armfield-Leman Neighborhood Framework Plan, which included YCH’s planned
redevelopment of the Yolano-Donnelly public housing site. Agency staff made
presentations to the City Council in Woodland and to the Planning Commission in
Woodland to ensure that agency efforts are in line with those of the greater community.
Additionally, in 2023, a Request for Proposals for a Legal Transaction Consultants that
would assist the agency in future development deals, land swaps, parcel splits, etc. was
issued and a contract is currently being executed. In 2023, a Request for Qualifications
for a Development Partner was issued for the Yolano-Donnelly redevelopment project.
Selection should be complete during the first half of 2024.
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During 2022, YCH engaged a consultant that specializes in conversions under HUD’s
Rental Assistance Demonstration (RAD) program to work with YCH and its stakeholders
on the development of conversion options. As part of the process YCH received approval
of the plan from HUD’s Office of Fair Housing and Equal Opportunity (FHEO) for the
conversion of the existing Yolano Donnelly public housing property into a mixed-income
community. This approval is a critical step in the planning process in order to ensure that
redevelopment efforts do not disproportionately impact members of the community
under one or more protected classes.

In 2024, YCH will continue its strategic planning and resident engagement efforts to
finalize the plan for redevelopment and repositioning of the aging public housing site and
will coordinate with the City of Woodland, outside consultants and design professionals
to finalize the redevelopment plan which may include any or all of the above options.
Consultation with residents, the community, and other stakeholders will be an integral
part of this planning process.

YCH has already held multiple consultations and forums with residents of Yolano Village
and Donnelly Circle to discuss plans and review the progress in order to address concerns
and anticipate issues that may need to be addressed in the plan. As YCH considers the
redevelopment or repositioning of other sites, a similar process of participatory
consultation will be employed.

2023-2024 Potential Applications for one or more activities include:

Yolano Village 60 units
Donnelly Circle 72 units
Yolito 10 units
Ridgecut Homes 10 units
El Rio Villa | 30 units
El Rio Villa Il 26 units
El Rio Villa llI 50 units
El Rio Villa IV 18 units
Vista Montecito 16 units
Riverbend Sr. Manor | 39 units
Riverbend Sr. Manor I 24 units
Las Casitas 76 units

Mixed Finance Modernization or Development

Mixed finance modernization is under consideration, which could be accomplished in a
partnership, which may include YCH and other yet-to-be-determined partners, and which
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could use Public Housing Capital funds, rental subsidy, Project Based Vouchers, Project
Based Rental Assistance and/or other available Federal, State, local, grant, private and
loan funding options.

Demolition and/or Disposition

The agency is considering potential demolition and/or disposition of all or part of select
low-income Public Housing properties throughout the County of Yolo. This could allow
the subject properties to be removed from Public Housing and could allow for substantial
rehabilitation and/or new construction to preserve the unit’s long-term affordability.

Designated Housing for Elderly and/or Disabled Families

This designated housing is under consideration and could include demolition or
rehabilitation and/or new construction of residential units designed for elderly and/or
disabled families.

Conversion of Public Housing to Tenant-Based Assistance

This type of conversion allows YCH to convert assistance from traditional low-income
public housing to tenant-based assistance if the cost of providing the tenant-based
assistance is lower than the cost of providing public housing. In the current rental
environment in the service area, it is unlikely that this would be feasible but remains an
option under current regulation.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based
Vouchers under RAD

This conversion allows YCH to restructure its agreement with HUD and shift assistance to
either a Project-Based Rental Assistance (PBRA) contract or a Project-Based Voucher
(PBV) contract under the Rental Assistance Demonstration (RAD) program. YCH will likely
use such a conversion to facilitate redevelopment of one or more sites.

Occupancy by Over-Income Families

Federal Regulations require that PHAs implement certain provisions of the Housing
Opportunities Through Modernization Act (HOTMA), which incorporates specific changes
policies related to over-income families as well as provisions for the treatment of assets.
Changes to both the Admissions and Continued Occupancy Policy and the Administrative
Plan will be included in this update for implementation in accordance with the
regulations.
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Occupancy by Police Officers

If it is deemed necessary to increase security for public housing residents, a PHA may
allow police officers who are not otherwise eligible for the Public Housing Program, to live
in a public housing dwelling unit. At this time, YCH has decided not to allocate any
dwelling units for this purpose.

Non-Smoking Policies

To promote a healthier living environment for residents and to eliminate the harmful
effects of secondhand smoke and increased fire hazards, YCH has instituted a Smoke-Free
Policy. This policy made all properties owned by the Agency Non-Smoking effective July
1, 2018.

The full Policy is included as part of the Admissions and Continued Occupancy Policy
(ACOP) and can be reviewed at YCH’s main office or on the website at www.ych.ca.gov.

Project-Based Vouchers

This consideration includes Yolo County Housing engaging in initiatives to improve,
rehabilitate and/or build new construction and/or replace Public Housing buildings,
properties or sites, and assigning Project-Based Vouchers to the resulting units to
preserve long-term affordability.

To expand the availability of affordable housing in Yolo County, YCH uses project-based
vouchers. The current Annual Contributions Contract with HUD allows YCH to use up to
20% of its voucher program budget authority to attach funding to specific units rather
than using it for tenant-based assistance. PBV assistance may be attached to existing
housing or newly constructed or rehabilitated housing. YCH can utilize an additional 10%
of its allocation for project-based units for special populations such as homeless,
veterans, persons with disabilities, or elderly persons. HAP contracts cannot be renewed
or entered into if more than the maximum of the base allocation is utilized for PBV. YCH
is responsible for determining the amount of budget authority that is available for project-
based vouchers and ensuring that the amount of assistance that is attached to units is
within the amounts available and/or authorized by HUD.

YCH was given approval from HUD to issue an additional 85 Project-Based Vouchers in
2023. Currently, 365 units are under a HAP contract or are committed. The remaining 60
that are available will be awarded by March 2024. The total number of Project-Based
Vouchers will be 425, representing 22% of the YCH Voucher Authority.

The following table provides information on the apartment complexes which currently
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have project-based contracts with YCH:

PBV HAP Contracts
Complex Units Effective Date City
Fair Plaza Senior Apts. 27 10/1/2008 Woodland
Homestead Apts. 14 2/1/2009 Davis
Eleanor Roosevelt Circle 15 4/1/2009 Davis
Terracina at Springlake 15 8/15/2012 Woodland
New Harmony 17 2/1/2013 Davis
Esperanza Crossing 10 6/20/2013 Esparto
Cesar Chavez Plaza 10 11/8/2013 Davis
Hotel Woodland VASH 15 12/1/2014 Woodland
West Beamer Place 20 10/1/2018 Woodland
Esperanza Crossing II 10 10/1/2017 Esparto
Walnut Terrace 5 2/11/2021 Davis
Blue Mountain Terrace 22 6/24/2021 Winters
Mercy — 1801 West Capital 75 10/20/2021 West Sacramento
Adelante Mutual Housing 9 11/1/2022 Davis
Tremont Green Mutual 9 11/1/2022 Davis
Moore Village Mutual 14 12/1/2022 Davis
East Beamer Way 15 1/31/2023 Woodland
Twin Pines 9 5/2/2023 Davis
Cottonwood Meadows 25 3/1/2024 Woodland

Commitments/Recommended Awards

Complex Units City Award Date | AHAP Executed | Projected HAP
The Huddle on 5th 17 West 6/27/2022 9/20/2023 TBD
Sacramento
Freeman Gardens 12 Woodland 6/27/22 TBD TBD

Units with Approved Vacancies for Modernization

At certain times, a PHA may have a need to request the approval from HUD for vacancies
in which to complete significant modernization work. At this time, YCH does not have a
need to request this approval from HUD. YCH reserves the right to request approval if a
need should arise during the upcoming Fiscal Year.

Other Capital Grant Programs

Currently, YCH is not receiving funding through any other Capital Grant Programs such as
the Capital Fund Facilities Grants or Emergency Safety and Security Grants. YCH reserves
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the right to apply for funding through these grants should they become available during
the upcoming Fiscal Year.

B.3

Progress Report in Meeting Goals and Objectives in Prior Five-Year Agency Plan

Strategic Priority 1 - Building Up our Communities

Goal: Expand our partnerships with local jurisdictions.

Progress

YCH has awarded additional project-based vouchers in the service area to
maintain and protect affordable housing resources and will continue those
efforts as permitted under applicable regulation.

YCH became a member in a Joint Exercise of Powers Agreement with the
California Statewide Communities Development Authority, Community
Improvement Authority. YCH will be working with development partners to
apply for Low-Income Housing Tax Credits to support future
development/redevelopment projects, including those related to RAD and
membership in this entity will be useful for those applications.

YCH partnered with Supervisor Frericks’ office, Winters Joint United School
District, and Pacific Gas and Electric to secure funding for a new playground
at El Rio Villas, which will be installed in mid-2024.

YCH partnered with the City of Winters, CalTrans, and Yolo County
Transportation District on the Winters Grant Avenue/SR128/Russell
Boulevard improvement project, which will increase access and safety to
Winters for our El Rio residents.

YCH partnered with Solano County Water Agency and Lower Putah Creek
Coordinating Council for a weed removal and riparian habitat restoration
project at El Rio Villa, which, once completed, will create a nature waling path
along Putah Creek for our residents.

YCH partnered with West Sacramento Police and Fire Departments, the
Woodland Police Department, Yolo County Probation, and Supervisor Sandy’s
office to host National Night Out celebrations in Woodland and West
Sacramento at our properties.
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Goal: Work to expand opportunity and self-sufficiency and remain prepared for
emergencies.

Progress

Continue to implement the Family Self-Sufficiency Program for the benefit of
Voucher and Public Housing recipients. YCH received FY2024 funding for an
FSS Service Coordinator in order to continue implementation efforts.

Completed the emergency generator project at the 147 West Main Street
office to ensure critical operations continue when power outages occur.

Worked with the OA, Joint Emergency Management Services (JEMS) and PGE
on Planned Service Power Shutoffs (PSPS).

Integrated scattered site locations into the networking and access control
systems the main offices and other locations currently utilize to streamline
processes and ensure connections to the main serves can remain intact even
if power is lost.

Strategic Priority 2 - Investing in Development

Goal: Complete Rental Assistance Demonstration (RAD) analysis and move
forward with Plan implementation

Progress

In 2023, YCH work with the City of Woodland and their consultant to finalize
the Armfield-Lemen Neighborhood Framework Plan. This plan was presented
at a July Town Hall forum, then to City Council and the Planning Commission.

In 2023, a Request for Qualifications was released to secure a Development
Partner for the Yolano-Donnelly redevelopment project and a developer
should be selected for this in the first half of 2024. Once under contract, the
Development Partner and YCH will develop a phasing plan and financing plan.
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Goal: Complete build out of 100 units current development planning

Construction of 85 units in West Sacramento, with 75 Project-Based Vouchers
allocated, was completed through 2022.

Construction of 61 units in Woodland, with 15 Project-Based Vouchers
allocated, was completed through 2022.

A Developer RFQ for six lots of homeownership units for farmworker families
was issued in 2022 with no responses. YCH has had preliminary conversations
with development partners and interested parties about the potential to pair
these lots with large farmworker housing projects in the Capay Valley to
maximize the potential and attract interested parties to these lots.

A total of 17 new construction units in West Sacramento for The Huddle on
5t project broke ground in 2023 and will be open to residents in late 2024.
All 17 units have Project-Based Vouchers.

Goal: Continue advocating for federal and state support for our program and
protection of key funding sources. Continue our advocacy for financial products
that serve our communities.

Progress

Staff attended a HUD VASH Bootcamp in 2023 and, together with our
Veterans Affairs partners, developed a strategic plan for 2024 to maximize
VASH Vouchers and house more veterans in Yolo County. Increasing our
VASH lease-up rates should position YCH well for future VASH awards if/when
they become available again.

While Congress did not extend the Emergency Housing Voucher Program,
staff did advocate to members of Representative Mike Thompson’s office
about the effectiveness of this program in helping to house some of the most
vulnerable residents in Yolo County.

Received a donation of 8.2 acres of land from the County of Yolo. Land is still
intended to be sold as it does not appear to be viable housing development
land. Staff will work in 2024 to continue analyzing the surplus land process
and any other potential land sale options.
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Strategic Priority 3 - Investing in our People

Goal: Evaluate and restructure the organization of 2020 to prepare for capacity
growth and rethinking the organization’s management and overall department
structure.

Progress

This item has been slightly modified to accommodate an organizational
restructure that will both allow for capacity growth over time, but also take
into consideration the current economic state to ensure long term viability,
cash flow and operational sustainability.

Capacity has been added to the organization through the hiring of Program
Analysts in the areas of Administration and Procurement. These positions will
support operational and development initiatives.

Goal: Continue and expand employee centered training program and strengthen
our middle management leadership capacity.

Progress

Budget includes funding for training and education throughout the
organization, including access to online training modules, to ensure
continued learning of current and new employees during current
circumstances.

In 2023, YCH staff from various teams participated in CPR/First Aid training
and Narcan administration training to be able to support our teams and
residents in time of need.

Staff attended several financial trainings from BDO Finance, a leader in
Housing Authority financing nationwide to enhance our team's
understanding of voucher and public housing financing.

In 2023, all staff attended an initial StrengthsFinder training and conflict
resolution training through the Yolo Conflict Resolution Center. In 2024, all
staff will attend 3 follow-up sessions to continue learning about how to
maximize their own strengths and the strengths of their team.

In 2024, new supervisors will be attending the NAHRO supervisor training, all
public facing staff will be attending the NAHRO customer service training, and
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additional BDO finance trainings.

Relevant staff attended a propane certification training and, in 2024, staff will
attend an HVAC training and certification program. Relevant staff will also
attend NSPIRE training in order to become proficient in HUD’s new inspection
protocol that will be implemented in 2024.

Goal: Expand opportunity within the YCH umbrella for resident and participant
job training

Progress

Public Housing property managers and client services staff have restarted the
volunteer hours for zero income public housing residents, which was paused
during the COVID pandemic.

Staff are working with local companies to assess the viability of job fairs at
each public housing location to increase job training and income for current
residents.

Strategic Priority 4 - Expanding our Capacity and Building our Systems

Goal: Continue to automate processes with an eye towards greater self-
sufficiency, improved interfaces, and self-service by residents through improved
systems.

Progress

In 2023, staff on all teams continued the effort of migrating to the new Yardi
computer system and worked through various issues in several areas. In
2024, the RentCafe platform in Yardi will be implemented for residents, which
will allow for more streamlined applications, payment processing, updating
of information, and the ability to set up electronic rent payments.

Staff have worked on a more streamlined, easy-to-understand solar billing
process, which will be rolled out to residents by the second quarter of 2024.
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B.4

B.5

Goal: Continue to invest in technology and systems to improve efficiency and
customer services.

Progress

e Staff continue to work with Yardi and our IT consultants at MITC to determine
what additional platforms and processes can be implemented to improve
efficiency and customer service.

e Transitioned from a Google-based platform to a Microsoft-based platform for
improved organization of agency work. Full migration is anticipated to occur
by the end of FY2024/2024.

Capital Improvements

The FY2024 Capital Fund Annual Statement and the FY2024-FY2028 Capital Fund
Five Year Plan has been developed and is included in this Agency Plan. See the
appropriate Tab for the detailed budgets.

Most Recent Fiscal Year Audit
The most recently completed Fiscal Year Audit covers FYE June 30, 2023. There

were no financial statement findings discovered during the FY2023 audit. A copy
of the 2023 Audit is included with the Annual Update.

Other Documents and/or Certification Requirements

C1

C.2

Resident Advisory Board Comments

Other than general support, no specific comments about the FY2024 Agency Plan
Annual Update were received from the Resident Advisory Board. Meetings were
held Dates TBD to review the plan and request input or comments.

Certification by State or Local Officials

YCH will submit Form HUD-50077 SL, Certification by State or Local Officials of PHA
Plans Consistency with the Consolidated Plan, to the appropriate local official for
their signature. The signed form will be submitted to HUD as an electronic
attachment to the FY2024 Annual Update.
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Other

C3 Civil Rights Certification

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with the PHA
Plans and Related Regulations, will be submitted as an electronic attachment to
the FY2024 Annual Plan. This Form will be signed by the Chair of the Housing
Commission once the Plan is approved by the Board.

c4 Challenged Elements
No elements of the FY2024 Agency Plan Annual Update have been challenged.
C.5 Troubled PHA

Yolo County Housing is not a Troubled PHA and therefore, this section in
applicable.

Affirmatively Furthering Fair Housing (AFFH)
D.1  Affirmatively Furthering Fair Housing

YCH is in the process of developing Goals and Strategies related to affirmatively
furthering fair housing. Once the Goals and Strategies have been developed,
they will be included in the Agency Plan.

Violence Against Women Act

Itis YCH’s policy to make all applicants and residents aware that the agency has a Violence
Against Women Act Policy (VAWA). A copy of the policy can be reviewed on YCH’s
website, www.ych.ca.gov. All applicants are presented with a copy of the policy when
they apply. In addition, residents are presented with the policy at initial lease up and all
reexams. Lastly, YCH provides the VAWA notice with every proposed termination to
families as well. This policy makes sure that no applicants and residents are discriminated
against because they are a victim of domestic violence.

Although YCH has not established any goals, activities or programs regarding VAWA, a
wait list preference has been implemented in the Public Housing Program for victims of
domestic violence. This preference allows victims of domestic violence to move up the
wait list which may enable families to receive housing sooner. Staff has reviewed and
updated the Administrative Plan for the Housing Choice Voucher Program. During the
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update, a wait list preference was added for victims of domestic violence to be consistent
with the ACOP.

In addition, YCH staff provides outreach through our partnerships with local social service
agencies including Empower Yolo which provides services to victim of domestic violence
in Yolo County. In our public housing portfolio, we provide client services support to
families when a potential VAWA incident occurs. This includes referrals to agencies such
as Empower Yolo, Legal Services of Northern California, etc. that can provide additional
wraparound services to victims in addition to following our VAWA Emergency Transfer
procedures.

The Authority is currently reviewing its policies and procedures related to the VAWA and
will be modifying those, as applicable, in order to comply with changes outlined in the
Consolidated Appropriations Act of 2022, which included the Violence Against Women
Act Reauthorization Act of 2022. These changes include the expanded definitions
required by the reauthorization act as well as the procedural and enforcement changes.
These changes will be completed and incorporated by June 30, 2023.

Language Assistance Plan

In 2009, staff developed the initial YCH Language Assistance Plan adopted by the YCH
Board of Commissioners. The Plan was subsequently reviewed by Legal Services of
Northern California (LSNC), and with their recommended changes incorporated, the initial
Plan was adopted by the Board of Commissioners in February 2010. Since the initiation of
the Language Assistance Plan, YCH has maintained staff who are certified as possessing
spoken bilingual skills, or as possessing spoken and written bilingual skills. In addition, and
as detailed in the plan, Limited English Persons (LEP) who inquire about YCH programs are
provided direct assistance by any YCH staff person through the use of “iSpeak cards”. The
iSpeak cards are available in every YCH office, and each staff person maintains the card at
their desks. If staff encounter a family that requires translation services, YCH is under
contract with Certified Languages International (CLI) who provides access to an
interpreter over the phone to provide translation during staff interaction with the client.
CLlis also used during appointments if a translator is not available in person. Additionally,
there is oftentimes a bilingual family member who will accompany or advocate for an
applicant or program participant during phone or in-person interactions. Once approved,
the revised Language Assistance Plan will be translated into Spanish and Russian for
access by LEP in the HUD-funded YCH public and affordable housing programs.

The Language Assistance Plan was revised and adopted by the Commission in December
2020. A full copy of the updated Language Assistance Plan is included with the Plan.
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Reasonable Accommodation Policy

In 2009, YCH contracted with an outside consulting firm, National Facility Consultants
(NFC), to create a Section 504 Compliance and Transition Plan. It was recommended at
that time that YCH update their Reasonable Accommodation Policy and Procedures. An
updated draft was developed, then reviewed by LSNC, and subsequently adopted by the
Board of Commissioners in February 2010. In addition to the Policy, staff worked with
LSNC on the development of the request forms, verification forms and notification forms
used throughout the reasonable accommodation request process as applicable. To
address recent changes in law, LSNC has now recommended updates to include family
members or authorized representatives of a person with a disability can act on their
behalf, clarification that YCH will not charge a fee as a condition of processing a request,
and that YCH will keep an individuals’ information confidential as legally required. In
addition, information specific to verification of a request by YCH is now updated and
detailed. Finally, language regarding Assistance Animals is incorporated. Annually, YCH
staff receive fair housing training from LSNC during their Fair Housing Conference. Once
approved, the revised Reasonable Accommodation Policy, Grievance Procedure and
applicable forms will be translated into Spanish and Russian for access by Limited English
Persons (LEP) in the HUD-funded YCH public and affordable housing programs. A full copy
of the updated Reasonable Accommodation Policy is included with the Plan.
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